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Financial Status of KU Lawrence / 
Edwards and the Five-Year 

Financial Plan
May 22, 2023

Jeff DeWitt, CFO & Executive Vice Chancellor 



Values Incorporated into the KU 
Lawrence/Edwards Financial Plan

 Provide High Value Education for Our Students
 Resilient and Sustainable Financial Future
 Plan for Market Pay and a Work Environment to 

Retain and Attract High Quality Employees
 Support for Research and Educational Activities of  

Faculty, Staff and Students (facilities, IT, etc.)



 Big Picture of KU Finances

 Lawrence/Edwards Historical View of State General Fund and Tuition
 Financial Status Update & Five-Year Financial Plan (Structural Deficit)

 Addressing the Structural Deficit

 Revised Five-Year Financial Plan with Strategic Initiatives
 Attracting and Retaining a High-Quality Workforce

 Observations, Risks & Campus Actions

Overview



 Big Picture of KU Finances
 Lawrence/Edwards Historical View of State General Fund and Tuition

 Financial Status Update & Five-Year Financial Plan (Structural Deficit)

 Addressing the Structural Deficit
 Five-Year Plan with Strategic Initiatives

 Attracting and Retaining Employees

 Observations & Risks

Big Picture of KU 
Finances

Big Picture of KU Finances

Big Picture of KU Finances
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Big Picture – KU Generated Revenues of $1.5 Billion in FY2022

Where Does the Money Come From?

Page 5 
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What Makes Up KU’s Combined Financial Report?

University of Kansas – Lawrence/Edwards
 Supported by State Funding and Tuition
 Supported by Other Revenues

University of Kansas – Affiliates: (501-C3s)
1. Kansas University Endowment Association (KUEA)
2. Kansas Athletics
3. KU Center for Research (KUCR)
4. Kansas Memorial Union Corporation (Union)
5. KU Campus Development Corporation (Central District)
6. Jayhawk Community Partners (JCP)

University of Kansas - Auxiliaries
1. Student Housing
2. Watkins Health Services
3. KU Recreation Services
4. Parking & Transit

Kansas University Medical Center and Affiliates

Mostly Restricted (Self 
Supporting)

Page 6 
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Picture of KU’s Combined Financial Revenues

FY 2022 Total Consolidated Revenues = $1.5 Billion

KU Lawrence / Edwards 
Campus - General Funds
(State Funding & Tuition

25%
$392M

KU Lawrence / Edwards 
Campus - Non-General Funds

(Course Fees, KUEA Gifts, 
Auxiliaries, JCERT, EBF, 

Federal COVID Funds, Dept 
Restricted Fees)

18%
$284MKU Center for Research

10%

Kansas Athletics
8%

Kansas Memorial Unions
2%

KU Central District
1%

KU Medical Center
26%

KU Medical Center Affiliates
10%

KU Revenues by Entity
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Lawrence/Edwards Historical 
View of State General Fund and 
Tuition
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Lawrence / Edwards State General Fund (SGF) Support
Inflation*:
$1.00 in FY 2008 is equal to $1.49 in FY 2023
$151.27 Million in FY 2008 is equal to $225.30 Million in FY 2023

$64.82
Million 
Less than 
Inflation
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Student Headcount and Net Tuition Revenue KU Lawrence/Edwards

 Headcount Declined 5.9% from 
Fall 2019 to Fall 2022

 Resident Undergraduate Tuition 
Rates Held Flat Since Fall 20180

5,000

10,000

15,000

20,000

25,000

30,000

Fall
2008

Fall
2009

Fall
2010

Fall
2011

Fall
2012

Fall
2013

Fall
2014

Fall
2015

Fall
2016

Fall
2017

Fall
2018

Fall
2019

Fall
2020

Fall
2021

Fall
2022

Nonresident Resident

Student Headcount

Net Tuition Revenue

Page 10 



TH
E 

U
N

IV
ER

SI
TY

 o
f

KA
N

SA
S

KU Lawrence/Edwards Historical Expenses & Budget Cuts
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Opera�ng
(Not Including Depr)

Debt Service

Permanent Base 
Budget Cut

Cash Budget Cut

Permanent Base 
Budget Cut & 
State Imposed 
Spending Limit

Over the last five years, since the last tuition increase, base general fund budget cuts have totaled $46 million.
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Challenges Facing KU and Higher Education

Fewer high school graduates 
beginning in 2025

Smaller % of families believe a 
college degree is worth the cost

Source: Americans Are Losing Faith in College Education, WSJ-
NORC Poll Finds (Mar 31, 2023) by Douglas Belkin; 

https://www.wsj.com/articles/americans-are-losing-faith-in-
college-education-wsj-norc-poll-finds-3a836ce1

Page 12 
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Financial Status Update & 
Five-Year Financial Plan

Lawrence/Edwards CampusFinancial Status Update & 
Five-Year Financial Plan
Lawrence/Edwards Campus
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Expected State Funding

Page 14 Does not include Kansas Geological Survey

KU-Lawrence
KU FY2023 Operating SGF Budget $153,417,833
KU Share of 5% State Employees Pay Adjustment 3,193,306           
Fringe 916,936              
NISS 2,000,000           
FY2024 KU Operating SGF Budget $159,528,075

Other Budget Additions: One-Time
KU Share of $20.0M Facility Renewal (one-time) $5,374,000

Other Budget Additions: 

For Distribution 
to all six KBOR 

Universities
Financial Aid 24,000,000         
Demolition Funding (one-time) 10,000,000         
Cybersecurity & IT Infrastructure 5,000,000           


Plan Do Nothing 9.12.22

		KU - Lawrence & Edwards Campuses

		General Fund Five-Year Financial Plan

		in millions



						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026

						Actuals		Actuals		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$137.2		$141.2		$151.0		$153.2		$155.5		$157.9

				Tuition & Fees		263.9		261.7		263.6		271.5		279.6		288

				Other		12.1		11.8		11.8		12.4		12.6		12.6

				Total		$413.2		$414.7		$426.4		$437.1		$447.7		$458.5



		Uses

				Salary & Fringes		$309.6		$301.7		$313.7		$321.9		$330.6		$339.4

				OOE		58.3		66.4		88.5		90		91.6		97.9

				Utilities		13.7		17.4		17.0		17.5		18.0		18.6

				Scholarships		8.9		10		11.7		12.1		12.4		12.7

				Debt Service		18.4		19		19.0		19.1		19.1		19.1

				Total		$408.9		$414.5		$449.9		$460.6		$471.7		$487.7



		Operating Margin				$4.3		$0.2		($23.5)		($23.5)		($24.0)		($29.2)



		Carryforward				$41.8		$46.1		$46.3		$14.2		($9.3)		($33.3)



		Available Year-End Resources				$46.1		$46.3		$14.2		($9.3)		($33.3)		($62.5)



						246		236.8		248.5		254.6		260.9		267.4

						24.7		24.3		25.5		26.7		28		29.4

						38.9		38		39.7		40.7		41.7		42.7

						309.6		299.1		313.7		322		330.6		339.5

				Fiscal Year		2021		2022		2023		2024		2025		2026

				Revenue		5		6		7		8		9		10

				Operating Margin		$46.1		$46.3		$14.2		($9.3)		($33.3)		($62.5)



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	46.3	14.2	-9.3000000000000576	-33.300000000000054	-62.500000000000043	Fiscal Year


Available Year-End Resources (in millions)




2021	Operating Margin	46.100000000000009	2022	Operating Margin	46.3	2023	Operating Margin	14.2	2024	Operating Margin	-9.3000000000000576	2025	Operating Margin	-33.300000000000054	2026	Operating Margin	-62.500000000000043	





Plan W Initiative 9.12.22

		KU - Lawrence & Edwards Campuses

		General Fund Five-Year Financial Plan with Strategic Initiatives

		in millions



						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026

						Actuals		Actuals		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$137.2		$141.2		$151.0		$153.2		$155.5		$157.9

				Tuition & Fees		263.9		261.7		263.6		271.5		279.6		288

				Other		12.1		11.8		11.8		12.4		12.6		12.6

				Total		$413.2		$414.7		$426.4		$437.1		$447.7		$458.5



		Uses

				Salary & Fringes		$309.6		$301.7		$313.7		$321.9		$330.6		$339.4

				OOE		58.3		66.4		88.5		90		91.6		97.9

				Utilities		13.7		17.4		17.0		17.5		18.0		18.6

				Scholarships		8.9		10		11.7		12.1		12.4		12.7

				Debt Service		18.4		19		19.0		19.1		19.1		19.1

				Total		$408.9		$414.5		$449.9		$460.6		$471.7		$487.7



		Operating Margin				$4.3		$0.2		($23.5)		($23.5)		($24.0)		($29.2)



		Impact of Strategic Initiatives (SI)				-		-		$14.1		$21.7		$32.0		$35.0



		Operating Margin With SI				$4.3		$0.2		($9.4)		($1.9)		$8.0		$5.8



		Carryforward				$41.8		$46.1		$46.3		$26.7		$19.5		$22.2



		Available Year-End Resources				$46.1		$46.3		$26.7		$19.5		$22.2		$27.8



						246		236.6		248.5		254.6		260.9		267.4

						24.7		24.4		25.5		26.7		28		29.4

						38.9		40.8		39.7		40.7		41.7		42.7

						309.6		301.8		313.7		322		330.6		339.5

				Fiscal Year		2021		2022		2023		2024		2025		2026

				Revenue		5		6		7		8		9		10

				Operating Margin		$46.1		$46.3		$26.7		$19.5		$22.2		$27.8



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	46.3	26.7	19.5	22.2	27.8	Fiscal Year


Available Year-End Resources (in millions)




2021	Operating Margin	46.100000000000009	2022	Operating Margin	46.3	2023	Operating Margin	26.7	2024	Operating Margin	19.5	2025	Operating Margin	22.2	2026	Operating Margin	27.8	





Plan W Initiative $5M Less

		KU - Lawrence & Edwards Campuses General Fund 

		in millions



						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$137.2		$140.9		$151.0		$153.2		$155.5		$157.9

				Tuition & Fees		263.9		263.6		263.6		271.5		279.6		288

				Other		12.1		11.6		11.8		12.4		12.6		12.6

				Total		$413.2		$416.1		$426.4		$437.1		$447.7		$458.5



		Uses

				Salary & Fringes		$309.6		$295.3		$313.7		$321.9		$330.6		$339.4

				OOE		58.3		81.6		88.5		90		91.6		97.9

				Utilities		13.7		16.3		17.0		17.5		18.0		18.6

				Scholarships		8.9		11.6		11.7		12.1		12.4		12.7

				Debt Service		18.4		19.7		19.0		19.1		19.1		19.1

				Total		$408.9		$424.5		$449.9		$460.6		$471.7		$487.7



		Operating Margin				$4.3		($8.4)		($23.5)		($23.5)		($24.0)		($29.2)



		Net Impact of Strategic Initiatives (SI)				-		-		$12.5		$16.3		$26.7		$34.8



		Operating Margin With SI				$4.3		($8.4)		($11.0)		($7.2)		$2.7		$5.6



		Carryforward				$41.8		$46.1		$37.7		$26.7		$19.5		$22.2



		Available Year-End Resources				$46.1		$37.7		$26.7		$19.5		$22.2		$27.8



						246		236.8		248.5		254.6		260.9		267.4

						24.7		24.3		25.5		26.7		28		29.4

						38.9		38		39.7		40.7		41.7		42.7

						309.6		299.1		313.7		322		330.6		339.5

				Fiscal Year		2021		2022		2023		2024		2025		2026

				Revenue		5		6		7		8		9		10

				Operating Margin		$46.1		$37.7		$26.7		$19.5		$22.2		$27.8



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	37.700000000000031	26.700000000000088	19.500000000000032	22.200000000000031	27.80000000000004	Fiscal Year


Available Year-End Resources (in millions)




2021	Operating Margin	46.100000000000009	2022	Operating Margin	37.700000000000031	2023	Operating Margin	26.700000000000088	2024	Operating Margin	19.500000000000032	2025	Operating Margin	22.200000000000031	2026	Operating Margin	27.80000000000004	



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	37.700000000000031	26.700000000000088	19.500000000000032	22.200000000000031	27.80000000000004	Fiscal Year


Available Year-End Resources (in millions)





Plan Do Nothing $5M Less

		KU - Lawrence & Edwards Campuses General Fund

		in millions



						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$137.2		$140.9		$151.0		$153.2		$155.5		$157.9

				Tuition & Fees		263.9		263.6		263.6		271.5		279.6		288

				Other		12.1		11.6		11.8		12.4		12.6		12.6

				Total		$413.2		$416.1		$426.4		$437.1		$447.7		$458.5



		Uses

				Salary & Fringes		$309.6		$295.3		$313.7		$321.9		$330.6		$339.4

				OOE		58.3		81.6		88.5		90		91.6		97.9

				Utilities		13.7		16.3		17.0		17.5		18.0		18.6

				Scholarships		8.9		11.6		11.7		12.1		12.4		12.7

				Debt Service		18.4		19.7		19.0		19.1		19.1		19.1

				Total		$408.9		$424.5		$449.9		$460.6		$471.7		$487.7



		Operating Margin				$4.3		($8.4)		($23.5)		($23.5)		($24.0)		($29.2)



		Carryforward				$41.8		$46.1		$37.7		$14.2		($9.3)		($33.3)



		Available Year-End Resources				$46.1		$37.7		$14.2		($9.3)		($33.3)		($62.5)



						246		233.8		248.5		254.6		260.9		267.4

						24.7		24		25.5		26.7		28		29.4

						38.9		37.5		39.7		40.7		41.7		42.7

						309.6		295.3		313.7		322		330.6		339.5

				Fiscal Year		2021		2022		2023		2024		2025		2026

				Revenue		5		6		7		8		9		10

				Operating Margin		$46.1		$37.7		$14.2		($9.3)		($33.3)		($62.5)

				4.19% underspending in FY22



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	37.700000000000031	14.200000000000088	-9.2999999999999687	-33.299999999999969	-62.499999999999957	Fiscal Year


Available Year-End Resources (in millions)




2021	Operating Margin	46.100000000000009	2022	Operating Margin	37.700000000000031	2023	Operating Margin	14.200000000000088	2024	Operating Margin	-9.2999999999999687	2025	Operating Margin	-33.299999999999969	2026	Operating Margin	-62.499999999999957	





Assumptions

		Assumption		FY2024 - FY2027

		State General Funding		1.5% Increase Over Prior Year

		Tuition Rate Growth		3% Rate Increase

		Salary Costs		2.5% Pool Increase

		Operating Costs		2.5% Increase

		Deferred Maintenance		KBOR Policy

		Auxiliary & Affiliate Financial Support		None needed

																				üImplement Practices & Systems to Identify and Reward High Performers

																				üDevelop Competitive Pay Plan





Budget Rollforward 05042023

		Expected State Funding as of May 4, 2023



				KU-Lawrence

		KU FY2023 Operating SGF Budget		$153,417,833

		KU Share of 5% State Employees Pay Adjustment 		3,193,306

		Fringe 		916,936

		NISS		2,000,000

		FY2024 KU Operating SGF Budget		$159,528,075



		Other Budget Additions: 		One-Time

		KU Share of $20.0M Facility Renewal (one-time)		$5,374,000



		Other Budget Additions: 		For Distribution to all six KBOR Universities

		Financial Aid		24,000,000

		Demolition Funding (one-time)		10,000,000

		Cybersecurity & IT Infrastructure 		5,000,000













				139137892

				1795000

				140932892





BL Expected State Fund 0504

		KU - Lawrence & Edwards Campuses

		General Fund Five-Year Financial Plan

		in millions



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$141.2		$153.4		$159.5		$162.7		$166.0		$169.3				updated for adding NISS and reducing inflation to 2.5%

				Tuition & Fees		$261.6		265.3		278.3		285.1		292.1		299.3				05/04/

				Other		$11.8		11.7		11.9		12.0		12.1		12.2

				Total		$414.6		$430.4		$449.7		$459.8		$470.2		$480.8



		Uses

				Salary & Fringes		$301.7		$324.8		$343.2		$352.4		$361.9		$371.6

				OOE		$66.4		71.0		68.5		70.5		72.5		74.5

				Utilities		$17.4		19.1		19.9		20.5		21.1		21.8

				Scholarships		$10.0		12.9		13.6		13.9		14.2		14.6

				Debt Service		$19.0		19.0		19.1		19.1		19.1		18.0

				Total		$414.5		$446.8		$464.3		$476.4		$488.8		$500.5



		Operating Margin				$0.1		($16.4)		($14.6)		($16.6)		($18.6)		($19.7)



		Carryforward				$45.8		$45.9		$29.5		$14.9		($1.7)		($20.3)



		Available Year-End Resources				$45.9		$29.5		$14.9		($1.7)		($20.3)		($40.0)

								256.6		271.8		278.5		285.4		292.5

								25.9		28.1		29.5		31		32.5

								42.3		43.3		44.4		45.5		46.6

								324.8		343.2		352.4		361.9		371.6

				Fiscal Year		2022		2023		2024		2025		2026		2027

				Revenue		5		6		7		8		9		10

				Operating Margin		$45.9		$29.5		$14.9		($1.7)		($20.3)		($40.0)



Operating Margin	[VALUE]

2022	2023	2024	2025	2026	2027	45.90000000000002	29.500000000000043	14.90000000000002	-1.699999999999946	-20.299999999999912	-39.999999999999957	Fiscal Year


Available Year-End Resources (in millions)




2022	Operating Margin	45.90000000000002	2023	Operating Margin	29.500000000000043	2024	Operating Margin	14.90000000000002	2025	Operating Margin	-1.699999999999946	2026	Operating Margin	-20.299999999999912	2027	Operating Margin	-39.999999999999957	





BL Exp SF All on no MP 0504

		KU - Lawrence & Edwards Campuses																		Alternative Assumptions with ALL Turned on

		General Fund Five-Year Financial Plan with Strategic Initiatives

		in millions																		updated for adding NISS and reducing inflation to 2.5%

																				05/04/

		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$141.2		$153.4		$159.5		$162.7		$166.0		$169.3

