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I. Core Financial Objectives

ll. Challenges facing KU & Higher Education

lll. KU Lawrence/Edwards Financial

Background, Forecast, & Solutions

IV. KUMC Financial Background, Forecast, &
Solutions
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The UNIVERSITY of KANSAS




l. University of Kansas Core Financial Objectives

» Continue implementation of all employee market pay by FY2029

» Supports implementation of strategic plans

» Be stewards of and leverage all University resources to support the mission
» Be affordable and competitive

» Budget and forecast achievable results

» Maintain cash or liquidity levels for stability and resiliency

» Maintain positive operating margins (revenues above expenses)

» Adequately fund capital needs for quality facilities

» Manage efficient operations

%)
<
2]
=
<
h4
S
>
=
78]
o
L
=
P
-
Q
<
~

» Continuously improve
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ll. Challenges Facing KU & Higher Education

» Research Universities are hit particularly hard by federal government funding reductions
» State funding flat to decreasing

» Evidence of challenges of recruiting students (enrollment cliff & higher education
perception)

Critical need for market pay to retain and recruit quality faculty and staff
Continued challenges of maintaining infrastructure

Construction cost pressures and operating costs of new facilities

v VWV VWV V¥V

Fiscal pressure in college athletics reducing the ability to maintain current support to the
University
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» Increasing costs of goods and services (inflation 17.5% in last 5 years, HEPI)

Page 6



Il. Credit Rating Agency Comments Requiring Actions to
Challenges

From May 6, 2025 Moody’s Ratings Report Aa2 Stable Rating

“Credit Challenges:

= Thinly balanced financial operations historically lower unrestricted liquidity compared to peers
= An evolving federal political landscape adds operational and potentially financial complexities
= Very large and complex enterprise with multiple campuses and dffiliated organizations

Factors that could lead to a downgrade
* Deterioration in operating performance or debt affordability

* Material decline in monthly days cash on hand (152 days compared to peers 189 days)
* Marked reduction in state financial support”
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l1l. KU Lawrence/Edwards Financial Background

Where Does the Money Come From?

Grants &
Contracts
25%

Tuition and Fees
23%

Local Sales Tax
1%

14%

~ Sales & Services <

Auxiliary 3% 2

Enterprises Other §
18% o

4% G

o

Gifts >

I_

Capital Grants & 4% 51.13 )

Gifts i

State of Kansas 8% FY2024 Total Revenue LéJ

=

D

V

<

[y

Grants & Contracts and Tuition represent the largest sources of revenue. Page 9




l1l. KU Lawrence/Edwards Financial Background
Where Does the Money Go?

Debt service
5%

Scholarships

2% Auxiliary
=77 Capital projects enterprises ital
Utilities 6% apita
° 18% ;
29% projects
6%
Academic - )
pDebt service
support
Other 11% 5%
Operating
Expenses 2
o,
i Salary & %)
: Z
Fringes <
59% _ ™
Instruction Y
26% °
-
Research n
16% oc
$1.1B >
FY2024 Total Expense =
Expense Categories Functional Categories Q
. . . ~
Salary & Fringes represents the largest expense. Instruction represents largest functional cost.

Note: Does not include the Gateway Project Page 10



l1l. KU Lawrence/Edwards Impact of Challenges

Market pay gap estimated at S30M per year (517.6M general use) NEW
IN FORECAST*

2.5% inflation = S47M on general use compensation by FY2029

Uncertainty of future State funding increases
FY2026 - S3.7M for pay, remainder flat or decreasing

Losses due to reductions in F&A levels absorbed initially by KUCR but
future unknown (may exceed $S10M per year)

New Facilities — School of Architecture debt service of $3.8M each by
FY2028 and S400k operating expenses begin FY2029 NEW IN FORECAST

Athletics’ reduced ability to maintain current support to University
N EW I N FO RECAST *The University recognizes its collective bargaining obligations to meet and confer in good faith

with each of the recognized bargaining units at the University. This estimate in no way suggests
the University has made decisions or implemented wage actions in FY2026 for positions within a Page 11
recognized bargaining unit.
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lll. KULC Financial Forecast — General Use Operating Margins
(Do Nothing)

Cumulative Operating Deficit

In Millions FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 o o T e e
Actuals Projected Projected Projected Projected Projected 1
Sources ($20.0)
Total $462.8 $494.2 $530.4 $545.5 $555.6 $563.3 ($22.3)
(540.0)
Uses ($46.0)
Salary & Fringes $343.7 $364.8 $386.4 $402.2 $417.6 $431.6 ($60.0)
OOE + Debt Service $121.9 130.2 166.3 167.0 169.6 170.9
Total $465.6 $495.0 $552.7 $569.2 $587.1 $602.5 ($80.0) 5775
Operating Margin ($2.8) ($0.8)  ($22.3)  ($23.7)  ($31.5)  ($39.2) | (s1000)
Cumulative Op Margin - - ($22.3)  ($46.0) ($77.5) ($116.7) | (1200 ($116.7)

¢ Plus 512 million one-time needs
s Assumes Federal changes to research funding are absorbed by KUCR

** Cash reserves will not cover the negative margins
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s Assumes other fund reserves remain stable Page 12




 FY26 Start PPT View  0609

		KU - Lawrence & Edwards Campuses

		General Fund Five-Year Financial Plan																																																						77.8

		in millions																																																						75.9

																																																								1.9

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$159.6		$163.4		$167.2		$166.8		$167.6		$168.5

				Tuition & Fees		$290.0		316.3		342.6		356.1		362.8		368.2

				Other		$13.2		14.5		20.6		22.6		25.1		26.6

				Total		$462.8		$494.2		$530.4		$545.5		$555.6		$563.3



		Uses																																																						FY2025		FY2026		FY2027		FY2028		FY2029

				Salary & Fringes		$343.7		$364.8		$386.4		$402.2		$417.6		$431.6																																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				OOE + Debt Service		$121.9		130.2		166.3		167.0		169.6		170.9																																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Total		$465.6		$495.0		$552.7		$569.2		$587.1		$602.5



		Operating Margin				($2.8)		($0.8)		($22.3)		($23.7)		($31.5)		($39.2)				USES:  Combined Base_Cabinet xxXX as the base



		Cumulative Op Margin				- 0		- 0		($22.3)		($46.0)		($77.5)		($116.7)				NOTES:  Edited for CY Underspending. Adjusted Future Year Underspending 06.05.25

																				NOTES:  Edited market pay  & JH/JCP on 5/28/25

				Fiscal Year		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

				Revenue		$462.8		$494.2		$530.4		$545.5		$555.6		$563.3

				Operating Margin		$0.0		$0.0		($22.3)		($46.0)		($77.5)		($116.7)

				Fiscal Year		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

				Revenue		$462.8		$494.2		$530.4		$545.5		$555.6		$563.3

				Cumulative Op Margin		($2.8)		($0.8)		($22.3)		($23.7)		($31.5)		($39.2)

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Available Year-End Resources				$0.0		$0.0		($22.3)		($46.0)		($77.5)		($116.7)



								FY2026						FY2029

				Payroll Inflation Calculation		Salary 		285						317

						Fringe		34						42

						Other Fringe		47						54

								366						413

												Amount on Slide >>>		47



Cumulative Op Margin	

FY2026	FY2027	FY2028	FY2029	-22.300104000000033	-45.968744000000015	-77.499158999999963	-116.743833	







Combined Base_Cabinet 0609

		KU - Lawrence & Edwards Campuses

		General Fund Five-Year Financial Plan																																																						77.8

		in millions																																																						75.9

								499.4		523.6		545.1		560.2		572.8																																								1.9

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$159.6		$163.4		$167.2		$166.8		$167.6		$168.5

				Tuition & Fees		$290.0		316.3		342.6		356.1		362.8		368.2

				Other		$13.2		14.5		20.6		22.6		25.1		26.6

				Total		$462.8		$494.2		$530.4		$545.5		$555.6		$563.3

										$6.8		$0.4		-$4.6		-$9.5

		Uses																																																						FY2025		FY2026		FY2027		FY2028		FY2029

				Salary & Fringes		$343.7		$364.8		$386.4		$402.2		$417.6		$431.6																																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				OOE		$70.5		75.1		110.2		110.7		109.1		109.0																																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Utilities		$17.0		18.2		18.9		19.7		20.3		21.2				NOTES:  Edited for CY Underspending. Adjusted Future Year Underspending 06.05.25

				Scholarships		$15.3		18.7		19.6		20.0		20.5		21.1				NOTES:  Edited market pay  & JH/JCP on 5/28/25

				Debt Service		$19.0		18.3		17.7		16.6		19.7		19.7

				Total		$465.6		$495.0		$552.7		$569.2		$587.1		$602.5



		Operating Margin				($2.8)		($0.8)		($22.3)		($23.7)		($31.5)		($39.2)



		Carryforward				$27.1		$24.3		$23.5		$1.2		($22.5)		($54.0)



		Available Year-End Resources				$24.3		$23.5		$1.2		($22.5)		($54.0)		($93.2)

				Fiscal Year		2024		2025		2026		2027		2028		2029

				Revenue		$462.8		$494.2		$530.4		$545.5		$555.6		$563.3

				Operating Margin		$24.3		$23.5		$1.2		($22.5)		($54.0)		($93.2)

				Fiscal Year		2024		2025		2026		2027		2028		2029

				Revenue		$462.8		$494.2		$530.4		$545.5		$555.6		$563.3

				Available Year-End Resources		($2.8)		($0.8)		($22.3)		($23.7)		($31.5)		($39.2)

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Available Year-End Resources				$24.3		$23.5		$1.2		($22.5)		($54.0)		($93.2)



Available Year-End Resources	

2025	2026	2027	2028	2029	-0.79467699999997876	-22.300103999999919	-23.668639999999982	-31.530415000000062	-39.244674000000032	Fiscal Year - Operating Margin





Available Year-End Resources (in millions)









 FY25 Start PPT View  0609

		KU - Lawrence & Edwards Campuses

		General Fund Five-Year Financial Plan																																																						77.8

		in millions																																																						75.9

																																																								1.9

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$159.6		$163.4		$167.2		$166.8		$167.6		$168.5

				Tuition & Fees		$290.0		316.3		342.6		356.1		362.8		368.2

				Other		$13.2		14.5		20.6		22.6		25.1		26.6

				Total		$462.8		$494.2		$530.4		$545.5		$555.6		$563.3



		Uses																																																						FY2025		FY2026		FY2027		FY2028		FY2029

				Salary & Fringes		$343.7		$364.8		$386.4		$402.2		$417.6		$431.6																																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				OOE + Debt Service		$121.9		130.2		166.3		167.0		169.6		170.9																																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Total		$465.6		$495.0		$552.7		$569.2		$587.1		$602.5



		Operating Margin				($2.8)		($0.8)		($22.3)		($23.7)		($31.5)		($39.2)				USES:  Combined Base_Cabinet xxXX as the base



		Cumulative Op Margin				- 0		($0.8)		($23.1)		($46.8)		($78.3)		($117.5)

																		NOTES:  Edited for CY Underspending. Adjusted Future Year Underspending 06.05.25

				Fiscal Year		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

				Revenue		$462.8		$494.2		$530.4		$545.5		$555.6		$563.3

				Operating Margin		$0.0		($0.8)		($23.1)		($46.8)		($78.3)		($117.5)

				Fiscal Year		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

				Revenue		$462.8		$494.2		$530.4		$545.5		$555.6		$563.3

				Cumulative Op Margin		($2.8)		($0.8)		($22.3)		($23.7)		($31.5)		($39.2)

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Available Year-End Resources				$0.0		($0.8)		($23.1)		($46.8)		($78.3)		($117.5)



								FY2026						FY2029

				Payroll Inflation Calculation		Salary 		285						317

						Fringe		34						42

						Other Fringe		47						54

								366						413

												Amount on Slide >>>		47



Cumulative Op Margin	

FY2026	FY2027	FY2028	FY2029	-23.094781000000012	-46.763420999999994	-78.293835999999942	-117.53850999999997	







 FY25 Start PPT View  0602

		KU - Lawrence & Edwards Campuses

		General Fund Five-Year Financial Plan																																																						77.8

		in millions																																																						75.9

																																																								1.9

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$159.6		$163.4		$167.2		$166.8		$167.6		$168.5