				Tuition & Fees		$261.6		$265.3		$278.3		$285.1		$292.1		$299.3

				Other		$11.8		$11.7		$11.9		$12.0		$12.1		$12.2

				Total		$414.6		$430.4		$449.7		$459.8		$470.2		$480.8



		Uses

				Salary & Fringes		$301.7		$324.8		$343.2		$352.4		$361.9		$371.6

				OOE		$66.4		$71.0		$68.5		$70.5		$72.5		$74.5

				Utilities		$17.4		$19.1		$19.9		$20.5		$21.1		$21.8

				Scholarships		$10.0		$12.9		$13.6		$13.9		$14.2		$14.6

				Debt Service		$19.0		$19.0		$19.1		$19.1		$19.1		$18.0

				Total		$414.5		$446.8		$464.3		$476.4		$488.8		$500.5



		Operating Margin				$0.1		($16.4)		($14.6)		($16.6)		($18.6)		($19.7)



		Impact of Strategic Initiatives (SI)				$0.0		($0.5)		$2.1		$9.4		$23.7		$32.7



		Operating Margin With SI				$0.1		($16.9)		($12.5)		($7.2)		$5.1		$13.0



		Carryforward				$45.8		$45.9		$29.0		$16.6		$9.4		$14.5



		Available Year-End Resources				$45.9		$29.0		$16.6		$9.4		$14.5		$27.5





				per Synario		$45.8		$28.8		$16.3		$8.9		$13.8		$26.6

						$0.1		$0.2		$0.3		$0.5		$0.7		$0.9



				Fiscal Year		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

				Revenue		5		6		7		8		9		9

				Operating Margin		$45.9		$29.0		$16.6		$9.4		$14.5		$27.5

				excludes All Funds SI / market				$   (489,290)		$   2,148,473		$   9,391,301		$   23,738,019		$   32,698,343

								$   (0.5)		$   2.1		$   9.4		$   23.7		$   32.7

																						FY2023		FY2024		FY2025		FY2026		FY2027

																						Projected		Projected		Projected		Projected		Projected

																				All Funds 		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000



																				Strategic Enrollment Management		(1,114,290)		(1,051,527)		2,291,301		12,238,019		17,373,343

																				Convention & Events		375,000		700,000		900,000		3,400,000		5,200,000

																				Continuous Improvement		250,000		2,500,000		6,200,000		8,100,000		10,125,000



																				Net Impact of Strategic Initiatives		$   (489,290)		$   2,148,473		$   9,391,301		$   23,738,019		$   32,698,343



Operating Margin	

FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	45.90000000000002	29.010710000000042	16.559183000000019	9.3504840000000531	14.488503000000089	27.486846000000043	

Available Year-End Resources (in millions)









FY2022	Operating Margin	45.90000000000002	FY2023	Operating Margin	29.010710000000042	FY2024	Operating Margin	16.559183000000019	FY2025	Operating Margin	9.3504840000000531	FY2026	Operating Margin	14.488503000000089	FY2027	Operating Margin	27.486846000000043	









combo Availalbe$  0511

				FY22		FY23		FY24		FY25		FY26		FY27

		5% Tuition FY24		$   45.9		$   29.0		$   16.6		$   9.4		$   14.5		$   27.5

		No Tuition Change		$   45.9		$   29.0		$   3.4		$   (17.2)		$   (25.9)		$   (27.1)

						Created for KBOR Presentati0n



5% Tuition FY24	

 FY22 	 FY23 	 FY24 	 FY25 	 FY26 	 FY27 	45.9	29	16.600000000000001	9.4	14.5	27.5	No Tuition Change	

 FY22 	 FY23 	 FY24 	 FY25 	 FY26 	 FY27 	45.9	29	3.4	-17.2	-25.9	-27.1	

$ (in thousands)













5% Tuition FY24	 FY22 	 FY23 	 FY24 	 FY25 	 FY26 	 FY27 	45.9	29	16.600000000000001	9.4	14.5	27.5	No Tuition Change	 FY22 	 FY23 	 FY24 	 FY25 	 FY26 	 FY27 	45.9	29	3.4	-17.2	-25.9	-27.1	









5% Tuition FY24	 FY22 	 FY23 	 FY24 	 FY25 	 FY26 	 FY27 	45.9	29	16.600000000000001	9.4	14.5	27.5	No Tuition Change	 FY22 	 FY23 	 FY24 	 FY25 	 FY26 	 FY27 	45.9	29	3.4	-17.2	-25.9	-27.1	









0Tuit  INFO

		KU - Lawrence & Edwards Campuses																		Alternative Assumptions with ALL Turned on

		General Fund Five-Year Financial Plan with Strategic Initiatives

		in millions																		updated for adding NISS and reducing inflation to 2.5%

																				05/04/

		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$141.2		$153.4		$159.5		$162.7		$166.0		$169.3

				Tuition & Fees		$261.6		$265.3		$278.3		$285.1		$292.1		$299.3

				Other		$11.8		$11.7		$11.9		$12.0		$12.1		$12.2

				Total		$414.6		$430.4		$449.7		$459.8		$470.2		$480.8



		Uses

				Salary & Fringes		$301.7		$324.8		$343.2		$352.4		$361.9		$371.6

				OOE		$66.4		$71.0		$68.5		$70.5		$72.5		$74.5

				Utilities		$17.4		$19.1		$19.9		$20.5		$21.1		$21.8

				Scholarships		$10.0		$12.9		$13.6		$13.9		$14.2		$14.6

				Debt Service		$19.0		$19.0		$19.1		$19.1		$19.1		$18.0

				Total		$414.5		$446.8		$464.3		$476.4		$488.8		$500.5



		Operating Margin				$0.1		($16.4)		($14.6)		($16.6)		($18.6)		($19.7)



		Impact of Strategic Initiatives (SI)				$0.0		($0.5)		$2.1		$9.4		$23.7		$32.7



		Operating Margin With SI				$0.1		($16.9)		($12.5)		($7.2)		$5.1		$13.0



		Carryforward				$45.8		$45.9		$29.0		$16.6		$9.4		$14.5



		Available Year-End Resources				$45.9		$29.0		$16.6		$9.4		$14.5		$27.5				<<< this is NOT edited for 0% Tuition

																				Just the screenshot from synario below



				per Synario		$45.8		$28.8		$16.3		$8.9		$13.8		$26.6				Created for KBOR Presentati0n

						$0.1		$0.2		$0.3		$0.5		$0.7		$0.9



				Fiscal Year		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

				Revenue		5		6		7		8		9		9

				Operating Margin		$45.9		$29.0		$16.6		$9.4		$14.5		$27.5

				excludes All Funds SI / market				$   (489,290)		$   2,148,473		$   9,391,301		$   23,738,019		$   32,698,343

								$   (0.5)		$   2.1		$   9.4		$   23.7		$   32.7

																						FY2023		FY2024		FY2025		FY2026		FY2027

																						Projected		Projected		Projected		Projected		Projected

																				All Funds 		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000



																				Strategic Enrollment Management		(1,114,290)		(1,051,527)		2,291,301		12,238,019		17,373,343

																				Convention & Events		375,000		700,000		900,000		3,400,000		5,200,000

																				Continuous Improvement		250,000		2,500,000		6,200,000		8,100,000		10,125,000



																				Net Impact of Strategic Initiatives		$   (489,290)		$   2,148,473		$   9,391,301		$   23,738,019		$   32,698,343



Operating Margin	

FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	45.90000000000002	29.010710000000042	16.559183000000019	9.3504840000000531	14.488503000000089	27.486846000000043	

Available Year-End Resources (in millions)









FY2022	Operating Margin	45.90000000000002	FY2023	Operating Margin	29.010710000000042	FY2024	Operating Margin	16.559183000000019	FY2025	Operating Margin	9.3504840000000531	FY2026	Operating Margin	14.488503000000089	FY2027	Operating Margin	27.486846000000043	









BL Expected State Fund 0426

		KU - Lawrence & Edwards Campuses																				Change in State funds to KU's portion of $20M - $4,351,808

		General Fund Five-Year Financial Plan

		in millions



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$141.2		$153.4		$160.3		$163.5		$166.7		$170.1				updated for post budget meeting on April 21 edited April 24

				Tuition & Fees		$261.6		265.3		278.3		285.1		292.1		299.3

				Other		$11.8		11.7		11.9		12.0		12.1		12.2

				Total		$414.6		$430.4		$450.5		$460.6		$470.9		$481.6



		Uses

				Salary & Fringes		$301.7		$324.8		$343.2		$352.4		$361.9		$371.6

				OOE		$66.4		71.0		68.5		70.5		72.5		74.5

				Utilities		$17.4		19.1		19.9		20.5		21.1		21.8

				Scholarships		$10.0		12.9		13.6		13.9		14.2		14.6

				Debt Service		$19.0		19		19.1		19.1		19.1		18.0

				Total		$414.5		$446.8		$464.3		$476.4		$488.8		$500.5



		Operating Margin				$0.1		($16.4)		($13.8)		($15.8)		($17.9)		($18.9)



		Carryforward				$45.8		$45.9		$29.5		$15.7		($0.1)		($18.0)



		Available Year-End Resources				$45.9		$29.5		$15.7		($0.1)		($18.0)		($36.9)

								256.6		271.8		278.5		285.4		292.5

								25.9		28.1		29.5		31		32.5

								42.3		43.3		44.4		45.5		46.6

								324.8		343.2		352.4		361.9		371.6

				Fiscal Year		2022		2023		2024		2025		2026		2027

				Revenue		5		6		7		8		9		10

				Operating Margin		$45.9		$29.5		$15.7		($0.1)		($18.0)		($36.9)



Operating Margin	[VALUE]

2022	2023	2024	2025	2026	2027	45.90000000000002	29.500000000000043	15.700000000000031	-9.9999999999923261E-2	-17.999999999999901	-36.899999999999991	Fiscal Year


Available Year-End Resources (in millions)




2022	Operating Margin	45.90000000000002	2023	Operating Margin	29.500000000000043	2024	Operating Margin	15.700000000000031	2025	Operating Margin	-9.9999999999923261E-2	2026	Operating Margin	-17.999999999999901	2027	Operating Margin	-36.899999999999991	





BL Exp SF All on no MP 0424

		KU - Lawrence & Edwards Campuses																		Alternative Assumptions with ALL Turned on

		General Fund Five-Year Financial Plan with Strategic Initiatives

		in millions																		WIP WIP updated for post budget meeting on April 21 edited April 24



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected				Updated for SEM on April 12

		Sources

				State Appropriations		$141.2		$153.4		$160.3		$163.5		$166.7		$170.1

				Tuition & Fees		$261.6		$265.3		$278.3		$285.1		$292.1		$299.3

				Other		$11.8		$11.7		$11.9		$12.0		$12.1		$12.2

				Total		$414.6		$430.4		$450.5		$460.6		$470.9		$481.6



		Uses

				Salary & Fringes		$301.7		$324.8		$343.2		$352.4		$361.9		$371.6

				OOE		$66.4		$71.0		$68.5		$70.5		$72.5		$74.5

				Utilities		$17.4		$19.1		$19.9		$20.5		$21.1		$21.8

				Scholarships		$10.0		$12.9		$13.6		$13.9		$14.2		$14.6

				Debt Service		$19.0		$19.0		$19.1		$19.1		$19.1		$18.0

				Total		$414.5		$446.8		$464.3		$476.4		$488.8		$500.5



		Operating Margin				$0.1		($16.4)		($13.8)		($15.8)		($17.9)		($18.9)



		Impact of Strategic Initiatives (SI)				$0.0		($0.5)		$2.1		$9.4		$23.7		$32.7



		Operating Margin With SI				$0.1		($16.9)		($11.7)		($6.4)		$5.8		$13.8



		Carryforward				$45.8		$45.9		$29.0		$17.4		$11.0		$16.8



		Available Year-End Resources				$45.9		$29.0		$17.4		$11.0		$16.8		$30.6





				per Synario		$45.8		$28.8		$16.8		$9.9		$15.3		$28.5

						$0.1		$0.2		$0.6		$1.1		$1.5		$2.1



				Fiscal Year		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

				Revenue		5		6		7		8		9		9

				Operating Margin		$45.9		$29.0		$17.4		$11.0		$16.8		$30.6

				excludes All Funds SI / market				$   (489,290)		$   2,148,473		$   9,391,301		$   23,738,019		$   32,698,343

								$   (0.5)		$   2.1		$   9.4		$   23.7		$   32.7

																						FY2023		FY2024		FY2025		FY2026		FY2027

																						Projected		Projected		Projected		Projected		Projected

																				All Funds 		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000



																				Strategic Enrollment Management		(1,114,290)		(1,051,527)		2,291,301		12,238,019		17,373,343

																				Convention & Events		375,000		700,000		900,000		3,400,000		5,200,000

																				Continuous Improvement		250,000		2,500,000		6,200,000		8,100,000		10,125,000



																				Net Impact of Strategic Initiatives		$   (489,290)		$   2,148,473		$   9,391,301		$   23,738,019		$   32,698,343



Operating Margin	

FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	45.90000000000002	29.010710000000042	17.35918300000003	10.950484000000076	16.788503000000098	30.586846000000008	

Available Year-End Resources (in millions)









FY2022	Operating Margin	45.90000000000002	FY2023	Operating Margin	29.010710000000042	FY2024	Operating Margin	17.35918300000003	FY2025	Operating Margin	10.950484000000076	FY2026	Operating Margin	16.788503000000098	FY2027	Operating Margin	30.586846000000008	









BL Expected State Fund 04242023

		KU - Lawrence & Edwards Campuses																				Change in State funds to KU's portion of $20M - $4,351,808

		General Fund Five-Year Financial Plan

		in millions



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$141.2		$153.4		$160.0		$163.2		$166.5		$169.8				Updated for base commitments  on April 13

				Tuition & Fees		$261.6		265.3		278.3		285.1		292.1		299.3

				Other		$11.8		11.7		11.9		12.0		12.1		12.2

				Total		$414.6		$430.4		$450.2		$460.3		$470.7		$481.3



		Uses

				Salary & Fringes		$301.7		$324.8		$343.2		$352.4		$361.9		$371.6

				OOE		$66.4		71.0		68.5		70.5		72.5		74.5

				Utilities		$17.4		19.1		19.9		20.5		21.1		21.8

				Scholarships		$10.0		12.9		13.6		13.9		14.2		14.6

				Debt Service		$19.0		19		19.1		19.1		19.1		18.0

				Total		$414.5		$446.8		$464.3		$476.4		$488.8		$500.5



		Operating Margin				$0.1		($16.4)		($14.1)		($16.1)		($18.1)		($19.2)



		Carryforward				$45.8		$45.9		$29.5		$15.4		($0.7)		($18.8)



		Available Year-End Resources				$45.9		$29.5		$15.4		($0.7)		($18.8)		($38.0)

								256.6		271.8		278.5		285.4		292.5

								25.9		28.1		29.5		31		32.5

								42.3		43.3		44.4		45.5		46.6

								324.8		343.2		352.4		361.9		371.6

				Fiscal Year		2022		2023		2024		2025		2026		2027

				Revenue		5		6		7		8		9		10

				Operating Margin		$45.9		$29.5		$15.4		($0.7)		($18.8)		($38.0)



Operating Margin	[VALUE]

2022	2023	2024	2025	2026	2027	45.90000000000002	29.500000000000043	15.40000000000002	-0.699999999999946	-18.799999999999912	-37.999999999999957	Fiscal Year


Available Year-End Resources (in millions)




2022	Operating Margin	45.90000000000002	2023	Operating Margin	29.500000000000043	2024	Operating Margin	15.40000000000002	2025	Operating Margin	-0.699999999999946	2026	Operating Margin	-18.799999999999912	2027	Operating Margin	-37.999999999999957	





BL Exp SF All on no MP 04242023

		KU - Lawrence & Edwards Campuses																		Alternative Assumptions with ALL Turned on

		General Fund Five-Year Financial Plan with Strategic Initiatives

		in millions



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected				Updated for SEM on April 12

		Sources

				State Appropriations		$141.2		$153.4		$160.0		$163.2		$166.5		$169.8				Updated for base commitments  on April 13

				Tuition & Fees		$261.6		$265.3		$278.3		$285.1		$292.1		$299.3

				Other		$11.8		$11.7		$11.9		$12.0		$12.1		$12.2

				Total		$414.6		$430.4		$450.2		$460.3		$470.7		$481.3



		Uses

				Salary & Fringes		$301.7		$324.8		$343.2		$352.4		$361.9		$371.6

				OOE		$66.4		$71.0		$68.5		$70.5		$72.5		$74.5

				Utilities		$17.4		$19.1		$19.9		$20.5		$21.1		$21.8

				Scholarships		$10.0		$12.9		$13.6		$13.9		$14.2		$14.6

				Debt Service		$19.0		$19.0		$19.1		$19.1		$19.1		$18.0

				Total		$414.5		$446.8		$464.3		$476.4		$488.8		$500.5



		Operating Margin				$0.1		($16.4)		($14.1)		($16.1)		($18.1)		($19.2)



		Impact of Strategic Initiatives (SI)				$0.0		($0.5)		$2.1		$9.4		$23.7		$32.7



		Operating Margin With SI				$0.1		($16.9)		($12.0)		($6.7)		$5.6		$13.5



		Carryforward				$45.8		$45.9		$29.0		$17.1		$10.4		$16.0



		Available Year-End Resources				$45.9		$29.0		$17.1		$10.4		$16.0		$29.5





				per Synario		$45.8		$28.8		$16.8		$9.9		$15.3		$28.5

						$0.1		$0.2		$0.3		$0.5		$0.7		$1.0



				Fiscal Year		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

				Revenue		5		6		7		8		9		9

				Operating Margin		$45.9		$29.0		$17.1		$10.4		$16.0		$29.5

				excludes All Funds SI / market				$   (489,290)		$   2,148,473		$   9,391,301		$   23,738,019		$   32,698,343

								$   (0.5)		$   2.1		$   9.4		$   23.7		$   32.7

																						FY2023		FY2024		FY2025		FY2026		FY2027

																						Projected		Projected		Projected		Projected		Projected

																				All Funds 		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000



																				Strategic Enrollment Management		(1,114,290)		(1,051,527)		2,291,301		12,238,019		17,373,343

																				Convention & Events		375,000		700,000		900,000		3,400,000		5,200,000

																				Continuous Improvement		250,000		2,500,000		6,200,000		8,100,000		10,125,000



																				Net Impact of Strategic Initiatives		$   (489,290)		$   2,148,473		$   9,391,301		$   23,738,019		$   32,698,343



Operating Margin	

FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	45.90000000000002	29.010710000000042	17.059183000000019	10.350484000000053	15.988503000000089	29.486846000000043	

Available Year-End Resources (in millions)









FY2022	Operating Margin	45.90000000000002	FY2023	Operating Margin	29.010710000000042	FY2024	Operating Margin	17.059183000000019	FY2025	Operating Margin	10.350484000000053	FY2026	Operating Margin	15.988503000000089	FY2027	Operating Margin	29.486846000000043	