				Tuition & Fees		$290.0		316.3		342.6		356.1		362.8		368.2

				Other		$13.2		14.5		20.6		22.6		25.1		26.6

				Total		$462.8		$494.2		$530.4		$545.5		$555.6		$563.3



		Uses																																																						FY2025		FY2026		FY2027		FY2028		FY2029

				Salary & Fringes		$343.7		$366.5		$387.5		$403.2		$418.7		$432.8																																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				OOE + Debt Service		$121.9		133.7		167.4		168.2		170.7		172.0																																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Total		$465.6		$500.1		$554.9		$571.4		$589.4		$604.8



		Operating Margin				($2.8)		($5.9)		($24.5)		($25.9)		($33.8)		($41.5)				USES:  Combined Base_Cabinet xxXX as the base



		Cumulative Op Margin				- 0		($5.9)		($30.4)		($56.3)		($90.1)		($131.6)

				Fiscal Year		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

				Revenue		$462.8		$494.2		$530.4		$545.5		$555.6		$563.3

				Operating Margin		$0.0		($5.9)		($30.4)		($56.3)		($90.1)		($131.6)

				Fiscal Year		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

				Revenue		$462.8		$494.2		$530.4		$545.5		$555.6		$563.3

				Cumulative Op Margin		($2.8)		($5.9)		($24.5)		($25.9)		($33.8)		($41.5)

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Available Year-End Resources				$0.0		($5.9)		($30.4)		($56.3)		($90.1)		($131.6)



								FY2026						FY2029

				Payroll Inflation Calculation		Salary 		285						317

						Fringe		34						42

						Other Fringe		47						54

								366						413

												Amount on Slide >>>		47



Cumulative Op Margin	

FY2026	FY2027	FY2028	FY2029	-30.400194999999997	-56.291409999999985	-90.070243999999946	-131.60099399999996	





Updated for Revenue Change on 0530



FY24 Start PPT View 0602

		KU - Lawrence & Edwards Campuses

		General Fund Five-Year Financial Plan																																																						77.8

		in millions																																																						75.9

																																																								1.9

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$159.6		$163.4		$167.2		$166.8		$167.6		$168.5

				Tuition & Fees		$290.0		316.3		342.6		356.1		362.8		368.2

				Other		$13.2		14.5		20.6		22.6		25.1		26.6

				Total		$462.8		$494.2		$530.4		$545.5		$555.6		$563.3



		Uses																																																						FY2025		FY2026		FY2027		FY2028		FY2029

				Salary & Fringes		$343.7		$366.5		$387.5		$403.2		$418.7		$432.8																																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				OOE + Debt Service		$121.9		133.7		167.4		168.2		170.7		172.0																																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Total		$465.6		$500.1		$554.9		$571.4		$589.4		$604.8



		Operating Margin				($2.8)		($5.9)		($24.5)		($25.9)		($33.8)		($41.5)				USES:  Combined Base_Cabinet xxXX as the base



		Cumulative Op Margin				($2.8)		($8.7)		($33.2)		($59.1)		($92.9)		($134.4)

				Fiscal Year		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

				Revenue		$462.8		$494.2		$530.4		$545.5		$555.6		$563.3

				Operating Margin		($2.8)		($8.7)		($33.2)		($59.1)		($92.9)		($134.4)

				Fiscal Year		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

				Revenue		$462.8		$494.2		$530.4		$545.5		$555.6		$563.3

				Cumulative Op Margin		($2.8)		($5.9)		($24.5)		($25.9)		($33.8)		($41.5)

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Available Year-End Resources				($2.8)		($8.7)		($33.2)		($59.1)		($92.9)		($134.4)



								FY2026						FY2029

				Payroll Inflation Calculation		Salary 		285						317

						Fringe		34						42

						Other Fringe		47						54

								366						413

												Amount on Slide >>>		47



Cumulative Op Margin	

FY2025	FY2026	FY2027	FY2028	FY2029	-8.7251370000000179	-33.196424999999977	-59.087639999999965	-92.866473999999926	-134.39722399999994	

Available Year-End Resources (in millions)







Updated for Revenue Change on 0530



Sep cabinet + base PPT 0602

		KU - Lawrence & Edwards Campuses																		NOTES:  Edited market pay  & JH/JCP on 5/28/25

		General Fund Five-Year Financial Plan																																																						77.8

		in millions																																																						75.9

								499.4		523.6		545.1		560.2		572.8				7.7%		6.5%		2.8%		1.9%		1.4%																												1.9

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029				FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$159.6		$164.4		$167.2		$166.8		$167.6		$168.5

				Tuition & Fees		$290.0		319.5		342.8		356.3		363.1		368.4

				Other		$13.2		14.5		20.6		22.6		25.1		26.6

				Total		$462.8		$498.4		$530.7		$545.7		$555.8		$563.5

										$7.1

		Uses																		7.4%		7.5%		3.0%		3.2%		2.6%																												FY2025

				Salary & Fringes		$343.7		$366.5		$387.5		$403.2		$418.7		$432.8																																								ERROR:#REF!

				OOE		$70.5		79.6		93.9		94.0		91.9		91.3																																								ERROR:#REF!

				Utilities		$17.0		18.2		18.9		19.7		20.3		21.2

				Scholarships		$15.3		17.5		19.6		20.0		20.5		21.1

				Debt Service		$19.0		18.3		17.7		16.6		19.7		19.7

				Total		$465.6		$500.1		$537.5		$553.6		$571.1		$586.1



		Operating Margin				($2.8)		($1.7)		($6.9)		($7.8)		($15.3)		($22.6)

																										4/5/25		4/6/25		4/30/25		5/8/25

		Net Impact of Cabinet Requests				- 0		- 0		($17.6)		($17.6)		($17.6)		($17.6)				17.56815		<<< Ongoing >>>				19.4429080		18.0281700		18.0281700		17.56815

																						<<<One Time>>>				12.6985000		- 0		- 0

		Operating Margin w/Requests				($2.8)		($1.7)		($24.4)		($25.4)		($32.9)		($40.1)



		Carryforward				$27.1		$24.3		$22.6		($1.8)		($27.3)		($60.1)



		Available Year-End Resources				$24.3		$22.6		($1.8)		($27.3)		($60.1)		($100.2)		v		($107.3)

				Fiscal Year		2024		2025		2026		2027		2028		2029

				Revenue		$462.8		$498.4		$530.7		$545.7		$555.8		$563.5

				Operating Margin		$24.3		$22.6		($1.8)		($27.3)		($60.1)		($100.2)