BL Expected State Fund 04062023

		KU - Lawrence & Edwards Campuses																				Change in State funds to KU's portion of $20M - $4,351,808

		General Fund Five-Year Financial Plan

		in millions



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$141.2		$153.4		$160.0		$163.2		$166.5		$169.8				Updated for base commitments  on April 13

				Tuition & Fees		$261.6		265.3		278.3		285.1		292.1		299.3

				Other		$11.8		11.7		11.9		12.0		12.1		12.2

				Total		$414.6		$430.4		$450.2		$460.3		$470.7		$481.3



		Uses

				Salary & Fringes		$301.7		$324.8		$340.7		$349.9		$359.3		$368.9

				OOE		$66.4		71.0		70.0		72.0		74.0		76.1

				Utilities		$17.4		19.1		19.9		20.5		21.1		21.8

				Scholarships		$10.0		12.9		13.6		13.9		14.2		14.6

				Debt Service		$19.0		19		19.1		19.1		19.1		18.0

				Total		$414.5		$446.8		$463.3		$475.4		$487.7		$499.4



		Operating Margin				$0.1		($16.4)		($13.1)		($15.1)		($17.0)		($18.1)



		Carryforward				$45.8		$45.9		$29.5		$16.4		$1.3		($15.7)



		Available Year-End Resources				$45.9		$29.5		$16.4		$1.3		($15.7)		($33.8)

				Fiscal Year		2022		2023		2024		2025		2026		2027

				Revenue		5		6		7		8		9		10

				Operating Margin		$45.9		$29.5		$16.4		$1.3		($15.7)		($33.8)



Operating Margin	[VALUE]

2022	2023	2024	2025	2026	2027	45.90000000000002	29.500000000000043	16.40000000000002	1.300000000000054	-15.699999999999946	-33.799999999999969	Fiscal Year


Available Year-End Resources (in millions)




2022	Operating Margin	45.90000000000002	2023	Operating Margin	29.500000000000043	2024	Operating Margin	16.40000000000002	2025	Operating Margin	1.300000000000054	2026	Operating Margin	-15.699999999999946	2027	Operating Margin	-33.799999999999969	





BL Exp SF All on no MP

		KU - Lawrence & Edwards Campuses																		Alternative Assumptions with ALL Turned on

		General Fund Five-Year Financial Plan with Strategic Initiatives

		in millions



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected				Updated for SEM on April 12

		Sources

				State Appropriations		$141.2		$153.4		$160.0		$163.2		$166.5		$169.8				Updated for base commitments  on April 13

				Tuition & Fees		$261.6		$265.3		$278.3		$285.1		$292.1		$299.3

				Other		$11.8		$11.7		$11.9		$12.0		$12.1		$12.2

				Total		$414.6		$430.4		$450.2		$460.3		$470.7		$481.3



		Uses

				Salary & Fringes		$301.7		$324.8		$340.7		$349.9		$359.3		$368.9

				OOE		$66.4		$71.0		$70.0		$72.0		$74.0		$76.1

				Utilities		$17.4		$19.1		$19.9		$20.5		$21.1		$21.8

				Scholarships		$10.0		$12.9		$13.6		$13.9		$14.2		$14.6

				Debt Service		$19.0		$19.0		$19.1		$19.1		$19.1		$18.0

				Total		$414.5		$446.8		$463.3		$475.4		$487.7		$499.4



		Operating Margin				$0.1		($16.4)		($13.1)		($15.1)		($17.0)		($18.1)



		Impact of Strategic Initiatives (SI)				$0.0		($0.5)		($0.2)		$7.4		$21.9		$30.6



		Operating Margin With SI				$0.1		($16.9)		($13.3)		($7.7)		$4.9		$12.5



		Carryforward				$45.8		$45.9		$29.0		$15.7		$8.0		$13.0



		Available Year-End Resources				$45.9		$29.0		$15.7		$8.0		$13.0		$25.5





				per Synario		$45.8		$28.2		$11.7		$6.1		$12.9		$28.3

						$0.1		$0.8		$4.0		$1.9		$0.1		($2.8)



				Fiscal Year		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

				Revenue		5		6		7		8		9		9

				Operating Margin		$45.9		$29.0		$15.7		$8.0		$13.0		$25.5

				excludes All Funds SI / market				$   (489,290)		$   (197,555)		$   7,427,644		$   21,930,730		$   30,586,513

								$   (0.5)		$   (0.2)		$   7.4		$   21.9		$   30.6

																						FY2023		FY2024		FY2025		FY2026		FY2027

																						Projected		Projected		Projected		Projected		Projected

																				All Funds 		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000



																				Strategic Enrollment Management		(1,114,290)		(3,397,555)		327,644		10,430,730		15,261,513

																				Convention & Events		375,000		700,000		900,000		3,400,000		5,200,000

																				Continuous Improvement		250,000		2,500,000		6,200,000		8,100,000		10,125,000



																				Net Impact of Strategic Initiatives		$   (489,290)		$   (197,555)		$   7,427,644		$   21,930,730		$   30,586,513



Operating Margin	

FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	45.90000000000002	29.010710000000042	15.71315500000002	8.0407990000000531	12.971529000000054	25.458042000000031	

Available Year-End Resources (in millions)









FY2022	Operating Margin	45.90000000000002	FY2023	Operating Margin	29.010710000000042	FY2024	Operating Margin	15.71315500000002	FY2025	Operating Margin	8.0407990000000531	FY2026	Operating Margin	12.971529000000054	FY2027	Operating Margin	25.458042000000031	









w FY22 A Base w Gov Budget

		KU - Lawrence & Edwards Campuses																				Change in State funds to KU's portion of $20M - $4,351,808

		General Fund Five-Year Financial Plan																				Tuition Rate increase of 2%

		in millions



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$141.2		$153.4		$167.3		$170.7		$174.1		$177.6

				Tuition & Fees		$261.6		265.3		271.8		278.5		285.3		292.3

				Other		$11.8		11.7		11.9		12.0		12.1		12.2

				Total		$414.6		$430.4		$451.0		$461.2		$471.5		$482.1



		Uses

				Salary & Fringes		$301.7		$324.8		$340.7		$349.9		$359.3		$368.9

				OOE		$66.4		71.0		69.7		71.7		73.7		75.8

				Utilities		$17.4		19.1		19.9		20.5		21.1		21.8

				Scholarships		$10.0		12.9		13.6		13.9		14.2		14.6

				Debt Service		$19.0		19.0		19.1		19.1		19.1		18.0

				Total		$414.5		$446.8		$463.0		$475.1		$487.4		$499.1



		Operating Margin				$0.1		($16.4)		($12.0)		($13.9)		($15.9)		($17.0)



		Carryforward				$45.8		$45.9		$29.5		$17.5		$3.6		($12.3)



		Available Year-End Resources				$45.9		$29.5		$17.5		$3.6		($12.3)		($29.3)











				Fiscal Year		2022		2023		2024		2025		2026		2027

				Revenue		5		6		7		8		9		10

				Operating Margin		$45.9		$29.5		$17.5		$3.6		($12.3)		($29.3)



Operating Margin	

2022	2023	2024	2025	2026	2027	45.90000000000002	29.500000000000043	17.500000000000043	3.6000000000000654	-12.299999999999969	-29.300000000000026	Fiscal Year





Available Year-End Resources (in millions)









2022	Operating Margin	45.90000000000002	2023	Operating Margin	29.500000000000043	2024	Operating Margin	17.500000000000043	2025	Operating Margin	3.6000000000000654	2026	Operating Margin	-12.299999999999969	2027	Operating Margin	-29.300000000000026	









w FY22 SI plus base w gov budg

		KU - Lawrence & Edwards Campuses																		Alternative Assumptions with ALL Turned on

		General Fund Five-Year Financial Plan with Strategic Initiatives

		in millions



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$141.2		$153.4		$167.3		$170.7		$174.1		$177.6

				Tuition & Fees		$261.6		$265.3		$271.8		$278.5		$285.3		$292.3

				Other		$11.8		$11.7		$11.9		$12.0		$12.1		$12.2

				Total		$414.6		$430.4		$451.0		$461.2		$471.5		$482.1



		Uses

				Salary & Fringes		$301.7		$324.8		$340.7		$349.9		$359.3		$368.9

				OOE		$66.4		$71.0		$69.7		$71.7		$73.7		$75.8

				Utilities		$17.4		$19.1		$19.9		$20.5		$21.1		$21.8

				Scholarships		$10.0		$12.9		$13.6		$13.9		$14.2		$14.6

				Debt Service		$19.0		$19.0		$19.1		$19.1		$19.1		$18.0

				Total		$414.5		$446.8		$463.0		$475.1		$487.4		$499.1



		Operating Margin				$0.1		($16.4)		($12.0)		($13.9)		($15.9)		($17.0)



		Impact of Strategic Initiatives (SI)				$0.0		($1.1)		($3.6)		$9.7		$24.0		$33.3



		Operating Margin With SI				$0.1		($17.5)		($15.6)		($4.2)		$8.1		$16.3



		Carryforward				$45.8		$45.9		$28.4		$12.8		$8.6		$16.7



		Available Year-End Resources				$45.9		$28.4		$12.8		$8.6		$16.7		$33.1





				per Synario		$45.8		$28.2		$12.5		$7.8		$15.5		$31.7

						$0.1		$0.2		$0.3		$0.8		$1.2		$1.3



				Fiscal Year		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

				Revenue		5		6		7		8		9		9

				Operating Margin		$45.9		$28.4		$12.8		$8.6		$16.7		$33.1

				excludes All Funds SI / market				$   (1,075,000)		$   (3,600,000)		$   9,700,000		$   24,000,000		$   33,325,000

								$   (1.1)		$   (3.6)		$   9.7		$   24.0		$   33.3

																						FY2023		FY2024		FY2025		FY2026		FY2027

																						Projected		Projected		Projected		Projected		Projected

																				All Funds 		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000



																				Strategic Enrollment Management		(1,700,000)		(6,800,000)		2,600,000		12,500,000		18,000,000

																				Convention & Events		375,000		700,000		900,000		3,400,000		5,200,000

																				Continuous Improvement		250,000		2,500,000		6,200,000		8,100,000		10,125,000



																				Net Impact of Strategic Initiatives		$   (1,075,000)		$   (3,600,000)		$   9,700,000		$   24,000,000		$   33,325,000



Operating Margin	

FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	45.90000000000002	28.425000000000043	12.825000000000044	8.6250000000000657	16.72500000000003	33.049999999999976	

Available Year-End Resources (in millions)









FY2022	Operating Margin	45.90000000000002	FY2023	Operating Margin	28.425000000000043	FY2024	Operating Margin	12.825000000000044	FY2025	Operating Margin	8.6250000000000657	FY2026	Operating Margin	16.72500000000003	FY2027	Operating Margin	33.049999999999976	









SI plus baseline w ALT Assump

		KU - Lawrence & Edwards Campuses																		Alternative Assumptions with ALL Turned on

		General Fund Five-Year Financial Plan with Strategic Initiatives

		in millions



						FY2023		FY2024		FY2025		FY2026		FY2027		FY2028

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Tuition & Fees		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Other		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Uses

				Salary & Fringes		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				OOE		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Utilities		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Scholarships		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Debt Service		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		18.0		ERROR:#REF!

				Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Operating Margin				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Impact of Strategic Initiatives (SI)				($1.1)		($7.6)		$5.7		$20.0		$29.3				not all had FY28 #s



		Operating Margin With SI				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Carryforward				$45.8		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Available Year-End Resources				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





				per Synario		$28.2		$9.4		$1.5		$5.8		$18.7

										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Fiscal Year		2023		2024		2025		2026		2027		2028

				Revenue		5		6		7		8		9		10

				Operating Margin		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				excludes All Funds SI		$   (1,075,000)		$   (7,600,000)		$   5,700,000		$   20,000,000		$   29,325,000

						$   (1.1)		$   (7.6)		$   5.7		$   20.0		$   29.3



Operating Margin	[VALUE]

2023	2024	2025	2026	2027	0	0	0	0	0	Fiscal Year


Available Year-End Resources (in millions)




2023	Operating Margin	0	2024	Operating Margin	0	2025	Operating Margin	0	2026	Operating Margin	0	2027	Operating Margin	0	2028	Operating Margin	0	





HC from AIRE

				Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2020		Fall 2021		Fall 2022

		Resident		18890		18706		18147		17364		16579		16011		15847		15586		15244		15134		15080		14930		14491		14189		14046

		Nonresident		8109		8120		8119		8084		7998		8424		8765		9122		9648		9757		9735		9699		9473		9769		9826				23872		238.72

		Resident Pct		70.0%		69.7%		69.1%		68.2%		67.5%		65.5%		64.4%		63.1%		61.2%		60.8%		60.8%		60.6%		60.5%		59.2%		58.8%

		Nonresident Pct		30.0%		30.3%		30.9%		31.8%		32.5%		34.5%		35.6%		36.9%		38.8%		39.2%		39.2%		39.4%		39.5%		40.8%		41.2%

				Fall 2008		Fall 2018		Fall 2019		Fall 2020		Fall 2021		Fall 2022

		Nonresident		8109		9735		9699		9473		9769		9826

		Resident		18890		15080		14930		14491		14189		14046

		Resident Pct		70.0%		60.8%		60.6%		60.5%		59.2%		58.8%

		Nonresident Pct		30.0%		39.2%		39.4%		39.5%		40.8%		41.2%

																																				Fall 2008		Fall 2018		Fall 2019		Fall 2020		Fall 2021		Fall 2022

																																		Resident		18890		15080		14930		14491		14189		14046

																																		Nonresident		8109		9735		9699		9473		9769		9826

																																		Resident		18890		15080		14930		14491		14189		14046



Nonresident	

Fall 2008	Fall 2018	Fall 2019	Fall 2020	Fall 2021	Fall 2022	8109	9735	9699	9473	9769	9826	Resident	

Fall 2008	Fall 2018	Fall 2019	Fall 2020	Fall 2021	Fall 2022	18890	15080	14930	14491	14189	14046	









calc hdcount decrease slid

		ca

										Fall 2019		Fall 2021		difference		% 		Fall 2022		difference		% 

										14,930		14,189		-741		-4.96%		14,046		-884		-5.92%

										9,699		9,769		70		0.72%		9,826		127		1.31%



										24,629		23,958		-671		-2.72%		23,872		-757		-4.61%





lots of PY hidden tabs
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1/3 Employee Market Pay	1/3 Deferred Maintenance	1/3 Strategic Initiatives	0.33	0.33300000000000002	0.33300000000000002	



W Initiatives- chg state fundin

		KU - Lawrence & Edwards Campuses																						Change in FY23 State funds to KU's portion of $20M - $9,945,259

		General Fund Five-Year Financial Plan with Strategic Initiatives																						Tuition Rate increase of 2%

		in millions



						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$137.2		$140.9		$145.4		$147.6		$149.8		$152.0

				Tuition & Fees		263.9		263.6		268.9		276.9		285.2		293.8

				Other		12.1		11.6		11.8		12.4		12.6		12.6

				Total		$413.2		$416.1		$426.1		$436.9		$447.6		$458.4



		Uses

				Salary & Fringes		$309.6		$299.0		$313.7		$321.9		$330.6		$339.4

				OOE		58.3		82.7		88.5		90		91.6		97.9

				Utilities		13.7		16.5		17.0		17.5		18.0		18.6

				Scholarships		8.9		11.7		11.9		12.3		12.7		13.1

				Debt Service		18.4		19.7		19.0		19.1		19.1		19.1

				Total		$408.9		$429.6		$450.1		$460.8		$472.0		$488.1



		Operating Margin				$4.3		($13.5)		($24.0)		($23.9)		($24.4)		($29.7)



		Net Impact of Strategic Initiatives (SI)				-		-		$14.1		$21.7		$32.0		$35.0



		Operating Margin With SI				$4.3		($13.5)		($9.9)		($2.3)		$7.6		$5.3



		Carryforward				$41.8		$46.1		$32.6		$22.7		$20.5		$28.1



		Available Year-End Resources				$46.1		$32.6		$22.7		$20.5		$28.1		$33.4



						246		236.8		248.5		254.6		260.9		267.4

						24.7		24.3		25.5		26.7		28		29.4

						38.9		38		39.7		40.7		41.7		42.7

						309.6		299.1		313.7		322		330.6		339.5

				Fiscal Year		2021		2022		2023		2024		2025		2026

				Revenue		5		6		7		8		9		10

				Operating Margin		$46.1		$32.6		$22.7		$20.5		$28.1		$33.4



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	32.600000000000065	22.700000000000067	20.450000000000031	28.049999999999997	33.350000000000009	Fiscal Year


Available Year-End Resources (in millions)




2021	Operating Margin	46.100000000000009	2022	Operating Margin	32.600000000000065	2023	Operating Margin	22.700000000000067	2024	Operating Margin	20.450000000000031	2025	Operating Margin	28.049999999999997	2026	Operating Margin	33.350000000000009	





Financial Plan Do Nothing

		KU - Lawrence & Edwards Campuses

		General Fund Five-Year Financial Plan

		in millions



						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$137.2		$140.9		$151.0		$153.2		$155.5		$157.9

				Tuition & Fees		263.9		263.6		263.6		271.5		279.6		288

				Other		12.1		11.6		11.8		12.4		12.6		12.6

				Total		$413.2		$416.1		$426.4		$437.1		$447.7		$458.5



		Uses

				Salary & Fringes		$309.6		$299.0		$313.7		$321.9		$330.6		$339.4

				OOE		58.3		82.7		88.5		90		91.6		97.9

				Utilities		13.7		16.5		17.0		17.5		18.0		18.6

				Scholarships		8.9		11.7		11.7		12.1		12.4		12.7

				Debt Service		18.4		19.7		19.0		19.1		19.1		19.1

				Total		$408.9		$429.6		$449.9		$460.6		$471.7		$487.7



		Operating Margin				$4.3		($13.5)		($23.5)		($23.5)		($24.0)		($29.2)



		Carryforward				$41.8		$46.1		$32.6		$9.1		($14.4)		($38.4)



		Available Year-End Resources				$46.1		$32.6		$9.1		($14.4)		($38.4)		($67.6)



						246		236.8		248.5		254.6		260.9		267.4

						24.7		24.3		25.5		26.7		28		29.4

						38.9		38		39.7		40.7		41.7		42.7

						309.6		299.1		313.7		322		330.6		339.5

				Fiscal Year		2021		2022		2023		2024		2025		2026

				Revenue		5		6		7		8		9		10

				Operating Margin		$46.1		$32.6		$9.1		($14.4)		($38.4)		($67.6)