				Fiscal Year		2024		2025		2026		2027		2028		2029

				Revenue		$462.8		$498.4		$530.7		$545.7		$555.8		$563.5

				Available Year-End Resources		($2.8)		($1.7)		($6.9)		($7.8)		($15.3)		($22.6)

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Available Year-End Resources				$24.3		$22.6		($1.8)		($27.3)		($60.1)		($100.2)



Available Year-End Resources	

2025	2026	2027	2028	2029	-1.7091219999999794	-6.8668199999999615	-7.846634999999992	-15.283139000000006	-22.572663000000034	Fiscal Year - Operating Margin





Available Year-End Resources (in millions)







This tab is not updated 

This tab is not updated from Reve Change 0530 



Combined Base_Cabinet 0602

		KU - Lawrence & Edwards Campuses

		General Fund Five-Year Financial Plan																																																						77.8

		in millions																																																						75.9

								499.4		523.6		545.1		560.2		572.8																																								1.9

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$159.6		$163.4		$167.2		$166.8		$167.6		$168.5

				Tuition & Fees		$290.0		316.3		342.6		356.1		362.8		368.2

				Other		$13.2		14.5		20.6		22.6		25.1		26.6

				Total		$462.8		$494.2		$530.4		$545.5		$555.6		$563.3

										$6.8		$0.4		-$4.6		-$9.5

		Uses																																																						FY2025		FY2026		FY2027		FY2028		FY2029

				Salary & Fringes		$343.7		$366.5		$387.5		$403.2		$418.7		$432.8																																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				OOE		$70.5		79.6		111.3		111.9		110.2		110.1																																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Utilities		$17.0		18.2		18.9		19.7		20.3		21.2

				Scholarships		$15.3		17.5		19.6		20.0		20.5		21.1				NOTES:  Edited market pay  & JH/JCP on 5/28/25

				Debt Service		$19.0		18.3		17.7		16.6		19.7		19.7

				Total		$465.6		$500.1		$554.9		$571.4		$589.4		$604.8



		Operating Margin				($2.8)		($5.9)		($24.5)		($25.9)		($33.8)		($41.5)



		Carryforward				$27.1		$24.3		$18.4		($6.1)		($32.0)		($65.8)



		Available Year-End Resources				$24.3		$18.4		($6.1)		($32.0)		($65.8)		($107.3)

				Fiscal Year		2024		2025		2026		2027		2028		2029

				Revenue		$462.8		$494.2		$530.4		$545.5		$555.6		$563.3

				Operating Margin		$24.3		$18.4		($6.1)		($32.0)		($65.8)		($107.3)

				Fiscal Year		2024		2025		2026		2027		2028		2029

				Revenue		$462.8		$494.2		$530.4		$545.5		$555.6		$563.3

				Available Year-End Resources		($2.8)		($5.9)		($24.5)		($25.9)		($33.8)		($41.5)

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Available Year-End Resources				$24.3		$18.4		($6.1)		($32.0)		($65.8)		($107.3)



Available Year-End Resources	

2025	2026	2027	2028	2029	-5.9289069999999811	-24.471287999999959	-25.891215000000102	-33.778834000000074	-41.530750000000012	Fiscal Year - Operating Margin





Available Year-End Resources (in millions)







Updated for Revenue Change on 0530



Base 0602 NO Cabinet

		KU - Lawrence & Edwards Campuses

		General Fund Five-Year Financial Plan																																																						77.8

		in millions																																																						75.9

										1.704%		-0.234%		0.500%		0.500%																																								1.9

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$159.6		$164.4		$167.2		$166.8		$167.6		$168.5

				Tuition & Fees		$290.0		319.5		342.8		356.3		363.1		368.4

				Other		$13.2		14.5		20.6		22.6		25.1		26.6

				Total		$462.8		$498.4		$530.7		$545.7		$555.8		$563.5



		Uses																																																						FY2025		FY2026		FY2027		FY2028		FY2029

				Salary & Fringes		$343.7		$366.5		$387.5		$403.2		$418.7		$432.8																																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				OOE		$70.5		79.6		93.9		94.0		91.9		91.3																																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Utilities		$17.0		18.2		18.9		19.7		20.3		21.2

				Scholarships		$15.3		17.5		19.6		20.0		20.5		21.1

				Debt Service		$19.0		18.3		17.7		16.6		19.7		19.7

				Total		$465.6		$500.1		$537.5		$553.6		$571.1		$586.1

																				NOTES:  Edited market pay  & JH/JCP on 5/28/25																CURRENT						PAST

		Operating Margin				($2.8)		($1.7)		($6.9)		($7.8)		($15.3)		($22.6)				NOTES:  Edited Summer Tuition from 313 to 311

																																CURRENT						PAST

		Carryforward				$27.1		$24.3		$22.6		$15.7		$7.9		($7.4)



		Available Year-End Resources				$24.3		$22.6		$15.7		$7.9		($7.4)		($30.0)

				Fiscal Year		2024		2025		2026		2027		2028		2029

				Revenue		$462.8		$498.4		$530.7		$545.7		$555.8		$563.5

				Operating Margin		$24.3		$22.6		$15.7		$7.9		($7.4)		($30.0)

				Fiscal Year		2024		2025		2026		2027		2028		2029

				Revenue		$462.8		$498.4		$530.7		$545.7		$555.8		$563.5

				Available Year-End Resources		($2.8)		($1.7)		($6.9)		($7.8)		($15.3)		($22.6)

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Available Year-End Resources				$24.3		$22.6		$15.7		$7.9		($7.4)		($30.0)



Available Year-End Resources	

2025	2026	2027	2028	2029	-1.7091219999999794	-6.8668199999999615	-7.846634999999992	-15.283139000000006	-22.572663000000034	Fiscal Year - Operating Margin





Available Year-End Resources (in millions)







This tab is not updated from Reve Change 0530 



for PPT View Only 0529

		KU - Lawrence & Edwards Campuses

		General Fund Five-Year Financial Plan																																																						77.8

		in millions																																																						75.9

																																																								1.9

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$159.6		$164.4		$167.2		$166.8		$167.6		$168.5