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	32.600000000000065	9.1000000000001222	-14.399999999999935	-38.399999999999935	-67.599999999999923	Fiscal Year


Available Year-End Resources (in millions)




2021	Operating Margin	46.100000000000009	2022	Operating Margin	32.600000000000065	2023	Operating Margin	9.1000000000001222	2024	Operating Margin	-14.399999999999935	2025	Operating Margin	-38.399999999999935	2026	Operating Margin	-67.599999999999923	





Financial Plan W Initiatives

		KU - Lawrence & Edwards Campuses

		General Fund Five-Year Financial Plan with Strategic Initiatives

		in millions



						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$137.2		$140.9		$151.0		$153.2		$155.5		$157.9

				Tuition & Fees		263.9		263.6		263.6		271.5		279.6		288

				Other		12.1		11.6		11.8		12.4		12.6		12.6

				Total		$413.2		$416.1		$426.4		$437.1		$447.7		$458.5



		Uses

				Salary & Fringes		$309.6		$299.0		$313.7		$321.9		$330.6		$339.4

				OOE		58.3		82.7		88.5		90		91.6		97.9

				Utilities		13.7		16.5		17.0		17.5		18.0		18.6

				Scholarships		8.9		11.7		11.7		12.1		12.4		12.7

				Debt Service		18.4		19.7		19.0		19.1		19.1		19.1

				Total		$408.9		$429.6		$449.9		$460.6		$471.7		$487.7



		Operating Margin				$4.3		($13.5)		($23.5)		($23.5)		($24.0)		($29.2)



		Impact of Strategic Initiatives (SI)				-		-		$14.1		$21.7		$32.0		$35.0



		Operating Margin With SI				$4.3		($13.5)		($9.4)		($1.9)		$8.0		$5.8



		Carryforward				$41.8		$46.1		$32.6		$23.2		$21.4		$29.4



		Available Year-End Resources				$46.1		$32.6		$23.2		$21.4		$29.4		$35.2



						246		236.8		248.5		254.6		260.9		267.4

						24.7		24.3		25.5		26.7		28		29.4

						38.9		38		39.7		40.7		41.7		42.7

						309.6		299.1		313.7		322		330.6		339.5

				Fiscal Year		2021		2022		2023		2024		2025		2026

				Revenue		5		6		7		8		9		10

				Operating Margin		$46.1		$32.6		$23.2		$21.4		$29.4		$35.2



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	32.600000000000065	23.200000000000124	21.350000000000065	29.350000000000065	35.150000000000077	Fiscal Year


Available Year-End Resources (in millions)




2021	Operating Margin	46.100000000000009	2022	Operating Margin	32.600000000000065	2023	Operating Margin	23.200000000000124	2024	Operating Margin	21.350000000000065	2025	Operating Margin	29.350000000000065	2026	Operating Margin	35.150000000000077	





Strategic Initiatives

		Strategic Enrollment Management

				FY2023		FY2024		FY2025		FY2026		FY2027

				Projected		Projected		Projected		Projected		Projected

		Net Impact		$0		$0		$7,200,000		$12,300,000		$12,300,000						5425655		12522374



		Continuous Improvement

				FY2023		FY2024		FY2025		FY2026		FY2027

				Projected		Projected		Projected		Projected		Projected

		Net Impact		$2,500,000		$5,000,000		$7,500,000		$7,500,000		$7,500,000



		Convention & Events

				FY2023		FY2024		FY2025		FY2026		FY2027

				Projected		Projected		Projected		Projected		Projected

		Net Impact		$0		$1,250,000		$2,000,000		$5,000,000		$5,000,000



		All Funds Budgeting

				FY2023		FY2024		FY2025		FY2026		FY2027

				Projected		Projected		Projected		Projected		Projected

		Net Impact		$10,000,000		$10,000,000		$10,000,000		$10,000,000		$10,000,000



		Total Net Impact		$12,500,000		$16,250,000		$26,700,000		$34,800,000		$34,800,000

				$12.5		$16.3		$26.7		$34.8		$34.8





Financial Plan No pay raise

		KU - Lawrence & Edwards Campuses

		General Use Five-Year Financial Plan

		in millions



						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$137.2		$140.9		$151.4		$153.7		$156.0		$158.3

				Tuition & Fees		263.9		260.5		260.5		268.31		276.4		284.7

				Other		12.1		11.6		11.6		12.1		12.1		12.1

				Total		$413.2		$413.0		$423.5		$434.1		$444.5		$455.1



		Uses

				Salary & Fringes		$309.6		$299.0		$299.4		$300.7		$302.1		$303.4

				OOE		58.3		84.6		86.00		87.5		89.0		95.2

				Utilities		13.7		16.5		17.0		17.5		18.0		18.6

				Scholarship		8.9		11.7		11.7		11.7		11.7		11.7

				Debt Service		18.4		19.7		19.0		19.1		19.1		19.1

				Total		$408.9		$431.5		$433.1		$436.5		$439.9		$448.0



		Operating Margin				$4.3		($18.5)		($9.6)		($2.4)		$4.6		$7.1



		Carryforward				$41.8		$46.1		$27.6		$18.0		$15.6		$20.2



		Unobligated Carryforward				$46.1		$27.6		$18.0		$15.6		$20.2		$27.3



						246		236.8		236.7		236.7		236.8		236.7

						24.7		24.3		25.4		26.7		28		29.4

						38.9		38		37.2		37.3		37.3		37.3

						309.6		299.1		299.3		300.7		302.1		303.4

				Fiscal Year		2021		2022		2023		2024		2025		2026

				Revenue		5		6		7		8		9		10

				Operating Margin		$46.1		$27.6		$18.0		$15.6		$20.2		$27.3



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	27.600000000000009	18.000000000000043	15.610000000000056	20.210000000000022	27.310000000000045	Fiscal Year


Unobligated Carryforward (in millions)




2021	Operating Margin	46.100000000000009	2022	Operating Margin	27.600000000000009	2023	Operating Margin	18.000000000000043	2024	Operating Margin	15.610000000000056	2025	Operating Margin	20.210000000000022	2026	Operating Margin	27.310000000000045	





Financial Plan FY23 Pay Raise

		KU - Lawrence & Edwards Campuses

		General Use Five-Year Financial Plan

		in millions



						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$137.2		$140.9		$151.4		$153.7		$156.0		$158.3

				Tuition & Fees		263.9		260.5		260.5		268.31		276.4		284.7

				Other		12.1		11.6		11.8		12.3		12.3		12.3

				Total		$413.2		$413.0		$423.7		$434.3		$444.7		$455.3



		Uses

				Salary & Fringes		$309.6		$299.0		$313.0		$314.2		$315.6		$316.9

				OOE		58.3		84.6		86.00		87.5		89.0		95.2

				Utilities		13.7		16.5		17.0		17.5		18.0		18.6

				Scholarship		8.9		11.7		11.7		11.7		11.7		11.7

				Debt Service		18.4		19.7		19.0		19.1		19.1		19.1

				Total		$408.9		$431.5		$446.7		$450.0		$453.4		$461.5



		Operating Margin				$4.3		($18.5)		($23.0)		($15.7)		($8.7)		($6.2)



		Carryforward				$41.8		$46.1		$27.6		$4.6		($11.1)		($19.8)



		Unobligated Carryforward				$46.1		$27.6		$4.6		($11.1)		($19.8)		($26.0)



						246		236.8		248.5		255.8		263.4		271.3

						24.7		24.3		25.5		26.7		28		29.4

						38.9		38		39		40.3		41.5		42.7

						309.6		299.1		313		322.8		332.9		343.4

				Fiscal Year		2021		2022		2023		2024		2025		2026

				Revenue		5		6		7		8		9		10

				Operating Margin		$46.1		$27.6		$4.6		($11.1)		($19.8)		($26.0)



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	27.600000000000009	4.6000000000000085	-11.089999999999989	-19.790000000000035	-25.990000000000023	Fiscal Year


Unobligated Carryforward (in millions)




2021	Operating Margin	46.100000000000009	2022	Operating Margin	27.600000000000009	2023	Operating Margin	4.6000000000000085	2024	Operating Margin	-11.089999999999989	2025	Operating Margin	-19.790000000000035	2026	Operating Margin	-25.990000000000023	





Non GU Funds

		Non General Use Funds

		Other Student Fees		$   9.4		4%		9,357,302

		Auxiliaries		$   45.2		18%		45,158,063

		Course Fees		$   24.8		10%		24,843,384

		Gifts		$   26.4		11%		26,420,788

		Dept Restricted Fees		$   31.0		13%		30,932,277

		Financial Aid/Other Non-KUCR Grants		$   23.3		9%		23,320,263

		JCERTA		$   7.0		3%		7,029,289

		Federal COVID Funds		$   33.8		14%		33,843,972

		Pell Grants		$   17.0		7%		17,047,748

		Educational Building Funds		$   11.1		4%		11,050,594

		Other		$   17.7		7%		17,743,698



				$   246.7		100%		246,747,378

		Total						635973391														Other

		GU Funds						389226013														Federal Covid Funding

		Non-GU Funds						246747378														Pell Grants

																						Departmental Restricted Fees

																						JCERTA

																																246747378

								251924264

		Non-General Use																						Institutional Sources & Uses as of 1/25/22

		FY2021 into FY2022 Carryforward



		Funding Source		Carry Forward

		Course Fees		$16.8

		KUEA - Unrestricted		$52.9

		KUEA - Restricted		$83.8

		KUEA - Scholarships		$29.8

		Total		$183.3



KU Lawrence/Edwards Campus                                      Non-General Use Revenue







[CATEGORY NAME]
[PERCENTAGE] ($24.8M)



[CATEGORY NAME]
[PERCENTAGE] ($26.4M)



















Other Student Fees	Auxiliaries	Course Fees	Gifts	Dept Restricted Fees	Financial Aid/Other Non-KUCR Grants	JCERTA	Federal COVID Funds	Pell Grants	Educational Building Funds	Other	9.4	45.2	24.8	26.4	31	23.3	7	33.799999999999997	17	11.1	17.7	



Non GU Fund CFWD

		Non-General Use Funds To Be Used in Place of General Use Funds

		Carryfoward by Year



				2019		2020		2021		2022

		Course Fees		8,482,042		8,359,671		11,323,016		16,848,108

		F&A Return		34,652,544		35,587,507		35,886,575		34,569,468

		KUEA-Restricted		61,108,784		67,612,815		71,195,818		83,849,094

		KUEA-Scholarships		25,824,117		26,223,693		29,074,657		29,790,237

		KUEA-Unrestricted		29,450,046		32,525,025		35,176,965		52,876,837



		Total		159,517,533		170,308,711		182,657,031		217,933,744
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Financial Forecast Key Assumptions – FY2024-FY2027

Assumptions FY2024 FY2025-2027

State General Funding Approved State Budget 2% Increase

Tuition Rate Growth Proposed 5% Rate Increase 2.5% Rate Increase

Maintain Market Pay 2.5% Pool Increase 2.5% Pool Increase
Market Pay Phase 1 Funds After Structural Deficit Addressed Funds After Structural Deficit Addressed

Operating Costs 2.0% Increase 2.5% Increase

Utility Costs 5% Increase 3% Increase

Deferred Maintenance KBOR Policy KBOR Policy

All Funds Initiative Established $10M General Fund Alloc Reduction $10M General Fund Alloc Reduction

Auxiliary/Affiliate Financial Support None Needed None Needed **

** Includes 11th & Mississippi
Page 15 
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KBOR Facility Maintenance Assessment

In June 2021, KBOR approved a required maintenance assessment to address deferred maintenance. 
The assessment is based on a percentage of the value of existing mission critical buildings. The 
assessment is phased in over the next six years and includes a credit for operational expenses.

Note: Since 2019 emergency repair requests down 62.2% and urgent repair requests down  40.1% 
due to increased resources and improved processes focused on deferred maintenance.

Fiscal Year

Maintenace 
Assessment 

Net of Credit
FY 2023 (1/4%) 1,936,086       
FY 2024 (1/2%) 3,849,294       
FY 2025 (3/4%) 5,940,584       
FY 2026 (1%) 11,558,341     
FY 2027 (1 1/2%) 23,007,357     
FY 2028 (2%) 34,909,711     

Page 16 


for PPT

		Fiscal Year		Maintenance Assessment		In-House Expenditure Credit		Assessment Net      of Credit

		FY 2023 (1/4%)		$4,203,258		$1,898,983		$2,304,275

		FY 2024 (1/2%)		$8,406,516		$3,855,511		$4,551,005

		FY 2025 (3/4%)		$12,609,774		$5,754,494		$6,855,280

		FY 2026 (1%)		$16,813,032		$5,754,494		$11,058,537

		FY 2027 (1 1/2%)		$25,219,547		$5,754,494		$19,465,053

		FY 2028 (2%)		$33,626,063		$5,754,494		$27,871,569



		Fiscal Year		Maintenance Assessment		In-House Expenditure Credit		Assessment Net      of Credit

		FY 2023 (1/4%)		5,181,779.31		3,245,693.23		1,936,086.08

		FY 2024 (1/2%)		10,570,829.79		6,721,535.62		3,849,294.17

		FY 2025 (3/4%)		16,173,369.58		10,232,785.57		5,940,584.01

		FY 2026 (1%)		21,995,782.63		10,437,441.28		11,558,341.35

		FY 2027 (1 1/2%)		33,653,547.43		10,646,190.11		23,007,357.32

		FY 2028 (2%)		45,768,824.50		10,859,113.91		34,909,710.59

		Year 7 / FY 2029 (2% + 2% Inflation)		46,684,200.99		11,076,296.19		35,607,904.80

		Fiscal Year		Maintenance Assessment		In-House Expenditure Credit		Assessment Net      of Credit						Fiscal Year		Maintenace Assessment Net of Credit

		FY 2023 (1/4%)		5,181,779.31		3,245,693.23		1,936,086.08						FY 2023 (1/4%)		1,936,086

		FY 2024 (1/2%)		10,570,829.79		6,721,535.62		3,849,294.17						FY 2024 (1/2%)		3,849,294

		FY 2025 (3/4%)		16,173,369.58		10,232,785.57		5,940,584.01						FY 2025 (3/4%)		5,940,584

		FY 2026 (1%)		21,995,782.63		10,437,441.28		11,558,341.35						FY 2026 (1%)		11,558,341

		FY 2027 (1 1/2%)		33,653,547.43		10,646,190.11		23,007,357.32						FY 2027 (1 1/2%)		23,007,357

														FY 2028 (2%)		34,909,711





Recd March 2023

				UNIVERSITY OF KANSAS



				Credit of In-House Facilities Expenditures Toward Annual Maintenance Assessment



				Facilities In-House Expenditures To Be Credited Toward Maintenance Assessment (MA)

				Cost Center / Department 		Base Operating Costs 
(Salaries + OOE)		Other
(-) 		Subtotal		% Credit to MA		Total Amount 
Applied to MA

				Building Maintenance 
(Carpentry, Plumbing, Electrical, & HVAC)		$   15,842,997		$   -		$   9,551,743		90.0%		$   8,596,569

				Campus Planning / Project Management		$   1,216,688		$   -		$   733,541		75.0%		$   550,156

				Central Plant / Utilities / Energy Management		$   1,263,008		$   -		$   761,468		25.0%		$   190,367

				Custodial 		$   8,253,656		$   -		$   4,976,129		5.0%		$   248,806

				Grounds		$   1,880,392		$   -		$   1,133,689		5.0%		$   56,684

				Total 		$   28,456,742		$   -		$   17,156,570		56.2%		$   9,642,582

				Other Operating Expenses (OOE) includes in-house expenses for maintenance & construction materials 



				Projected Annual Maintenance Assessment Utilizing 6 Year Escalator 						In-House Expenditures Crediting to MA

				Current Replacement Value (CRV) of Bldgs		$   2,072,711,724		Escalator Increment		Proposed Credit 		3-Year Increase 		New Resources 		Expected to Spend		Carryforward to next fiscal year		Cumulative Carryforward		Input into Synario

				Year 1 / FY 2023 (1/4%)		$   5,181,779		0.25%		$   3,245,693		33.0%		$   1,936,086		$   18,383,675.00		$   16,447,588.92		$   16,447,588.92		0

				Year 2 / FY 2024 (1/2%)		$   10,570,830		0.50%		$   6,721,536		67.0%		$   3,849,294		$   10,748,246.00		$   6,898,951.83		$   23,346,540.75		0

				Year 3 / FY 2025 (3/4%)		$   16,173,370		0.75%		$   10,232,786		100.0%		$   5,940,584		$   7,000,000.00		$   1,059,415.99		$   24,405,956.73		0

				Year 4 / FY 2026 (1%)		$   21,995,783		1.00%		$   10,437,441		100.0%		$   11,558,341		$   7,000,000.00		$   (4,558,341.35)		$   19,847,615.38		0

				Year 5 / FY 2027 (1-1/2%)		$   33,653,547		1.50%		$   10,646,190		100.0%		$   23,007,357		$   7,000,000.00		$   (16,007,357.32)		$   3,840,258.06		0

				Year 6 / FY 2028 (2%)		$   45,768,825		2.00%		$   10,859,114		100.0%		$   34,909,711		$   7,000,000.00		$   (27,909,710.59)		$   (24,069,452.53)		$   (24,069,452.53)

				Year 7 / FY 2029 (2% + 2% Inflation)		$   46,684,201		2.00%		$   11,076,296		100.0%		$   35,607,905		$   7,000,000.00		$   (28,607,904.80)		$   (52,677,357.33)		$   (28,607,904.80)

						$   180,028,334				$   63,219,056				$   116,809,278









Hypothetical Example 



		Proposed Approach for Credit of In-House Facilities Expenditures Toward Annual Maintenance Assessment

		(Includes a Gradual Increase 

		Facilities In-House Expenditures To Be Credited Toward Maintenance Assessment (MA)

		Cost Center / Department 		Base Operating Costs - all
(Salaries + OOE)*		Other
(?) 		Subtotal (Mission critical only) 60.29%		% Credit to MA		Total Amount 
Applied to MA

		Building Maintenance 
(Carpentry, Plumbing, Electrical, & HVAC)		$   8,995,132		$   -		$   5,423,165		90.0%		$   4,880,849

		Campus Planning / Project Management		$   1,136,173		$   -		$   684,999		75.0%		$   513,749