				Tuition & Fees		$290.0		319.5		342.8		356.3		363.1		368.4

				Other		$13.2		14.5		20.6		22.6		25.1		26.6

				Total		$462.8		$498.4		$530.7		$545.7		$555.8		$563.5



		Uses																																																						FY2025		FY2026		FY2027		FY2028		FY2029

				Salary & Fringes		$343.7		$366.5		$387.5		$403.2		$418.7		$432.8																																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				OOE + Debt Service		$121.9		133.7		167.4		168.2		170.7		172.0																																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Total		$465.6		$500.1		$554.9		$571.4		$589.4		$604.8



		Operating Margin				($2.8)		($1.7)		($24.3)		($25.7)		($33.6)		($41.3)				USES:  Combined Base_Cabinet xxXX



		Cumulative Op Margin				($2.8)		($4.5)		($28.8)		($54.4)		($88.0)		($129.3)

				Fiscal Year		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

				Revenue		$462.8		$498.4		$530.7		$545.7		$555.8		$563.5

				Operating Margin		($2.8)		($4.5)		($28.8)		($54.4)		($88.0)		($129.3)

				Fiscal Year		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

				Revenue		$462.8		$498.4		$530.7		$545.7		$555.8		$563.5

				Cumulative Op Margin		($2.8)		($1.7)		($24.3)		($25.7)		($33.6)		($41.3)

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Available Year-End Resources				($2.8)		($4.5)		($28.8)		($54.4)		($88.0)		($129.3)



								FY2026						FY2029

				Payroll Inflation Calculation		Salary 		285						317

						Fringe		34						42

						Other Fringe		47						54

								366						413

												Amount on Slide >>>		47



Cumulative Op Margin	

FY2025	FY2026	FY2027	FY2028	FY2029	-4.5053520000000162	-28.764639999999986	-54.438554999999951	-87.994655999999964	-129.29710499999999	

Available Year-End Resources (in millions)









Sep cabinet + base PPT 0529

		KU - Lawrence & Edwards Campuses																		NOTES:  Edited market pay  & JH/JCP on 5/28/25

		General Fund Five-Year Financial Plan																																																						77.8

		in millions																																																						75.9

								499.4		523.6		545.1		560.2		572.8				7.7%		6.5%		2.8%		1.9%		1.4%																												1.9

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029				FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$159.6		$164.4		$167.2		$166.8		$167.6		$168.5

				Tuition & Fees		$290.0		319.5		342.8		356.3		363.1		368.4

				Other		$13.2		14.5		20.6		22.6		25.1		26.6

				Total		$462.8		$498.4		$530.7		$545.7		$555.8		$563.5

										$7.1

		Uses																		7.4%		7.5%		3.0%		3.2%		2.6%																												FY2025

				Salary & Fringes		$343.7		$366.5		$387.5		$403.2		$418.7		$432.8																																								ERROR:#REF!

				OOE		$70.5		79.6		93.9		94.0		91.9		91.3																																								ERROR:#REF!

				Utilities		$17.0		18.2		18.9		19.7		20.3		21.2

				Scholarships		$15.3		17.5		19.6		20.0		20.5		21.1

				Debt Service		$19.0		18.3		17.7		16.6		19.7		19.7

				Total		$465.6		$500.1		$537.5		$553.6		$571.1		$586.1



		Operating Margin				($2.8)		($1.7)		($6.9)		($7.8)		($15.3)		($22.6)

																										4/5/25		4/6/25		4/30/25		5/8/25

		Net Impact of Cabinet Requests				- 0		- 0		($17.6)		($17.6)		($17.6)		($17.6)				17.56815		<<< Ongoing >>>				19.4429080		18.0281700		18.0281700		17.56815

																						<<<One Time>>>				12.6985000		- 0		- 0

		Operating Margin w/Requests				($2.8)		($1.7)		($24.4)		($25.4)		($32.9)		($40.1)



		Carryforward				$27.1		$24.3		$22.6		($1.8)		($27.3)		($60.1)



		Available Year-End Resources				$24.3		$22.6		($1.8)		($27.3)		($60.1)		($100.2)		v		($102.2)

				Fiscal Year		2024		2025		2026		2027		2028		2029

				Revenue		$462.8		$498.4		$530.7		$545.7		$555.8		$563.5

				Operating Margin		$24.3		$22.6		($1.8)		($27.3)		($60.1)		($100.2)

				Fiscal Year		2024		2025		2026		2027		2028		2029

				Revenue		$462.8		$498.4		$530.7		$545.7		$555.8		$563.5

				Available Year-End Resources		($2.8)		($1.7)		($6.9)		($7.8)		($15.3)		($22.6)

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Available Year-End Resources				$24.3		$22.6		($1.8)		($27.3)		($60.1)		($100.2)



Available Year-End Resources	

2025	2026	2027	2028	2029	-1.7091219999999794	-6.8668199999999615	-7.846634999999992	-15.283139000000006	-22.572663000000034	Fiscal Year - Operating Margin





Available Year-End Resources (in millions)









Combined Base_Cabinet 0529

		KU - Lawrence & Edwards Campuses

		General Fund Five-Year Financial Plan																																																						77.8

		in millions																																																						75.9

								499.4		523.6		545.1		560.2		572.8																																								1.9

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$159.6		$164.4		$167.2		$166.8		$167.6		$168.5

				Tuition & Fees		$290.0		319.5		342.8		356.3		363.1		368.4

				Other		$13.2		14.5		20.6		22.6		25.1		26.6

				Total		$462.8		$498.4		$530.7		$545.7		$555.8		$563.5

										$7.1		$0.6		-$4.4		-$9.3

		Uses																																																						FY2025		FY2026		FY2027		FY2028		FY2029

				Salary & Fringes		$343.7		$366.5		$387.5		$403.2		$418.7		$432.8																																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				OOE		$70.5		79.6		111.3		111.9		110.2		110.1																																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Utilities		$17.0		18.2		18.9		19.7		20.3		21.2

				Scholarships		$15.3		17.5		19.6		20.0		20.5		21.1				NOTES:  Edited market pay  & JH/JCP on 5/28/25

				Debt Service		$19.0		18.3		17.7		16.6		19.7		19.7

				Total		$465.6		$500.1		$554.9		$571.4		$589.4		$604.8



		Operating Margin				($2.8)		($1.7)		($24.3)		($25.7)		($33.6)		($41.3)



		Carryforward				$27.1		$24.3		$22.6		($1.7)		($27.3)		($60.9)



		Available Year-End Resources				$24.3		$22.6		($1.7)		($27.3)		($60.9)		($102.2)

				Fiscal Year		2024		2025		2026		2027		2028		2029

				Revenue		$462.8		$498.4		$530.7		$545.7		$555.8		$563.5

				Operating Margin		$24.3		$22.6		($1.7)		($27.3)		($60.9)		($102.2)

				Fiscal Year		2024		2025		2026		2027		2028		2029

				Revenue		$462.8		$498.4		$530.7		$545.7		$555.8		$563.5

				Available Year-End Resources		($2.8)		($1.7)		($24.3)		($25.7)		($33.6)		($41.3)

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Available Year-End Resources				$24.3		$22.6		($1.7)		($27.3)		($60.9)		($102.2)



Available Year-End Resources	

2025	2026	2027	2028	2029	-1.7091219999999794	-24.25928799999997	-25.673915000000079	-33.556101000000126	-41.302449000000024	Fiscal Year - Operating Margin





Available Year-End Resources (in millions)









Base 0529 NO Cabinet 

		KU - Lawrence & Edwards Campuses

		General Fund Five-Year Financial Plan																																																						77.8

		in millions																																																						75.9

										1.704%		-0.234%		0.500%		0.500%																																								1.9

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$159.6		$164.4		$167.2		$166.8		$167.6		$168.5

				Tuition & Fees		$290.0		319.5		342.8		356.3		363.1		368.4

				Other		$13.2		14.5		20.6		22.6		25.1		26.6

				Total		$462.8		$498.4		$530.7		$545.7		$555.8		$563.5



		Uses

				Salary & Fringes		$343.7		$366.5		$387.5		$403.2		$418.7		$432.8

				OOE		$70.5		79.6		93.9		94.0		91.9		91.3

				Utilities		$17.0		18.2		18.9		19.7		20.3		21.2

				Scholarships		$15.3		17.5		19.6		20.0		20.5		21.1

				Debt Service		$19.0		18.3		17.7		16.6		19.7		19.7

				Total		$465.6		$500.1		$537.5		$553.6		$571.1		$586.1

																				NOTES:  Edited market pay  & JH/JCP on 5/28/25																CURRENT						PAST

		Operating Margin				($2.8)		($1.7)		($6.9)		($7.8)		($15.3)		($22.6)



		Carryforward				$27.1		$24.3		$22.6		$15.7		$7.9		($7.4)



		Available Year-End Resources				$24.3		$22.6		$15.7		$7.9		($7.4)		($30.0)

				Fiscal Year		2024		2025		2026		2027		2028		2029

				Revenue		$462.8		$498.4		$530.7		$545.7		$555.8		$563.5

				Operating Margin		$24.3		$22.6		$15.7		$7.9		($7.4)		($30.0)

				Fiscal Year		2024		2025		2026		2027		2028		2029

				Revenue		$462.8		$498.4		$530.7		$545.7		$555.8		$563.5

				Available Year-End Resources		($2.8)		($1.7)		($6.9)		($7.8)		($15.3)		($22.6)

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Available Year-End Resources				$24.3		$22.6		$15.7		$7.9		($7.4)		($30.0)



Available Year-End Resources	

2025	2026	2027	2028	2029	-1.7091219999999794	-6.8668199999999615	-7.846634999999992	-15.283139000000006	-22.572663000000034	Fiscal Year - Operating Margin





Available Year-End Resources (in millions)









for PPT 

		KU - Lawrence & Edwards Campuses

		General Fund Five-Year Financial Plan																																																						77.8

		in millions																																																						75.9

																																																								1.9

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$159.6		$164.4		$167.2		$166.8		$167.6		$168.5

				Tuition & Fees		$290.0		319.5		342.8		356.3		363.1		368.4

				Other		$13.2		14.5		21.0		23.0		25.5		27.0

				Total		$462.8		$498.4		$531.1		$546.1		$556.2		$563.9



		Uses																																																						FY2025		FY2026		FY2027		FY2028		FY2029

				Compensation		$343.7		$366.5		$386.0		$406.0		$430.0		$446.2																																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				OOE + Debt Service		$121.9		133.7		150.0		150.3		152.4		153.3																																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Total		$465.6		$500.1		$536.1		$556.4		$582.4		$599.5



		Operating Margin				($2.8)		($1.7)		($5.0)		($10.2)		($26.2)		($35.6)



		Cumulative Op Margin				($2.8)		($4.5)		($9.5)		($19.8)		($45.9)		($81.5)

				Fiscal Year		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

				Revenue		$462.8		$498.4		$531.1		$546.1		$556.2		$563.9

				Operating Margin		($2.8)		($4.5)		($9.5)		($19.8)		($45.9)		($81.5)

				Fiscal Year		FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

				Revenue		$462.8		$498.4		$531.1		$546.1		$556.2		$563.9

				Cumulative Op Margin		($2.8)		($1.7)		($5.0)		($10.2)		($26.2)		($35.6)

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Available Year-End Resources				($2.8)		($4.5)		($9.5)		($19.8)		($45.9)		($81.5)



				Payroll Inflation Calculation				2.5%

								$375.6		$395.7		$416.2		$440.7		$457.3

				$40.0				$10.4		$10.4		$13.8		$5.5



								285						317

								34						42

								47						54

								366						413

														47



Cumulative Op Margin	FY2025	FY2026	FY2027	FY2028	FY2029	-4.5053520000000162	-9.5176760000000513	-19.756843000000003	-45.921834999999987	-81.489695999999981	Fiscal Year - Cumulative Operating Deficit





Available Year-End Resources (in millions)









Sep cabinet + base PPT 051225

		KU - Lawrence & Edwards Campuses

		General Fund Five-Year Financial Plan																																																						77.8

		in millions																																																						75.9

								499.4		523.6		545.1		560.2		572.8				7.7%		6.5%		2.8%		1.9%		1.4%																												1.9

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029				FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$159.6		$164.4		$167.2		$166.8		$167.6		$168.5

				Tuition & Fees		$290.0		319.5		342.8		356.3		363.1		368.4

				Other		$13.2		14.5		21.0		23.0		25.5		27.0

				Total		$462.8		$498.4		$531.1		$546.1		$556.2		$563.9

										$7.5

		Uses																		7.4%		7.2%		3.8%		4.7%		2.9%																												FY2025

				Salary & Fringes		$343.7		$366.5		$386.0		$406.0		$430.0		$446.2																																								ERROR:#REF!