		Central Plant / Utilities / Energy Management		$   930,367		$   -		$   560,918		25.0%		$   140,230

		Custodial 		$   5,738,362		$   -		$   3,459,658		5.0%		$   172,983

		Grounds		$   1,548,651		$   -		$   933,682		5.0%		$   46,684

		Total 		$   18,348,685		$   -		$   11,062,422		52.0%		$   5,754,494

		Other Operating Expenses (OOE) includes in-house expenses for maintenance & construction materials 

		*Based on FY22 Estimates

		Projected Annual Maintenance Assessment Utilizing 6 Year Escalator 						In-House Expenditures Crediting to MA																3/10/22

		Current Replacement Value (CRV) of Bldgs		$   1,681,303,165		Escalator Increment		Proposed Credit 		3-Year Increase 		New Resources 		Current Project Spend		MA less Credit less Current project Spend		Additional Annual Budget needed (carryfoward considered)		Additional Budget Needed from Prior Year				Proposed Maintenance Assessment						Additional Budget Needed from Prior Year

		Year 1 / FY 2023 (1/4%)		$   4,203,258		0.25%		$   1,898,983		33.0%		$   2,304,275		18,383,675		$   (16,079,400)		$   -		$   -				12,091,500				(6,292,175)		5,091,500

		Year 2 / FY 2024 (1/2%)		$   8,406,516		0.50%		$   3,855,511		67.0%		$   4,551,005		7000000		$   (2,448,995)		$   (18,528,395)		$   -				8,061,000				1,061,000		7,353,175

		Year 3 / FY 2025 (3/4%)		$   12,609,774		0.75%		$   5,754,494		100.0%		$   6,855,280		3000000		$   3,855,280		$   (14,673,116)		$   -				8,061,000				5,061,000		4,000,000

		Year 4 / FY 2026 (1%)		$   16,813,032		1.00%		$   5,754,494		100.0%		$   11,058,537		3000000		$   8,058,537		$   (6,614,578)		$   (6,614,578)				8,061,000				5,061,000

		Year 5 / FY 2027 (1-1/2%)		$   25,219,547		1.50%		$   5,754,494		100.0%		$   19,465,053		3000000		$   16,465,053		$   -		$   23,079,632				8,061,000				5,061,000

		Year 6 / FY 2028 (2%)		$   33,626,063		2.00%		$   5,754,494		100.0%		$   27,871,569		3000000		$   24,871,569		$   -		$   8,406,516				8,061,000				5,061,000

		Year 7 / FY 2029 (2% + 2% Inflation)		$   34,298,585		102.00%		$   5,754,494		100.0%		$   28,544,090		3000000		$   25,544,090		$   -		$   672,521				8,061,000				5,061,000

				$   135,176,774				$   34,526,965				$   100,649,809
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KU Lawrence/Edwards Campuses General Fund – Structural Deficit 

Structural Deficit
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In Millions FY2022 FY2023 FY2024 FY2025 FY2026 FY2027
Actuals Projected Projected Projected Projected Projected

Sources
State Appropriations $141.2 $153.4 $159.5 $162.7 $166.0 $169.3
Tuition & Fees $261.6 265.3 278.3 285.1 292.1 299.3
Other $11.8 11.7 11.9 12.0 12.1 12.2
Total $414.6 $430.4 $449.7 $459.8 $470.2 $480.8

Uses
Salary & Fringes $301.7 $324.8 $343.2 $352.4 $361.9 $371.6
OOE $66.4 71.0 68.5 70.5 72.5 74.5
Utilities $17.4 19.1 19.9 20.5 21.1 21.8
Scholarships $10.0 12.9 13.6 13.9 14.2 14.6
Debt Service $19.0 19.0 19.1 19.1 19.1 18.0
Total $414.5 $446.8 $464.3 $476.4 $488.8 $500.5

Operating Margin $0.1 ($16.4) ($14.6) ($16.6) ($18.6) ($19.7)

Carryforward $45.8 $45.9 $29.5 $14.9 ($1.7) ($20.3)

Available Year-End Resources $45.9 $29.5 $14.9 ($1.7) ($20.3) ($40.0)


Plan Do Nothing 9.12.22

		KU - Lawrence & Edwards Campuses

		General Fund Five-Year Financial Plan

		in millions



						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026

						Actuals		Actuals		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$137.2		$141.2		$151.0		$153.2		$155.5		$157.9

				Tuition & Fees		263.9		261.7		263.6		271.5		279.6		288

				Other		12.1		11.8		11.8		12.4		12.6		12.6

				Total		$413.2		$414.7		$426.4		$437.1		$447.7		$458.5



		Uses

				Salary & Fringes		$309.6		$301.7		$313.7		$321.9		$330.6		$339.4

				OOE		58.3		66.4		88.5		90		91.6		97.9

				Utilities		13.7		17.4		17.0		17.5		18.0		18.6

				Scholarships		8.9		10		11.7		12.1		12.4		12.7

				Debt Service		18.4		19		19.0		19.1		19.1		19.1

				Total		$408.9		$414.5		$449.9		$460.6		$471.7		$487.7



		Operating Margin				$4.3		$0.2		($23.5)		($23.5)		($24.0)		($29.2)



		Carryforward				$41.8		$46.1		$46.3		$14.2		($9.3)		($33.3)



		Available Year-End Resources				$46.1		$46.3		$14.2		($9.3)		($33.3)		($62.5)



						246		236.8		248.5		254.6		260.9		267.4

						24.7		24.3		25.5		26.7		28		29.4

						38.9		38		39.7		40.7		41.7		42.7

						309.6		299.1		313.7		322		330.6		339.5

				Fiscal Year		2021		2022		2023		2024		2025		2026

				Revenue		5		6		7		8		9		10

				Operating Margin		$46.1		$46.3		$14.2		($9.3)		($33.3)		($62.5)



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	46.3	14.2	-9.3000000000000576	-33.300000000000054	-62.500000000000043	Fiscal Year


Available Year-End Resources (in millions)




2021	Operating Margin	46.100000000000009	2022	Operating Margin	46.3	2023	Operating Margin	14.2	2024	Operating Margin	-9.3000000000000576	2025	Operating Margin	-33.300000000000054	2026	Operating Margin	-62.500000000000043	





Plan W Initiative 9.12.22

		KU - Lawrence & Edwards Campuses

		General Fund Five-Year Financial Plan with Strategic Initiatives

		in millions



						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026

						Actuals		Actuals		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$137.2		$141.2		$151.0		$153.2		$155.5		$157.9

				Tuition & Fees		263.9		261.7		263.6		271.5		279.6		288

				Other		12.1		11.8		11.8		12.4		12.6		12.6

				Total		$413.2		$414.7		$426.4		$437.1		$447.7		$458.5



		Uses

				Salary & Fringes		$309.6		$301.7		$313.7		$321.9		$330.6		$339.4

				OOE		58.3		66.4		88.5		90		91.6		97.9

				Utilities		13.7		17.4		17.0		17.5		18.0		18.6

				Scholarships		8.9		10		11.7		12.1		12.4		12.7

				Debt Service		18.4		19		19.0		19.1		19.1		19.1

				Total		$408.9		$414.5		$449.9		$460.6		$471.7		$487.7



		Operating Margin				$4.3		$0.2		($23.5)		($23.5)		($24.0)		($29.2)



		Impact of Strategic Initiatives (SI)				-		-		$14.1		$21.7		$32.0		$35.0



		Operating Margin With SI				$4.3		$0.2		($9.4)		($1.9)		$8.0		$5.8



		Carryforward				$41.8		$46.1		$46.3		$26.7		$19.5		$22.2



		Available Year-End Resources				$46.1		$46.3		$26.7		$19.5		$22.2		$27.8



						246		236.6		248.5		254.6		260.9		267.4

						24.7		24.4		25.5		26.7		28		29.4

						38.9		40.8		39.7		40.7		41.7		42.7

						309.6		301.8		313.7		322		330.6		339.5

				Fiscal Year		2021		2022		2023		2024		2025		2026

				Revenue		5		6		7		8		9		10

				Operating Margin		$46.1		$46.3		$26.7		$19.5		$22.2		$27.8



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	46.3	26.7	19.5	22.2	27.8	Fiscal Year


Available Year-End Resources (in millions)




2021	Operating Margin	46.100000000000009	2022	Operating Margin	46.3	2023	Operating Margin	26.7	2024	Operating Margin	19.5	2025	Operating Margin	22.2	2026	Operating Margin	27.8	





Plan W Initiative $5M Less

		KU - Lawrence & Edwards Campuses General Fund 

		in millions



						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$137.2		$140.9		$151.0		$153.2		$155.5		$157.9

				Tuition & Fees		263.9		263.6		263.6		271.5		279.6		288

				Other		12.1		11.6		11.8		12.4		12.6		12.6

				Total		$413.2		$416.1		$426.4		$437.1		$447.7		$458.5



		Uses

				Salary & Fringes		$309.6		$295.3		$313.7		$321.9		$330.6		$339.4

				OOE		58.3		81.6		88.5		90		91.6		97.9

				Utilities		13.7		16.3		17.0		17.5		18.0		18.6

				Scholarships		8.9		11.6		11.7		12.1		12.4		12.7

				Debt Service		18.4		19.7		19.0		19.1		19.1		19.1

				Total		$408.9		$424.5		$449.9		$460.6		$471.7		$487.7



		Operating Margin				$4.3		($8.4)		($23.5)		($23.5)		($24.0)		($29.2)



		Net Impact of Strategic Initiatives (SI)				-		-		$12.5		$16.3		$26.7		$34.8



		Operating Margin With SI				$4.3		($8.4)		($11.0)		($7.2)		$2.7		$5.6



		Carryforward				$41.8		$46.1		$37.7		$26.7		$19.5		$22.2



		Available Year-End Resources				$46.1		$37.7		$26.7		$19.5		$22.2		$27.8



						246		236.8		248.5		254.6		260.9		267.4

						24.7		24.3		25.5		26.7		28		29.4

						38.9		38		39.7		40.7		41.7		42.7

						309.6		299.1		313.7		322		330.6		339.5

				Fiscal Year		2021		2022		2023		2024		2025		2026

				Revenue		5		6		7		8		9		10

				Operating Margin		$46.1		$37.7		$26.7		$19.5		$22.2		$27.8



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	37.700000000000031	26.700000000000088	19.500000000000032	22.200000000000031	27.80000000000004	Fiscal Year


Available Year-End Resources (in millions)




2021	Operating Margin	46.100000000000009	2022	Operating Margin	37.700000000000031	2023	Operating Margin	26.700000000000088	2024	Operating Margin	19.500000000000032	2025	Operating Margin	22.200000000000031	2026	Operating Margin	27.80000000000004	



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	37.700000000000031	26.700000000000088	19.500000000000032	22.200000000000031	27.80000000000004	Fiscal Year


Available Year-End Resources (in millions)





Plan Do Nothing $5M Less

		KU - Lawrence & Edwards Campuses General Fund

		in millions



						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$137.2		$140.9		$151.0		$153.2		$155.5		$157.9

				Tuition & Fees		263.9		263.6		263.6		271.5		279.6		288

				Other		12.1		11.6		11.8		12.4		12.6		12.6

				Total		$413.2		$416.1		$426.4		$437.1		$447.7		$458.5



		Uses

				Salary & Fringes		$309.6		$295.3		$313.7		$321.9		$330.6		$339.4

				OOE		58.3		81.6		88.5		90		91.6		97.9

				Utilities		13.7		16.3		17.0		17.5		18.0		18.6

				Scholarships		8.9		11.6		11.7		12.1		12.4		12.7

				Debt Service		18.4		19.7		19.0		19.1		19.1		19.1

				Total		$408.9		$424.5		$449.9		$460.6		$471.7		$487.7



		Operating Margin				$4.3		($8.4)		($23.5)		($23.5)		($24.0)		($29.2)



		Carryforward				$41.8		$46.1		$37.7		$14.2		($9.3)		($33.3)



		Available Year-End Resources				$46.1		$37.7		$14.2		($9.3)		($33.3)		($62.5)



						246		233.8		248.5		254.6		260.9		267.4

						24.7		24		25.5		26.7		28		29.4

						38.9		37.5		39.7		40.7		41.7		42.7

						309.6		295.3		313.7		322		330.6		339.5

				Fiscal Year		2021		2022		2023		2024		2025		2026

				Revenue		5		6		7		8		9		10

				Operating Margin		$46.1		$37.7		$14.2		($9.3)		($33.3)		($62.5)

				4.19% underspending in FY22



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	37.700000000000031	14.200000000000088	-9.2999999999999687	-33.299999999999969	-62.499999999999957	Fiscal Year


Available Year-End Resources (in millions)




2021	Operating Margin	46.100000000000009	2022	Operating Margin	37.700000000000031	2023	Operating Margin	14.200000000000088	2024	Operating Margin	-9.2999999999999687	2025	Operating Margin	-33.299999999999969	2026	Operating Margin	-62.499999999999957	





Assumptions

		Assumption		FY2024 - FY2027

		State General Funding		1.5% Increase Over Prior Year

		Tuition Rate Growth		3% Rate Increase

		Salary Costs		2.5% Pool Increase

		Operating Costs		2.5% Increase

		Deferred Maintenance		KBOR Policy

		Auxiliary & Affiliate Financial Support		None needed

																				üImplement Practices & Systems to Identify and Reward High Performers

																				üDevelop Competitive Pay Plan





BL Expected State Fund 0504

		KU - Lawrence & Edwards Campuses																				Change in State funds to KU's portion of $20M - $4,351,808

		General Fund Five-Year Financial Plan

		in millions



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$141.2		$153.4		$159.5		$162.7		$166.0		$169.3				updated for post budget meeting on April 21 edited April 24

				Tuition & Fees		$261.6		265.3		278.3		285.1		292.1		299.3

				Other		$11.8		11.7		11.9		12.0		12.1		12.2

				Total		$414.6		$430.4		$449.7		$459.8		$470.2		$480.8



		Uses

				Salary & Fringes		$301.7		$324.8		$343.2		$352.4		$361.9		$371.6

				OOE		$66.4		71.0		68.5		70.5		72.5		74.5

				Utilities		$17.4		19.1		19.9		20.5		21.1		21.8

				Scholarships		$10.0		12.9		13.6		13.9		14.2		14.6

				Debt Service		$19.0		19.0		19.1		19.1		19.1		18.0

				Total		$414.5		$446.8		$464.3		$476.4		$488.8		$500.5



		Operating Margin				$0.1		($16.4)		($14.6)		($16.6)		($18.6)		($19.7)



		Carryforward				$45.8		$45.9		$29.5		$14.9		($1.7)		($20.3)



		Available Year-End Resources				$45.9		$29.5		$14.9		($1.7)		($20.3)		($40.0)

								256.6		271.8		278.5		285.4		292.5

								25.9		28.1		29.5		31		32.5

								42.3		43.3		44.4		45.5		46.6

								324.8		343.2		352.4		361.9		371.6

				Fiscal Year		2022		2023		2024		2025		2026		2027

				Revenue		5		6		7		8		9		10

				Operating Margin		$45.9		$29.5		$14.9		($1.7)		($20.3)		($40.0)



Operating Margin	[VALUE]

2022	2023	2024	2025	2026	2027	45.90000000000002	29.500000000000043	14.90000000000002	-1.699999999999946	-20.299999999999912	-39.999999999999957	Fiscal Year


Available Year-End Resources (in millions)




2022	Operating Margin	45.90000000000002	2023	Operating Margin	29.500000000000043	2024	Operating Margin	14.90000000000002	2025	Operating Margin	-1.699999999999946	2026	Operating Margin	-20.299999999999912	2027	Operating Margin	-39.999999999999957	





BL Exp SF All on no MP 0504

		KU - Lawrence & Edwards Campuses																		Alternative Assumptions with ALL Turned on

		General Fund Five-Year Financial Plan with Strategic Initiatives

		in millions																		WIP WIP updated for post budget meeting on April 21 edited April 24



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected				Updated for SEM on April 12

		Sources

				State Appropriations		$141.2		$153.4		$159.5		$162.7		$166.0		$169.3

				Tuition & Fees		$261.6		$265.3		$278.3		$285.1		$292.1		$299.3

				Other		$11.8		$11.7		$11.9		$12.0		$12.1		$12.2

				Total		$414.6		$430.4		$449.7		$459.8		$470.2		$480.8



		Uses

				Salary & Fringes		$301.7		$324.8		$343.2		$352.4		$361.9		$371.6

				OOE		$66.4		$71.0		$68.5		$70.5		$72.5		$74.5

				Utilities		$17.4		$19.1		$19.9		$20.5		$21.1		$21.8

				Scholarships		$10.0		$12.9		$13.6		$13.9		$14.2		$14.6

				Debt Service		$19.0		$19.0		$19.1		$19.1		$19.1		$18.0

				Total		$414.5		$446.8		$464.3		$476.4		$488.8		$500.5



		Operating Margin				$0.1		($16.4)		($14.6)		($16.6)		($18.6)		($19.7)



		Impact of Strategic Initiatives (SI)				$0.0		($0.5)		$2.1		$9.4		$23.7		$32.7



		Operating Margin With SI				$0.1		($16.9)		($12.5)		($7.2)		$5.1		$13.0



		Carryforward				$45.8		$45.9		$29.0		$16.6		$9.4		$14.5



		Available Year-End Resources				$45.9		$29.0		$16.6		$9.4		$14.5		$27.5





				per Synario		$45.8		$28.8		$16.3		$8.9		$13.8		$26.6

						$0.1		$0.2		$0.3		$0.5		$0.7		$0.9



				Fiscal Year		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

				Revenue		5		6		7		8		9		9

				Operating Margin		$45.9		$29.0		$16.6		$9.4		$14.5		$27.5

				excludes All Funds SI / market				$   (489,290)		$   2,148,473		$   9,391,301		$   23,738,019		$   32,698,343

								$   (0.5)		$   2.1		$   9.4		$   23.7		$   32.7

																						FY2023		FY2024		FY2025		FY2026		FY2027

																						Projected		Projected		Projected		Projected		Projected

																				All Funds 		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000



																				Strategic Enrollment Management		(1,114,290)		(1,051,527)		2,291,301		12,238,019		17,373,343

																				Convention & Events		375,000		700,000		900,000		3,400,000		5,200,000

																				Continuous Improvement		250,000		2,500,000		6,200,000		8,100,000		10,125,000



																				Net Impact of Strategic Initiatives		$   (489,290)		$   2,148,473		$   9,391,301		$   23,738,019		$   32,698,343