				OOE		$70.5		79.6		93.9		94.0		91.9		91.3																																								ERROR:#REF!

				Utilities		$17.0		18.2		18.9		19.7		20.3		21.2

				Scholarships		$15.3		17.5		19.6		20.0		20.5		21.1

				Debt Service		$19.0		18.3		17.7		16.6		19.7		19.7

				Total		$465.6		$500.1		$536.1		$556.4		$582.4		$599.5



		Operating Margin				($2.8)		($1.7)		($5.0)		($10.2)		($26.2)		($35.6)

																										4/5/25		4/6/25		4/30/25		5/8/25

		Net Impact of Cabinet Requests				- 0		- 0		($17.6)		($17.6)		($17.6)		($17.6)				17.56815		<<< Ongoing >>>				19.4429080		18.0281700		18.0281700		17.56815

																						<<<One Time>>>				12.6985000		- 0		- 0

		Operating Margin w/Requests				($2.8)		($1.7)		($22.6)		($27.8)		($43.7)		($53.1)



		Carryforward				$27.1		$24.3		$22.6		$0.0		($27.8)		($71.5)



		Available Year-End Resources				$24.3		$22.6		$0.0		($27.8)		($71.5)		($124.7)

				Fiscal Year		2024		2025		2026		2027		2028		2029

				Revenue		$462.8		$498.4		$531.1		$546.1		$556.2		$563.9

				Operating Margin		$24.3		$22.6		$0.0		($27.8)		($71.5)		($124.7)

				Fiscal Year		2024		2025		2026		2027		2028		2029

				Revenue		$462.8		$498.4		$531.1		$546.1		$556.2		$563.9

				Available Year-End Resources		($2.8)		($1.7)		($5.0)		($10.2)		($26.2)		($35.6)

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Available Year-End Resources				$24.3		$22.6		$0.0		($27.8)		($71.5)		($124.7)



Available Year-End Resources	2024	2025	2026	2027	2028	2029	-2.79622999999998	-1.7091219999999794	-5.0123240000000351	-10.239166999999952	-26.164992000000098	-35.567861000000107	Fiscal Year - Operating Margin





Available Year-End Resources (in millions)









Combined Base_Cabinet 05122025

		KU - Lawrence & Edwards Campuses

		General Fund Five-Year Financial Plan																																																						77.8

		in millions																																																						75.9

								499.4		523.6		545.1		560.2		572.8																																								1.9

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$159.6		$164.4		$167.2		$166.8		$167.6		$168.5

				Tuition & Fees		$290.0		319.5		342.8		356.3		363.1		368.4

				Other		$13.2		14.5		21.0		23.0		25.5		27.0

				Total		$462.8		$498.4		$531.1		$546.1		$556.2		$563.9

										$7.5		$1.0		-$4.0		-$8.9

		Uses																																																						FY2025		FY2026		FY2027		FY2028		FY2029

				Salary & Fringes		$343.7		$366.5		$386.0		$406.0		$430.0		$446.2																																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				OOE		$70.5		79.6		111.3		111.9		110.2		110.1																																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Utilities		$17.0		18.2		18.9		19.7		20.3		21.2

				Scholarships		$15.3		17.5		19.6		20.0		20.5		21.1

				Debt Service		$19.0		18.3		17.7		16.6		19.7		19.7

				Total		$465.6		$500.1		$553.5		$574.2		$600.7		$618.2



		Operating Margin				($2.8)		($1.7)		($22.4)		($28.1)		($44.4)		($54.3)



		Carryforward				$27.1		$24.3		$22.6		$0.2		($27.9)		($72.3)



		Available Year-End Resources				$24.3		$22.6		$0.2		($27.9)		($72.3)		($126.6)

				Fiscal Year		2024		2025		2026		2027		2028		2029

				Revenue		$462.8		$498.4		$531.1		$546.1		$556.2		$563.9

				Operating Margin		$24.3		$22.6		$0.2		($27.9)		($72.3)		($126.6)

				Fiscal Year		2024		2025		2026		2027		2028		2029

				Revenue		$462.8		$498.4		$531.1		$546.1		$556.2		$563.9

				Available Year-End Resources		($2.8)		($1.7)		($22.4)		($28.1)		($44.4)		($54.3)

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Available Year-End Resources				$24.3		$22.6		$0.2		($27.9)		($72.3)		($126.6)



Available Year-End Resources	2024	2025	2026	2027	2028	2029	-2.79622999999998	-1.7091219999999794	-22.404791999999929	-28.066447000000039	-44.437954000000104	-54.297647000000097	Fiscal Year - Operating Margin





Available Year-End Resources (in millions)









Base 05122025 NO Cabinet

		KU - Lawrence & Edwards Campuses

		General Fund Five-Year Financial Plan																																																						77.8

		in millions																																																						75.9

										1.704%		-0.234%		0.500%		0.500%																																								1.9

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$159.6		$164.4		$167.2		$166.8		$167.6		$168.5

				Tuition & Fees		$290.0		319.5		342.8		356.3		363.1		368.4

				Other		$13.2		14.5		21.0		23.0		25.5		27.0

				Total		$462.8		$498.4		$531.1		$546.1		$556.2		$563.9



		Uses																																																						FY2025		FY2026		FY2027		FY2028		FY2029

				Salary & Fringes		$343.7		$366.5		$386.0		$406.0		$430.0		$446.2																																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				OOE		$70.5		79.6		93.9		94.0		91.9		91.3																																								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Utilities		$17.0		18.2		18.9		19.7		20.3		21.2

				Scholarships		$15.3		17.5		19.6		20.0		20.5		21.1

				Debt Service		$19.0		18.3		17.7		16.6		19.7		19.7

				Total		$465.6		$500.1		$536.1		$556.4		$582.4		$599.5



		Operating Margin				($2.8)		($1.7)		($5.0)		($10.2)		($26.2)		($35.6)



		Carryforward				$27.1		$24.3		$22.6		$17.6		$7.3		($18.8)



		Available Year-End Resources				$24.3		$22.6		$17.6		$7.3		($18.8)		($54.4)