Operating Margin	

FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	45.90000000000002	29.010710000000042	16.559183000000019	9.3504840000000531	14.488503000000089	27.486846000000043	

Available Year-End Resources (in millions)









FY2022	Operating Margin	45.90000000000002	FY2023	Operating Margin	29.010710000000042	FY2024	Operating Margin	16.559183000000019	FY2025	Operating Margin	9.3504840000000531	FY2026	Operating Margin	14.488503000000089	FY2027	Operating Margin	27.486846000000043	









BL Expected State Fund 0426

		KU - Lawrence & Edwards Campuses																				Change in State funds to KU's portion of $20M - $4,351,808

		General Fund Five-Year Financial Plan

		in millions



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$141.2		$153.4		$160.3		$163.5		$166.7		$170.1				updated for post budget meeting on April 21 edited April 24

				Tuition & Fees		$261.6		265.3		278.3		285.1		292.1		299.3

				Other		$11.8		11.7		11.9		12.0		12.1		12.2

				Total		$414.6		$430.4		$450.5		$460.6		$470.9		$481.6



		Uses

				Salary & Fringes		$301.7		$324.8		$343.2		$352.4		$361.9		$371.6

				OOE		$66.4		71.0		68.5		70.5		72.5		74.5

				Utilities		$17.4		19.1		19.9		20.5		21.1		21.8

				Scholarships		$10.0		12.9		13.6		13.9		14.2		14.6

				Debt Service		$19.0		19		19.1		19.1		19.1		18.0

				Total		$414.5		$446.8		$464.3		$476.4		$488.8		$500.5



		Operating Margin				$0.1		($16.4)		($13.8)		($15.8)		($17.9)		($18.9)



		Carryforward				$45.8		$45.9		$29.5		$15.7		($0.1)		($18.0)



		Available Year-End Resources				$45.9		$29.5		$15.7		($0.1)		($18.0)		($36.9)

								256.6		271.8		278.5		285.4		292.5

								25.9		28.1		29.5		31		32.5

								42.3		43.3		44.4		45.5		46.6

								324.8		343.2		352.4		361.9		371.6

				Fiscal Year		2022		2023		2024		2025		2026		2027

				Revenue		5		6		7		8		9		10

				Operating Margin		$45.9		$29.5		$15.7		($0.1)		($18.0)		($36.9)



Operating Margin	[VALUE]

2022	2023	2024	2025	2026	2027	45.90000000000002	29.500000000000043	15.700000000000031	-9.9999999999923261E-2	-17.999999999999901	-36.899999999999991	Fiscal Year


Available Year-End Resources (in millions)




2022	Operating Margin	45.90000000000002	2023	Operating Margin	29.500000000000043	2024	Operating Margin	15.700000000000031	2025	Operating Margin	-9.9999999999923261E-2	2026	Operating Margin	-17.999999999999901	2027	Operating Margin	-36.899999999999991	





BL Exp SF All on no MP 0424

		KU - Lawrence & Edwards Campuses																		Alternative Assumptions with ALL Turned on

		General Fund Five-Year Financial Plan with Strategic Initiatives

		in millions																		WIP WIP updated for post budget meeting on April 21 edited April 24



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected				Updated for SEM on April 12

		Sources

				State Appropriations		$141.2		$153.4		$160.3		$163.5		$166.7		$170.1

				Tuition & Fees		$261.6		$265.3		$278.3		$285.1		$292.1		$299.3

				Other		$11.8		$11.7		$11.9		$12.0		$12.1		$12.2

				Total		$414.6		$430.4		$450.5		$460.6		$470.9		$481.6



		Uses

				Salary & Fringes		$301.7		$324.8		$343.2		$352.4		$361.9		$371.6

				OOE		$66.4		$71.0		$68.5		$70.5		$72.5		$74.5

				Utilities		$17.4		$19.1		$19.9		$20.5		$21.1		$21.8

				Scholarships		$10.0		$12.9		$13.6		$13.9		$14.2		$14.6

				Debt Service		$19.0		$19.0		$19.1		$19.1		$19.1		$18.0

				Total		$414.5		$446.8		$464.3		$476.4		$488.8		$500.5



		Operating Margin				$0.1		($16.4)		($13.8)		($15.8)		($17.9)		($18.9)



		Impact of Strategic Initiatives (SI)				$0.0		($0.5)		$2.1		$9.4		$23.7		$32.7



		Operating Margin With SI				$0.1		($16.9)		($11.7)		($6.4)		$5.8		$13.8



		Carryforward				$45.8		$45.9		$29.0		$17.4		$11.0		$16.8



		Available Year-End Resources				$45.9		$29.0		$17.4		$11.0		$16.8		$30.6





				per Synario		$45.8		$28.8		$16.8		$9.9		$15.3		$28.5

						$0.1		$0.2		$0.6		$1.1		$1.5		$2.1



				Fiscal Year		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

				Revenue		5		6		7		8		9		9

				Operating Margin		$45.9		$29.0		$17.4		$11.0		$16.8		$30.6

				excludes All Funds SI / market				$   (489,290)		$   2,148,473		$   9,391,301		$   23,738,019		$   32,698,343

								$   (0.5)		$   2.1		$   9.4		$   23.7		$   32.7

																						FY2023		FY2024		FY2025		FY2026		FY2027

																						Projected		Projected		Projected		Projected		Projected

																				All Funds 		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000



																				Strategic Enrollment Management		(1,114,290)		(1,051,527)		2,291,301		12,238,019		17,373,343

																				Convention & Events		375,000		700,000		900,000		3,400,000		5,200,000

																				Continuous Improvement		250,000		2,500,000		6,200,000		8,100,000		10,125,000



																				Net Impact of Strategic Initiatives		$   (489,290)		$   2,148,473		$   9,391,301		$   23,738,019		$   32,698,343



Operating Margin	

FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	45.90000000000002	29.010710000000042	17.35918300000003	10.950484000000076	16.788503000000098	30.586846000000008	

Available Year-End Resources (in millions)









FY2022	Operating Margin	45.90000000000002	FY2023	Operating Margin	29.010710000000042	FY2024	Operating Margin	17.35918300000003	FY2025	Operating Margin	10.950484000000076	FY2026	Operating Margin	16.788503000000098	FY2027	Operating Margin	30.586846000000008	









BL Expected State Fund 04242023

		KU - Lawrence & Edwards Campuses																				Change in State funds to KU's portion of $20M - $4,351,808

		General Fund Five-Year Financial Plan

		in millions



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$141.2		$153.4		$160.0		$163.2		$166.5		$169.8				Updated for base commitments  on April 13

				Tuition & Fees		$261.6		265.3		278.3		285.1		292.1		299.3

				Other		$11.8		11.7		11.9		12.0		12.1		12.2

				Total		$414.6		$430.4		$450.2		$460.3		$470.7		$481.3



		Uses

				Salary & Fringes		$301.7		$324.8		$343.2		$352.4		$361.9		$371.6

				OOE		$66.4		71.0		68.5		70.5		72.5		74.5

				Utilities		$17.4		19.1		19.9		20.5		21.1		21.8

				Scholarships		$10.0		12.9		13.6		13.9		14.2		14.6

				Debt Service		$19.0		19		19.1		19.1		19.1		18.0

				Total		$414.5		$446.8		$464.3		$476.4		$488.8		$500.5



		Operating Margin				$0.1		($16.4)		($14.1)		($16.1)		($18.1)		($19.2)



		Carryforward				$45.8		$45.9		$29.5		$15.4		($0.7)		($18.8)



		Available Year-End Resources				$45.9		$29.5		$15.4		($0.7)		($18.8)		($38.0)

								256.6		271.8		278.5		285.4		292.5

								25.9		28.1		29.5		31		32.5

								42.3		43.3		44.4		45.5		46.6

								324.8		343.2		352.4		361.9		371.6

				Fiscal Year		2022		2023		2024		2025		2026		2027

				Revenue		5		6		7		8		9		10

				Operating Margin		$45.9		$29.5		$15.4		($0.7)		($18.8)		($38.0)



Operating Margin	[VALUE]

2022	2023	2024	2025	2026	2027	45.90000000000002	29.500000000000043	15.40000000000002	-0.699999999999946	-18.799999999999912	-37.999999999999957	Fiscal Year


Available Year-End Resources (in millions)




2022	Operating Margin	45.90000000000002	2023	Operating Margin	29.500000000000043	2024	Operating Margin	15.40000000000002	2025	Operating Margin	-0.699999999999946	2026	Operating Margin	-18.799999999999912	2027	Operating Margin	-37.999999999999957	





BL Exp SF All on no MP 04242023

		KU - Lawrence & Edwards Campuses																		Alternative Assumptions with ALL Turned on

		General Fund Five-Year Financial Plan with Strategic Initiatives

		in millions



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected				Updated for SEM on April 12

		Sources

				State Appropriations		$141.2		$153.4		$160.0		$163.2		$166.5		$169.8				Updated for base commitments  on April 13

				Tuition & Fees		$261.6		$265.3		$278.3		$285.1		$292.1		$299.3

				Other		$11.8		$11.7		$11.9		$12.0		$12.1		$12.2

				Total		$414.6		$430.4		$450.2		$460.3		$470.7		$481.3



		Uses

				Salary & Fringes		$301.7		$324.8		$343.2		$352.4		$361.9		$371.6

				OOE		$66.4		$71.0		$68.5		$70.5		$72.5		$74.5

				Utilities		$17.4		$19.1		$19.9		$20.5		$21.1		$21.8

				Scholarships		$10.0		$12.9		$13.6		$13.9		$14.2		$14.6

				Debt Service		$19.0		$19.0		$19.1		$19.1		$19.1		$18.0

				Total		$414.5		$446.8		$464.3		$476.4		$488.8		$500.5



		Operating Margin				$0.1		($16.4)		($14.1)		($16.1)		($18.1)		($19.2)



		Impact of Strategic Initiatives (SI)				$0.0		($0.5)		$2.1		$9.4		$23.7		$32.7



		Operating Margin With SI				$0.1		($16.9)		($12.0)		($6.7)		$5.6		$13.5



		Carryforward				$45.8		$45.9		$29.0		$17.1		$10.4		$16.0



		Available Year-End Resources				$45.9		$29.0		$17.1		$10.4		$16.0		$29.5





				per Synario		$45.8		$28.8		$16.8		$9.9		$15.3		$28.5

						$0.1		$0.2		$0.3		$0.5		$0.7		$1.0



				Fiscal Year		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

				Revenue		5		6		7		8		9		9

				Operating Margin		$45.9		$29.0		$17.1		$10.4		$16.0		$29.5

				excludes All Funds SI / market				$   (489,290)		$   2,148,473		$   9,391,301		$   23,738,019		$   32,698,343

								$   (0.5)		$   2.1		$   9.4		$   23.7		$   32.7

																						FY2023		FY2024		FY2025		FY2026		FY2027

																						Projected		Projected		Projected		Projected		Projected

																				All Funds 		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000



																				Strategic Enrollment Management		(1,114,290)		(1,051,527)		2,291,301		12,238,019		17,373,343

																				Convention & Events		375,000		700,000		900,000		3,400,000		5,200,000

																				Continuous Improvement		250,000		2,500,000		6,200,000		8,100,000		10,125,000



																				Net Impact of Strategic Initiatives		$   (489,290)		$   2,148,473		$   9,391,301		$   23,738,019		$   32,698,343



Operating Margin	

FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	45.90000000000002	29.010710000000042	17.059183000000019	10.350484000000053	15.988503000000089	29.486846000000043	

Available Year-End Resources (in millions)









FY2022	Operating Margin	45.90000000000002	FY2023	Operating Margin	29.010710000000042	FY2024	Operating Margin	17.059183000000019	FY2025	Operating Margin	10.350484000000053	FY2026	Operating Margin	15.988503000000089	FY2027	Operating Margin	29.486846000000043	









BL Expected State Fund 04062023

		KU - Lawrence & Edwards Campuses																				Change in State funds to KU's portion of $20M - $4,351,808

		General Fund Five-Year Financial Plan

		in millions



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$141.2		$153.4		$160.0		$163.2		$166.5		$169.8				Updated for base commitments  on April 13

				Tuition & Fees		$261.6		265.3		278.3		285.1		292.1		299.3

				Other		$11.8		11.7		11.9		12.0		12.1		12.2

				Total		$414.6		$430.4		$450.2		$460.3		$470.7		$481.3



		Uses

				Salary & Fringes		$301.7		$324.8		$340.7		$349.9		$359.3		$368.9

				OOE		$66.4		71.0		70.0		72.0		74.0		76.1

				Utilities		$17.4		19.1		19.9		20.5		21.1		21.8

				Scholarships		$10.0		12.9		13.6		13.9		14.2		14.6

				Debt Service		$19.0		19		19.1		19.1		19.1		18.0

				Total		$414.5		$446.8		$463.3		$475.4		$487.7		$499.4



		Operating Margin				$0.1		($16.4)		($13.1)		($15.1)		($17.0)		($18.1)



		Carryforward				$45.8		$45.9		$29.5		$16.4		$1.3		($15.7)



		Available Year-End Resources				$45.9		$29.5		$16.4		$1.3		($15.7)		($33.8)

				Fiscal Year		2022		2023		2024		2025		2026		2027

				Revenue		5		6		7		8		9		10

				Operating Margin		$45.9		$29.5		$16.4		$1.3		($15.7)		($33.8)



Operating Margin	[VALUE]

2022	2023	2024	2025	2026	2027	45.90000000000002	29.500000000000043	16.40000000000002	1.300000000000054	-15.699999999999946	-33.799999999999969	Fiscal Year


Available Year-End Resources (in millions)




2022	Operating Margin	45.90000000000002	2023	Operating Margin	29.500000000000043	2024	Operating Margin	16.40000000000002	2025	Operating Margin	1.300000000000054	2026	Operating Margin	-15.699999999999946	2027	Operating Margin	-33.799999999999969	





BL Exp SF All on no MP

		KU - Lawrence & Edwards Campuses																		Alternative Assumptions with ALL Turned on

		General Fund Five-Year Financial Plan with Strategic Initiatives

		in millions



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected				Updated for SEM on April 12

		Sources

				State Appropriations		$141.2		$153.4		$160.0		$163.2		$166.5		$169.8				Updated for base commitments  on April 13

				Tuition & Fees		$261.6		$265.3		$278.3		$285.1		$292.1		$299.3

				Other		$11.8		$11.7		$11.9		$12.0		$12.1		$12.2

				Total		$414.6		$430.4		$450.2		$460.3		$470.7		$481.3



		Uses

				Salary & Fringes		$301.7		$324.8		$340.7		$349.9		$359.3		$368.9

				OOE		$66.4		$71.0		$70.0		$72.0		$74.0		$76.1

				Utilities		$17.4		$19.1		$19.9		$20.5		$21.1		$21.8

				Scholarships		$10.0		$12.9		$13.6		$13.9		$14.2		$14.6

				Debt Service		$19.0		$19.0		$19.1		$19.1		$19.1		$18.0

				Total		$414.5		$446.8		$463.3		$475.4		$487.7		$499.4



		Operating Margin				$0.1		($16.4)		($13.1)		($15.1)		($17.0)		($18.1)



		Impact of Strategic Initiatives (SI)				$0.0		($0.5)		($0.2)		$7.4		$21.9		$30.6



		Operating Margin With SI				$0.1		($16.9)		($13.3)		($7.7)		$4.9		$12.5



		Carryforward				$45.8		$45.9		$29.0		$15.7		$8.0		$13.0



		Available Year-End Resources				$45.9		$29.0		$15.7		$8.0		$13.0		$25.5





				per Synario		$45.8		$28.2		$11.7		$6.1		$12.9		$28.3

						$0.1		$0.8		$4.0		$1.9		$0.1		($2.8)



				Fiscal Year		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

				Revenue		5		6		7		8		9		9

				Operating Margin		$45.9		$29.0		$15.7		$8.0		$13.0		$25.5

				excludes All Funds SI / market				$   (489,290)		$   (197,555)		$   7,427,644		$   21,930,730		$   30,586,513

								$   (0.5)		$   (0.2)		$   7.4		$   21.9		$   30.6

																						FY2023		FY2024		FY2025		FY2026		FY2027

																						Projected		Projected		Projected		Projected		Projected

																				All Funds 		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000



																				Strategic Enrollment Management		(1,114,290)		(3,397,555)		327,644		10,430,730		15,261,513

																				Convention & Events		375,000		700,000		900,000		3,400,000		5,200,000

																				Continuous Improvement		250,000		2,500,000		6,200,000		8,100,000		10,125,000



																				Net Impact of Strategic Initiatives		$   (489,290)		$   (197,555)		$   7,427,644		$   21,930,730		$   30,586,513



Operating Margin	

FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	45.90000000000002	29.010710000000042	15.71315500000002	8.0407990000000531	12.971529000000054	25.458042000000031	

Available Year-End Resources (in millions)









FY2022	Operating Margin	45.90000000000002	FY2023	Operating Margin	29.010710000000042	FY2024	Operating Margin	15.71315500000002	FY2025	Operating Margin	8.0407990000000531	FY2026	Operating Margin	12.971529000000054	FY2027	Operating Margin	25.458042000000031	









w FY22 A Base w Gov Budget

		KU - Lawrence & Edwards Campuses																				Change in State funds to KU's portion of $20M - $4,351,808

		General Fund Five-Year Financial Plan																				Tuition Rate increase of 2%

		in millions



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$141.2		$153.4		$167.3		$170.7		$174.1		$177.6

				Tuition & Fees		$261.6		265.3		271.8		278.5		285.3		292.3

				Other		$11.8		11.7		11.9		12.0		12.1		12.2

				Total		$414.6		$430.4		$451.0		$461.2		$471.5		$482.1



		Uses

				Salary & Fringes		$301.7		$324.8		$340.7		$349.9		$359.3		$368.9

				OOE		$66.4		71.0		69.7		71.7		73.7		75.8

				Utilities		$17.4		19.1		19.9		20.5		21.1		21.8

				Scholarships		$10.0		12.9		13.6		13.9		14.2		14.6

				Debt Service		$19.0		19.0		19.1		19.1		19.1		18.0

				Total		$414.5		$446.8		$463.0		$475.1		$487.4		$499.1



		Operating Margin				$0.1		($16.4)		($12.0)		($13.9)		($15.9)		($17.0)



		Carryforward				$45.8		$45.9		$29.5		$17.5		$3.6		($12.3)



		Available Year-End Resources				$45.9		$29.5		$17.5		$3.6		($12.3)		($29.3)