				Fiscal Year		2024		2025		2026		2027		2028		2029

				Revenue		$462.8		$498.4		$531.1		$546.1		$556.2		$563.9

				Operating Margin		$24.3		$22.6		$17.6		$7.3		($18.8)		($54.4)

				Fiscal Year		2024		2025		2026		2027		2028		2029

				Revenue		$462.8		$498.4		$531.1		$546.1		$556.2		$563.9

				Available Year-End Resources		($2.8)		($1.7)		($5.0)		($10.2)		($26.2)		($35.6)

		In Millions				FY2024		FY2025		FY2026		FY2027		FY2028		FY2029

						Actuals		Projected		Projected		Projected		Projected		Projected

		Available Year-End Resources				$24.3		$22.6		$17.6		$7.3		($18.8)		($54.4)



Available Year-End Resources	2024	2025	2026	2027	2028	2029	-2.79622999999998	-1.7091219999999794	-5.0123240000000351	-10.239166999999952	-26.164992000000098	-35.567861000000107	Fiscal Year - Operating Margin





Available Year-End Resources (in millions)
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l1l. KULC Solutions

Spend Reductions — all funds (any exceptions must be appealed)
Q Effective July 1, 2025
= 20% travel reduction
= 5% OOE reduction
O ByJanuary 1, 2026
= Additional $20M in increased revenue and/or reduction in expenses and headcount
L Increase All Funds assessment

The following initiatives must be implemented and successful for future phases of market pay:

Efficiencies
O Comprehensive procurement reform
L Comprehensive finance and budget reform (budgeting all revenues and expenses with quarterly reporting for
accountability of spending of all funds)
L Administrative and academic program efficiency reviews
O Participation in Jayhawks Elevate (continuous improvement)
Revenue Enhancement
O Participation and implementation of Jayhawk Global and Jayhawk Flex (CBE)
O Expand and diversify research funding
L Gateway project completion (conference center, hotel, retail, and housing)
O Participation in conference & events initiatives
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Note: Additional reductions may be needed depending on higher education external environment and governmental and economic factors. Page 13
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IV. KUMC Financial Background

Where Does the Money Come From?

Grants and Contracts

Tuition and Fees

7
KU Hospital

19% S672M
State of Kansas FY2024 Total Revenue
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Grants & Contracts represent largest source of revenue. Page 15




IV. KUMC Financial Background

Where Does the Money Go?

5%
3% Other
Debt

Utilities

9%

3% Institutional
Capital Projects Support

o0
Scholarships
1%
Other Operating
Expenses
26%

7%
Ops & Maint

29% Instructional

Debt Service Services

2% Salary &

Fringes
70%

40%
Research
4%
Academic Support

S671M
FY2024 Total Expense

Expense Categories Functional Categories
Research & Instructional Services represents largest

Salary & Fringes represents the largest expense. i
functional cost.
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IV. KUMC Impact of Challenges

Market pay gap estimated at S20M per year

2.5% inflation = S50M on payroll alone by FY2029

Uncertainty of future State funding increases
FY2026 - S3M for pay, remainder flat or decreasing

Losses = S20M - S40M per year due to reductions in F&A levels

New Facilities — Cancer Center and Wichita Biomedical operating
expenses = S9M by FY2029 & S7M per year in debt service
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Athletics’ reduced ability to maintain current support to University
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IV. KUMC Financial Forecast — Operating Margins
(Do Nothing)

In Millions FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 Cumulative Operating Deficit
Actuals Projected Projected Projected Projected Projected $- —
Sources $(4)
$(20)
Total $672 $721 $746 $770 $809 $856
$(40) $(31)
Uses $(60)
Salary & Fringes 456 485 497 519 541 558
OOE + Debt Service 215 224 253 278 315 gs0 (80 §(78)
Total 671 709 750 797 856 908 $(100)
. . $(120)
Operating Margin 1 12 (4) (27) (47) (52)
$(140) $(130)
Cumulative Op Margin $1 $12 ($4) ($31) ($78) ($130) FY2026 FY2027 FY2028 FY2029

¢ Plus 547 million in one-time capital needs

¢ Cash reserves will not cover the negative margins
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IV. KUMC Solutions

Solutions require full implementation by the end of FY2026 providing
opportunities for improvements and efficiencies over the next 6 months.

KU Medical Center leadership has met routinely to analyze the budget and
begin strategies for operational and financial improvement

dDevelopment of metrics for
= Staffing
= Compensation
= Workflow
= Operations

JWorking with ECG

= ECG will assist our finance and leadership teams

= Together we will develop financial and operational plans to make us sustainable

Page 19
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IV. KUMC Solutions — Leadership Teams Established

(JRevenue mobilization

JFunding and approval of employee positions (strategic hiring)
JProgrammatic review of educational and community-based programs
JFaculty compensation and allocation

dSupply chain/procurement, operations, budget, and travel

Additional reductions in workforce and programmatic areas are
required if we are unable to achieve a balanced budget through
strategic and capital initiatives. Page 20
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IV. KUMC Solutions - Long Range Goals

1. A monthly profit and loss statement with accurate and reliable revenue and
cost allocation overall for the medical center and by business units including
schools

2. A targeted margin for the campus that allows us to complete strategic
planning for growth in research, education and capital costs; ~5%

3. True operational models including supply chain and procurement that
function at best-in-class levels

4. Measured student and employee satisfaction in the top decile

Page 21
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IV. What Can Make the Forecasts Better or Worse

Better

» F&A rates are maintained at current levels and federal research is supported as it has been
historically

» Athlete revenue sharing is less burdensome to power four conferences or conference/donor
funding materializes

» Inflation decreases

» State support becomes more positive

» Initiatives outperform forecast

Worse

F&A rates drop below assumed 30% and are applied to all federal funding

Athlete revenue sharing requirements increase with limited conference or donor support
Enrollment (on-campus & online) projections are not realized

Inflation exceeds 2.5% assumptions

State support decreases rather than staying flat

Initiatives underperform forecast

Additional reductions in federal support

Construction costs increase impacting new and maintenance projects

Bond market continues the negative trend impacting forecasted debt service
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IV. 2026 Summary of University Financial Objectives

v Achieve progress to market pay for all employees
v' Budget and forecast achievable results

v Eliminate unnecessary costs (be efficient)

v Capture funding opportunities

v' Manage efficient operations

v Improve operating margins
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Thank You
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