				Fiscal Year		2022		2023		2024		2025		2026		2027

				Revenue		5		6		7		8		9		10

				Operating Margin		$45.9		$29.5		$17.5		$3.6		($12.3)		($29.3)



Operating Margin	

2022	2023	2024	2025	2026	2027	45.90000000000002	29.500000000000043	17.500000000000043	3.6000000000000654	-12.299999999999969	-29.300000000000026	Fiscal Year





Available Year-End Resources (in millions)









2022	Operating Margin	45.90000000000002	2023	Operating Margin	29.500000000000043	2024	Operating Margin	17.500000000000043	2025	Operating Margin	3.6000000000000654	2026	Operating Margin	-12.299999999999969	2027	Operating Margin	-29.300000000000026	









w FY22 SI plus base w gov budg

		KU - Lawrence & Edwards Campuses																		Alternative Assumptions with ALL Turned on

		General Fund Five-Year Financial Plan with Strategic Initiatives

		in millions



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$141.2		$153.4		$167.3		$170.7		$174.1		$177.6

				Tuition & Fees		$261.6		$265.3		$271.8		$278.5		$285.3		$292.3

				Other		$11.8		$11.7		$11.9		$12.0		$12.1		$12.2

				Total		$414.6		$430.4		$451.0		$461.2		$471.5		$482.1



		Uses

				Salary & Fringes		$301.7		$324.8		$340.7		$349.9		$359.3		$368.9

				OOE		$66.4		$71.0		$69.7		$71.7		$73.7		$75.8

				Utilities		$17.4		$19.1		$19.9		$20.5		$21.1		$21.8

				Scholarships		$10.0		$12.9		$13.6		$13.9		$14.2		$14.6

				Debt Service		$19.0		$19.0		$19.1		$19.1		$19.1		$18.0

				Total		$414.5		$446.8		$463.0		$475.1		$487.4		$499.1



		Operating Margin				$0.1		($16.4)		($12.0)		($13.9)		($15.9)		($17.0)



		Impact of Strategic Initiatives (SI)				$0.0		($1.1)		($3.6)		$9.7		$24.0		$33.3



		Operating Margin With SI				$0.1		($17.5)		($15.6)		($4.2)		$8.1		$16.3



		Carryforward				$45.8		$45.9		$28.4		$12.8		$8.6		$16.7



		Available Year-End Resources				$45.9		$28.4		$12.8		$8.6		$16.7		$33.1





				per Synario		$45.8		$28.2		$12.5		$7.8		$15.5		$31.7

						$0.1		$0.2		$0.3		$0.8		$1.2		$1.3



				Fiscal Year		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

				Revenue		5		6		7		8		9		9

				Operating Margin		$45.9		$28.4		$12.8		$8.6		$16.7		$33.1

				excludes All Funds SI / market				$   (1,075,000)		$   (3,600,000)		$   9,700,000		$   24,000,000		$   33,325,000

								$   (1.1)		$   (3.6)		$   9.7		$   24.0		$   33.3

																						FY2023		FY2024		FY2025		FY2026		FY2027

																						Projected		Projected		Projected		Projected		Projected

																				All Funds 		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000



																				Strategic Enrollment Management		(1,700,000)		(6,800,000)		2,600,000		12,500,000		18,000,000

																				Convention & Events		375,000		700,000		900,000		3,400,000		5,200,000

																				Continuous Improvement		250,000		2,500,000		6,200,000		8,100,000		10,125,000



																				Net Impact of Strategic Initiatives		$   (1,075,000)		$   (3,600,000)		$   9,700,000		$   24,000,000		$   33,325,000



Operating Margin	

FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	45.90000000000002	28.425000000000043	12.825000000000044	8.6250000000000657	16.72500000000003	33.049999999999976	

Available Year-End Resources (in millions)









FY2022	Operating Margin	45.90000000000002	FY2023	Operating Margin	28.425000000000043	FY2024	Operating Margin	12.825000000000044	FY2025	Operating Margin	8.6250000000000657	FY2026	Operating Margin	16.72500000000003	FY2027	Operating Margin	33.049999999999976	









SI plus baseline w ALT Assump

		KU - Lawrence & Edwards Campuses																		Alternative Assumptions with ALL Turned on

		General Fund Five-Year Financial Plan with Strategic Initiatives

		in millions



						FY2023		FY2024		FY2025		FY2026		FY2027		FY2028

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Tuition & Fees		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Other		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Uses

				Salary & Fringes		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				OOE		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Utilities		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Scholarships		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Debt Service		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		18.0		ERROR:#REF!

				Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Operating Margin				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Impact of Strategic Initiatives (SI)				($1.1)		($7.6)		$5.7		$20.0		$29.3				not all had FY28 #s



		Operating Margin With SI				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Carryforward				$45.8		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Available Year-End Resources				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





				per Synario		$28.2		$9.4		$1.5		$5.8		$18.7

										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Fiscal Year		2023		2024		2025		2026		2027		2028

				Revenue		5		6		7		8		9		10

				Operating Margin		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				excludes All Funds SI		$   (1,075,000)		$   (7,600,000)		$   5,700,000		$   20,000,000		$   29,325,000

						$   (1.1)		$   (7.6)		$   5.7		$   20.0		$   29.3



Operating Margin	[VALUE]

2023	2024	2025	2026	2027	0	0	0	0	0	Fiscal Year


Available Year-End Resources (in millions)




2023	Operating Margin	0	2024	Operating Margin	0	2025	Operating Margin	0	2026	Operating Margin	0	2027	Operating Margin	0	2028	Operating Margin	0	





HC from AIRE

				Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2020		Fall 2021		Fall 2022

		Resident		18890		18706		18147		17364		16579		16011		15847		15586		15244		15134		15080		14930		14491		14189		14046

		Nonresident		8109		8120		8119		8084		7998		8424		8765		9122		9648		9757		9735		9699		9473		9769		9826				23872		238.72

		Resident Pct		70.0%		69.7%		69.1%		68.2%		67.5%		65.5%		64.4%		63.1%		61.2%		60.8%		60.8%		60.6%		60.5%		59.2%		58.8%

		Nonresident Pct		30.0%		30.3%		30.9%		31.8%		32.5%		34.5%		35.6%		36.9%		38.8%		39.2%		39.2%		39.4%		39.5%		40.8%		41.2%

				Fall 2008		Fall 2018		Fall 2019		Fall 2020		Fall 2021		Fall 2022

		Nonresident		8109		9735		9699		9473		9769		9826

		Resident		18890		15080		14930		14491		14189		14046

		Resident Pct		70.0%		60.8%		60.6%		60.5%		59.2%		58.8%

		Nonresident Pct		30.0%		39.2%		39.4%		39.5%		40.8%		41.2%

																																				Fall 2008		Fall 2018		Fall 2019		Fall 2020		Fall 2021		Fall 2022

																																		Resident		18890		15080		14930		14491		14189		14046

																																		Nonresident		8109		9735		9699		9473		9769		9826

																																		Resident		18890		15080		14930		14491		14189		14046



Nonresident	

Fall 2008	Fall 2018	Fall 2019	Fall 2020	Fall 2021	Fall 2022	8109	9735	9699	9473	9769	9826	Resident	

Fall 2008	Fall 2018	Fall 2019	Fall 2020	Fall 2021	Fall 2022	18890	15080	14930	14491	14189	14046	









calc hdcount decrease slid

		ca

										Fall 2019		Fall 2021		difference		% 		Fall 2022		difference		% 

										14,930		14,189		-741		-4.96%		14,046		-884		-5.92%

										9,699		9,769		70		0.72%		9,826		127		1.31%



										24,629		23,958		-671		-2.72%		23,872		-757		-4.61%





lots of PY hidden tabs
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1/3 Employee Market Pay	1/3 Deferred Maintenance	1/3 Strategic Initiatives	0.33	0.33300000000000002	0.33300000000000002	



W Initiatives- chg state fundin

		KU - Lawrence & Edwards Campuses																						Change in FY23 State funds to KU's portion of $20M - $9,945,259

		General Fund Five-Year Financial Plan with Strategic Initiatives																						Tuition Rate increase of 2%

		in millions



						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$137.2		$140.9		$145.4		$147.6		$149.8		$152.0

				Tuition & Fees		263.9		263.6		268.9		276.9		285.2		293.8

				Other		12.1		11.6		11.8		12.4		12.6		12.6

				Total		$413.2		$416.1		$426.1		$436.9		$447.6		$458.4



		Uses

				Salary & Fringes		$309.6		$299.0		$313.7		$321.9		$330.6		$339.4

				OOE		58.3		82.7		88.5		90		91.6		97.9

				Utilities		13.7		16.5		17.0		17.5		18.0		18.6

				Scholarships		8.9		11.7		11.9		12.3		12.7		13.1

				Debt Service		18.4		19.7		19.0		19.1		19.1		19.1

				Total		$408.9		$429.6		$450.1		$460.8		$472.0		$488.1



		Operating Margin				$4.3		($13.5)		($24.0)		($23.9)		($24.4)		($29.7)



		Net Impact of Strategic Initiatives (SI)				-		-		$14.1		$21.7		$32.0		$35.0



		Operating Margin With SI				$4.3		($13.5)		($9.9)		($2.3)		$7.6		$5.3



		Carryforward				$41.8		$46.1		$32.6		$22.7		$20.5		$28.1



		Available Year-End Resources				$46.1		$32.6		$22.7		$20.5		$28.1		$33.4



						246		236.8		248.5		254.6		260.9		267.4

						24.7		24.3		25.5		26.7		28		29.4

						38.9		38		39.7		40.7		41.7		42.7

						309.6		299.1		313.7		322		330.6		339.5

				Fiscal Year		2021		2022		2023		2024		2025		2026

				Revenue		5		6		7		8		9		10

				Operating Margin		$46.1		$32.6		$22.7		$20.5		$28.1		$33.4



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	32.600000000000065	22.700000000000067	20.450000000000031	28.049999999999997	33.350000000000009	Fiscal Year


Available Year-End Resources (in millions)




2021	Operating Margin	46.100000000000009	2022	Operating Margin	32.600000000000065	2023	Operating Margin	22.700000000000067	2024	Operating Margin	20.450000000000031	2025	Operating Margin	28.049999999999997	2026	Operating Margin	33.350000000000009	





Financial Plan Do Nothing

		KU - Lawrence & Edwards Campuses

		General Fund Five-Year Financial Plan

		in millions



						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$137.2		$140.9		$151.0		$153.2		$155.5		$157.9

				Tuition & Fees		263.9		263.6		263.6		271.5		279.6		288

				Other		12.1		11.6		11.8		12.4		12.6		12.6

				Total		$413.2		$416.1		$426.4		$437.1		$447.7		$458.5



		Uses

				Salary & Fringes		$309.6		$299.0		$313.7		$321.9		$330.6		$339.4

				OOE		58.3		82.7		88.5		90		91.6		97.9

				Utilities		13.7		16.5		17.0		17.5		18.0		18.6

				Scholarships		8.9		11.7		11.7		12.1		12.4		12.7

				Debt Service		18.4		19.7		19.0		19.1		19.1		19.1

				Total		$408.9		$429.6		$449.9		$460.6		$471.7		$487.7



		Operating Margin				$4.3		($13.5)		($23.5)		($23.5)		($24.0)		($29.2)



		Carryforward				$41.8		$46.1		$32.6		$9.1		($14.4)		($38.4)



		Available Year-End Resources				$46.1		$32.6		$9.1		($14.4)		($38.4)		($67.6)



						246		236.8		248.5		254.6		260.9		267.4

						24.7		24.3		25.5		26.7		28		29.4

						38.9		38		39.7		40.7		41.7		42.7

						309.6		299.1		313.7		322		330.6		339.5

				Fiscal Year		2021		2022		2023		2024		2025		2026

				Revenue		5		6		7		8		9		10

				Operating Margin		$46.1		$32.6		$9.1		($14.4)		($38.4)		($67.6)



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	32.600000000000065	9.1000000000001222	-14.399999999999935	-38.399999999999935	-67.599999999999923	Fiscal Year


Available Year-End Resources (in millions)




2021	Operating Margin	46.100000000000009	2022	Operating Margin	32.600000000000065	2023	Operating Margin	9.1000000000001222	2024	Operating Margin	-14.399999999999935	2025	Operating Margin	-38.399999999999935	2026	Operating Margin	-67.599999999999923	





Financial Plan W Initiatives

		KU - Lawrence & Edwards Campuses

		General Fund Five-Year Financial Plan with Strategic Initiatives

		in millions



						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$137.2		$140.9		$151.0		$153.2		$155.5		$157.9

				Tuition & Fees		263.9		263.6		263.6		271.5		279.6		288

				Other		12.1		11.6		11.8		12.4		12.6		12.6

				Total		$413.2		$416.1		$426.4		$437.1		$447.7		$458.5



		Uses

				Salary & Fringes		$309.6		$299.0		$313.7		$321.9		$330.6		$339.4

				OOE		58.3		82.7		88.5		90		91.6		97.9

				Utilities		13.7		16.5		17.0		17.5		18.0		18.6

				Scholarships		8.9		11.7		11.7		12.1		12.4		12.7

				Debt Service		18.4		19.7		19.0		19.1		19.1		19.1

				Total		$408.9		$429.6		$449.9		$460.6		$471.7		$487.7



		Operating Margin				$4.3		($13.5)		($23.5)		($23.5)		($24.0)		($29.2)



		Impact of Strategic Initiatives (SI)				-		-		$14.1		$21.7		$32.0		$35.0



		Operating Margin With SI				$4.3		($13.5)		($9.4)		($1.9)		$8.0		$5.8



		Carryforward				$41.8		$46.1		$32.6		$23.2		$21.4		$29.4



		Available Year-End Resources				$46.1		$32.6		$23.2		$21.4		$29.4		$35.2



						246		236.8		248.5		254.6		260.9		267.4

						24.7		24.3		25.5		26.7		28		29.4

						38.9		38		39.7		40.7		41.7		42.7

						309.6		299.1		313.7		322		330.6		339.5

				Fiscal Year		2021		2022		2023		2024		2025		2026

				Revenue		5		6		7		8		9		10

				Operating Margin		$46.1		$32.6		$23.2		$21.4		$29.4		$35.2



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	32.600000000000065	23.200000000000124	21.350000000000065	29.350000000000065	35.150000000000077	Fiscal Year


Available Year-End Resources (in millions)




2021	Operating Margin	46.100000000000009	2022	Operating Margin	32.600000000000065	2023	Operating Margin	23.200000000000124	2024	Operating Margin	21.350000000000065	2025	Operating Margin	29.350000000000065	2026	Operating Margin	35.150000000000077	





Strategic Initiatives

		Strategic Enrollment Management

				FY2023		FY2024		FY2025		FY2026		FY2027

				Projected		Projected		Projected		Projected		Projected

		Net Impact		$0		$0		$7,200,000		$12,300,000		$12,300,000						5425655		12522374



		Continuous Improvement

				FY2023		FY2024		FY2025		FY2026		FY2027

				Projected		Projected		Projected		Projected		Projected

		Net Impact		$2,500,000		$5,000,000		$7,500,000		$7,500,000		$7,500,000



		Convention & Events

				FY2023		FY2024		FY2025		FY2026		FY2027

				Projected		Projected		Projected		Projected		Projected

		Net Impact		$0		$1,250,000		$2,000,000		$5,000,000		$5,000,000



		All Funds Budgeting

				FY2023		FY2024		FY2025		FY2026		FY2027

				Projected		Projected		Projected		Projected		Projected

		Net Impact		$10,000,000		$10,000,000		$10,000,000		$10,000,000		$10,000,000



		Total Net Impact		$12,500,000		$16,250,000		$26,700,000		$34,800,000		$34,800,000

				$12.5		$16.3		$26.7		$34.8		$34.8





Financial Plan No pay raise

		KU - Lawrence & Edwards Campuses

		General Use Five-Year Financial Plan

		in millions



						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$137.2		$140.9		$151.4		$153.7		$156.0		$158.3

				Tuition & Fees		263.9		260.5		260.5		268.31		276.4		284.7

				Other		12.1		11.6		11.6		12.1		12.1		12.1

				Total		$413.2		$413.0		$423.5		$434.1		$444.5		$455.1



		Uses

				Salary & Fringes		$309.6		$299.0		$299.4		$300.7		$302.1		$303.4

				OOE		58.3		84.6		86.00		87.5		89.0		95.2

				Utilities		13.7		16.5		17.0		17.5		18.0		18.6

				Scholarship		8.9		11.7		11.7		11.7		11.7		11.7

				Debt Service		18.4		19.7		19.0		19.1		19.1		19.1

				Total		$408.9		$431.5		$433.1		$436.5		$439.9		$448.0



		Operating Margin				$4.3		($18.5)		($9.6)		($2.4)		$4.6		$7.1



		Carryforward				$41.8		$46.1		$27.6		$18.0		$15.6		$20.2



		Unobligated Carryforward				$46.1		$27.6		$18.0		$15.6		$20.2		$27.3



						246		236.8		236.7		236.7		236.8		236.7

						24.7		24.3		25.4		26.7		28		29.4

						38.9		38		37.2		37.3		37.3		37.3

						309.6		299.1		299.3		300.7		302.1		303.4

				Fiscal Year		2021		2022		2023		2024		2025		2026

				Revenue		5		6		7		8		9		10

				Operating Margin		$46.1		$27.6		$18.0		$15.6		$20.2		$27.3



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	27.600000000000009	18.000000000000043	15.610000000000056	20.210000000000022	27.310000000000045	Fiscal Year


Unobligated Carryforward (in millions)




2021	Operating Margin	46.100000000000009	2022	Operating Margin	27.600000000000009	2023	Operating Margin	18.000000000000043	2024	Operating Margin	15.610000000000056	2025	Operating Margin	20.210000000000022	2026	Operating Margin	27.310000000000045	





Financial Plan FY23 Pay Raise

		KU - Lawrence & Edwards Campuses

		General Use Five-Year Financial Plan

		in millions



						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$137.2		$140.9		$151.4		$153.7		$156.0		$158.3

				Tuition & Fees		263.9		260.5		260.5		268.31		276.4		284.7

				Other		12.1		11.6		11.8		12.3		12.3		12.3

				Total		$413.2		$413.0		$423.7		$434.3		$444.7		$455.3



		Uses

				Salary & Fringes		$309.6		$299.0		$313.0		$314.2		$315.6		$316.9

				OOE		58.3		84.6		86.00		87.5		89.0		95.2

				Utilities		13.7		16.5		17.0		17.5		18.0		18.6

				Scholarship		8.9		11.7		11.7		11.7		11.7		11.7

				Debt Service		18.4		19.7		19.0		19.1		19.1		19.1

				Total		$408.9		$431.5		$446.7		$450.0		$453.4		$461.5



		Operating Margin				$4.3		($18.5)		($23.0)		($15.7)		($8.7)		($6.2)



		Carryforward				$41.8		$46.1		$27.6		$4.6		($11.1)		($19.8)



		Unobligated Carryforward				$46.1		$27.6		$4.6		($11.1)		($19.8)		($26.0)



						246		236.8		248.5		255.8		263.4		271.3

						24.7		24.3		25.5		26.7		28		29.4

						38.9		38		39		40.3		41.5		42.7

						309.6		299.1		313		322.8		332.9		343.4

				Fiscal Year		2021		2022		2023		2024		2025		2026

				Revenue		5		6		7		8		9		10

				Operating Margin		$46.1		$27.6		$4.6		($11.1)		($19.8)		($26.0)



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	27.600000000000009	4.6000000000000085	-11.089999999999989	-19.790000000000035	-25.990000000000023	Fiscal Year


Unobligated Carryforward (in millions)




2021	Operating Margin	46.100000000000009	2022	Operating Margin	27.600000000000009	2023	Operating Margin	4.6000000000000085	2024	Operating Margin	-11.089999999999989	2025	Operating Margin	-19.790000000000035	2026	Operating Margin	-25.990000000000023	





Non GU Funds

		Non General Use Funds

		Other Student Fees		$   9.4		4%		9,357,302

		Auxiliaries		$   45.2		18%		45,158,063

		Course Fees		$   24.8		10%		24,843,384

		Gifts		$   26.4		11%		26,420,788

		Dept Restricted Fees		$   31.0		13%		30,932,277

		Financial Aid/Other Non-KUCR Grants		$   23.3		9%		23,320,263

		JCERTA		$   7.0		3%		7,029,289

		Federal COVID Funds		$   33.8		14%		33,843,972

		Pell Grants		$   17.0		7%		17,047,748

		Educational Building Funds		$   11.1		4%		11,050,594

		Other		$   17.7		7%		17,743,698



				$   246.7		100%		246,747,378

		Total						635973391														Other

		GU Funds						389226013														Federal Covid Funding

		Non-GU Funds						246747378														Pell Grants

																						Departmental Restricted Fees

																						JCERTA

																																246747378

								251924264

		Non-General Use																						Institutional Sources & Uses as of 1/25/22

		FY2021 into FY2022 Carryforward



		Funding Source		Carry Forward

		Course Fees		$16.8

		KUEA - Unrestricted		$52.9

		KUEA - Restricted		$83.8

		KUEA - Scholarships		$29.8

		Total		$183.3



KU Lawrence/Edwards Campus                                      Non-General Use Revenue







[CATEGORY NAME]
[PERCENTAGE] ($24.8M)



[CATEGORY NAME]
[PERCENTAGE] ($26.4M)



















Other Student Fees	Auxiliaries	Course Fees	Gifts	Dept Restricted Fees	Financial Aid/Other Non-KUCR Grants	JCERTA	Federal COVID Funds	Pell Grants	Educational Building Funds	Other	9.4	45.2	24.8	26.4	31	23.3	7	33.799999999999997	17	11.1	17.7	



Non GU Fund CFWD

		Non-General Use Funds To Be Used in Place of General Use Funds

		Carryfoward by Year



				2019		2020		2021		2022

		Course Fees		8,482,042		8,359,671		11,323,016		16,848,108

		F&A Return		34,652,544		35,587,507		35,886,575		34,569,468

		KUEA-Restricted		61,108,784		67,612,815		71,195,818		83,849,094

		KUEA-Scholarships		25,824,117		26,223,693		29,074,657		29,790,237

		KUEA-Unrestricted		29,450,046		32,525,025		35,176,965		52,876,837



		Total		159,517,533		170,308,711		182,657,031		217,933,744
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The Five-Year Forecast – Structural Deficit

• Increase to State Appropriations based 
on Approved State Funding in FY2024 
and 2.0% Ongoing

• Proposed 5% Tuition Rate Increase in 
FY2024 and 2.5% Ongoing

• 2.5% Increase in Salary Pool In FY2024 
and 2.5% Ongoing

• 2.0% Increase in Operating Costs in 
FY2024 and 2.5% Ongoing to Reflect 
Inflation

• 5.0% Increase in Utilities Expense in 
FY2024 and 3.0% Ongoing.
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Addressing the Structural Deficit

Implementing Strategic Initiatives Aligned with Jayhawks Rising 
Strategic Plan to Increase Revenue or Decrease Expenditures

 All Funds Budgeting Implemented in FY23 and Reflected in Base Forecast

 Strategic Enrollment Management
 Conventions and Events
 Continuous Improvements
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Strategic Enrollment Management (SEM)

 Developed Organizational Structure and Business Plan for Jayhawk Global
 Increased and Focused Marketing to Prospective Students
 Pricing and Student Aid Optimizations
 Increased Support Toward Retention and Graduation

Financial Plan Impact

 Continue Above Actions
 Fully Deploy Jayhawk Global
 Focus on Business Relationship Needs
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FY2023 FY2024 FY2025 FY2026 FY2027
Projected Projected Projected Projected Projected

Net Impact ($1,114,290) ($3,397,555) $327,644 $10,430,730 $15,261,513


Gov Budg CFO Mtg Feb 23 

		Governors Recommended Budget as of January 12th 2023



				KU-Lawrence

		KU FY2023 Operating SGF Budget		$153,417,833

		KU Share of $21.7M		5,320,604				4.07%		True Increase for Inflation

		KU Share of 5% State Employees Pay Adjustment 		5,655,100				3.69%		True Increase for Employee Pay

		Fringe 		916,936

		KU Share of $8.5M NISS Academic Playbooks		2,000,000

		FY2023 KU Operating SGF Budget		$167,310,474				$13,892,641		3.02%		True Increase for budgeted Expenses



		Increase in dollars		$13,892,641

		Increase in SGF		9.1%

		Increase in total General Fund		3.0%



										$459,529,670		Total FY23 Budgeted Exp

		Other Budget Additions: 		One-Time

		KU Share of $20.0M Facility Renewal ( one-time)		$5,374,000



		Other Budget Additions: 		For Distribution to all six KBOR Universities

		Financial Aid		24,000,000

		Demolition Funding (one-time)		10,000,000

		Cybersecurity & IT Infrastructure 		5,000,000











		Note about not including the one time money because assuming new expenses













































Assumptions



				Assumptions		FY2024		FY2025-2027

				State General Funding		9.1% Increase		2% Increase

				Tuition Rate Growth		2.0% Rate Increase		2.5% Rate Increase

				Maintain Market Pay		2.5% Pool Increase		2.5% Pool Increase

				Market Pay Phase 1		$7M Funds Min Pay Bracket		$7M Funds Min Pay Bracket

				Operating Costs		2.0% Increase		2.5% Increase

				Utility Costs		5% Increase		3% Increase

				Deferred Maintenance		KBOR Policy		KBOR Policy

				All Funds Initiative Established		$10M General Fund Alloc Reduction		$10M General Fund Alloc Reduction

				Auxiliary/Affiliate Financial Support		None Needed		None Needed





Strategic Initiatives

		Strategic Enrollment Management updated April 12																																						FY2023		FY2024		FY2025		FY2026		FY2027

				FY2023		FY2024		FY2025		FY2026		FY2027		FY2028												FY2023		FY2024		FY2025		FY2026		FY2027						Projected		Projected		Projected		Projected		Projected

				Projected		Projected		Projected		Projected		Projected		Projected												Projected		Projected		Projected		Projected		Projected				All Funds (Implemented FY2023)		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000

		Net Impact		($1,114,290)		($3,397,555)		$327,644		$10,430,730		$15,261,513		$17,265,717										All Funds 		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000



		Continuous Improvement																						Strategic Enrollment Management updated April 12		(1,114,290)		(3,397,555)		327,644		10,430,730		15,261,513

				FY2023		FY2024		FY2025		FY2026		FY2027		FY2028										Convention & Events		375,000		700,000		900,000		3,400,000		5,200,000				Strategic Enrollment Management		(1,114,290)		(3,397,555)		327,644		10,430,730		15,261,513

				Projected		Projected		Projected		Projected		Projected		Projected										Continuous Improvement		250,000		2,500,000		6,200,000		8,100,000		10,125,000				Convention & Events		375,000		700,000		900,000		3,400,000		5,200,000

		Net Impact		$250,000		$2,500,000		$6,200,000		$8,100,000		$10,125,000		$0		Real #s or same as Synario? 								Employee Market Pay		- 0		(4,000,000)		(4,000,000)		(4,000,000)		(4,000,000)				Continuous Improvement		250,000		2,500,000		6,200,000		8,100,000		10,125,000



		Convention & Events																						Net Impact of Strategic Initiatives		$   9,510,710		$   5,802,445		$   13,427,644		$   27,930,730		$   36,586,513				Net Impact of Strategic Initiatives		$   (489,290)		$   (197,555)		$   7,427,644		$   21,930,730		$   30,586,513

				FY2023		FY2024		FY2025		FY2026		FY2027		FY2028

				Projected		Projected		Projected		Projected		Projected		Projected

		Net Impact		$375,000		$700,000		$900,000		$3,400,000		$5,200,000		$0		Real #s as in Synario? 										FY2023		FY2024		FY2025		FY2026		FY2027

																										Projected		Projected		Projected		Projected		Projected

		Employee Market Pay																						All Funds 

				FY2023		FY2024		FY2025		FY2026		FY2027		FY2028

				Projected		Projected		Projected		Projected		Projected		Projected										Strategic Enrollment Management updated April 12		(1,114,290)		(3,397,555)		327,644		10,430,730		15,261,513

		Net Impact				($4,000,000)		($4,000,000)		($4,000,000)		($4,000,000)		($4,000,000)										Convention & Events		375,000		700,000		900,000		3,400,000		5,200,000

																								Continuous Improvement		250,000		2,500,000		6,200,000		8,100,000		10,125,000

		All Funds Budgeting

				FY2023		FY2024		FY2025		FY2026		FY2027		FY2028

				Projected		Projected		Projected		Projected		Projected		Projected										Net Impact of Strategic Initiatives		$   (489,290)		$   (197,555)		$   7,427,644		$   21,930,730		$   30,586,513

		Net Impact		$10,000,000		$10,000,000		$10,000,000		$10,000,000		$10,000,000		$10,000,000



		Total Net Impact		$9,510,710		$5,802,445		$13,427,644		$27,930,730		$36,586,513		$23,265,717				See also FY23 and FY24 budget udpates workbook



		JCP		$377,000		$456,757		$562,752		$728,175		$728,175

				$9.5		$5.8		$13.4		$27.9		$36.6		$23.3



		Conventions - 50% net revenue				$243,243		$337,248		$2,671,825		$4,471,825

																																										2,250,000		3,700,000		1,900,000		2,025,000

								Initiative Link		Send Ongoing Impacts To		Operating Ongoing Impact																												250,000		2,500,000		6,200,000		8,100,000		10,125,000

												FY23		FY24		FY25										FY26		FY27		FY28		FY29		FY30		FY31

		Administrative Efficiencies - Expense						Init. 30 - Administrative Efficiencies		KULC - Academic Reserve - GU SUPPORT-GEN - Expense - OOE		-250,000		-2,225,000		-3,687,500										-1,875,000		-2,062,500		-2,250,000		0		0		0				-250,000		-2,475,000		-6,162,500		-8,037,500		-10,100,000

		Administrative Efficiencies - Revenue						Init. 30 - Administrative Efficiencies		KULC - Academic Reserve - TUITION-GEN - Revenue - Tuition & Fees		0		0		0										0		0		0		0		0		0

		All Funds Budget Aggregate						Init. 31A - All Funds Budget Aggregate		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Expense - OOE		0		-10,000,000		0										0		0		0		0		0		0

		Competitive Pay						Init. 36 - Competitive Pay		KULC - Academic Reserve - GU SUPPORT-GEN - Expense - Salary		0		5,500,000		0										0		0		0		0		0		0

		Conventions & Events Net Revenue						Init. 34 - Conventions & Events		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Revenue - Other		385,500		291,057		217,345										3,476,973		2,337,118		2,248,840		0		0		0				385,500		676,557		893,902		4,370,875		6,707,993

		JCP Net Revenue						Init. 35 - JCP		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Revenue - Other		0		0		0										0		0		0		0		0		0

		Maintenance Assessment						Init. 32 - Maintenance Assessment		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Expense - OOE		0		0		0										0		0		18,548,719		3,995,371		0		0

		Strategic Enrollment Management - GU Expense						Init. 33 - Strategic Enrollment Management		KULC - Provost - GU SUPPORT-GEN - Expense - OOE		0		0		0										0		0		0		0		0		0

		Strategic Enrollment Management - KUEA Expense						Init. 33 - Strategic Enrollment Management		KULC - Provost - KUEA-UNRESTRICTED - Expense - OOE		0		0		0										0		0		0		0		0		0

		Strategic Enrollment Management - Revenue						Init. 33 - Strategic Enrollment Management		KULC - Academic Reserve - TUITION-GEN - Revenue - Tuition & Fees		0		2,400,000		2,700,000										1,200,000		150,000		0		0		0		0				0		2,400,000		5,100,000		6,300,000		6,450,000











		Strategic Enrollment Management

				FY2023		FY2024		FY2025		FY2026		FY2027		FY2028

				Projected		Projected		Projected		Projected		Projected		Projected

		Net Impact		$0		$2,400,000		$5,100,000		$6,300,000		$6,450,000

										$2,334,577		$1,800,000



		Updated Conventions 3/8/23				$243,243		$337,248		$   2,500,000		$   5,000,000





				$   250,000		$   500,000		$   1,187,500		$   2,062,500		$   3,125,000												$   4,375,000



						$2,000,000		$5,012,500		$6,037,500		$7,000,000		$0		ERROR:#VALUE!		$0		$0



				$0		$2,000,000		$3,012,500		$1,025,000		$962,500















						As of March 14 

		nitiative Link		Send Ongoing Impacts To		Operating Ongoing Impact

								FY23		FY24		FY25		FY26		FY27		FY28		FY29				FY30		FY31

		Administrative Efficiencies - Expense		Init. 30 - Administrative Efficiencies		KULC - Academic Reserve - GU SUPPORT-GEN - Expense - OOE		-250,000		-2,250,000		-3,700,000		-1,900,000		-2,025,000		-2,250,000		0				0		0

		Administrative Efficiencies - Revenue		Init. 30 - Administrative Efficiencies		KULC - Academic Reserve - TUITION-GEN - Revenue - Tuition & Fees		0		0		0		0		0		0		0				0		0

		All Funds Budget Aggregate		Init. 31A - All Funds Budget Aggregate		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Expense - OOE		0		-10,000,000		0		0		0		0		0				0		0

		Competitive Pay		Init. 36 - Market Pay Phase 1		KULC - Academic Reserve - GU SUPPORT-GEN - Expense - Salary		0		7,000,000		0		0		0		0		0				0		0

		Conventions & Events Net Revenue		Init. 34 - Conventions & Events		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Revenue - Other		375,000		325,000		200,000		3,400,000		2,400,000		2,400,000		0				0		0

		JCP Net Revenue		Init. 35 - JCP		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Revenue - Other		0		0		0		0		0		0		0				0		0

		Maintenance Assessment		Init. 32 - Maintenance Assessment		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Expense - OOE		0		0		0		0		0		24,069,452.53		28,607,904.80				0		0

		Strategic Enrollment Management - GU Expense		Init. 33 - Strategic Enrollment Management		KULC - Provost - GU SUPPORT-GEN - Expense - OOE		0		0		0		0		0		0		0				0		0

		Strategic Enrollment Management - KUEA Expense		Init. 33 - Strategic Enrollment Management		KULC - Provost - KUEA-UNRESTRICTED - Expense - OOE		0		0		0		0		0		0		0				0		0

		Strategic Enrollment Management - Revenue		Init. 33 - Strategic Enrollment Management		KULC - Academic Reserve - TUITION-GEN - Revenue - Tuition & Fees		-1700000		-5100000		9400000		9900000		5500000		0		0				0		0										-1700000		-6800000		2600000		2600000		2600000



								FY23		FY24		FY25		FY26		FY27		FY28		FY29				FY30		FY31



		Administrative Efficiencies - Expense						-250,000		-2,500,000		-6,200,000		-8,100,000		-10,125,000		-12,375,000		-12,375,000				-12,375,000		-12,375,000

		Administrative Efficiencies - Revenue						0		0		0		0		0		0		0				0		0

		All Funds Budget Aggregate						0		-10,000,000		-10,000,000		-10,000,000		-10,000,000		-10,000,000		-10,000,000				-10,000,000		-10,000,000

		Competitive Pay						0		7,000,000		7,000,000		7,000,000		7,000,000		7,000,000		7,000,000				7,000,000		7,000,000

		Conventions & Events Net Revenue						375,000		700,000		900,000		4,300,000		6,700,000		9,100,000		9,100,000				9,100,000		9,100,000

		JCP Net Revenue						0		0		0		0		0		0		0				0		0

		Maintenance Assessment						0		0		0		0		0		24,069,453		52,677,357				52,677,357		52,677,357

		Strategic Enrollment Management - GU Expense						0		0		0		0		0		0		0				0		0

		Strategic Enrollment Management - KUEA Expense						0		0		0		0		0		0		0				0		0

		Strategic Enrollment Management - Revenue						-1,700,000		-6,800,000		2,600,000		12,500,000		18,000,000		18,000,000		18,000,000				18,000,000		18,000,000

						As of Apr 12		-1,114,290		-2,283,265		3,725,199		10,103,086		4,830,783		200,204		1,243,123				2,720,032

										-1,168,975		6,008,464		6,377,887		-5,272,303		-4,630,579		1,042,919

								-1,700,000		-5,100,000		9,400,000		9,900,000		5,500,000		0		0

								375,000		325,000		200,000		3,400,000		2,400,000

								375,000		325,000		200,000		3,400,000		2,400,000

								375,000		700,000		900,000		3383000		5160000

														2,483,000		1,777,000

														2.5		1.8

														Net Profit Only:

														0		FY26				FY27				Notes

														JCP Sponsorship		           728 				           775 				No escalator included in AL version

														J Hospitality		        1,175 				        1,655 				From numbers sent by KB and DH - added delta from JCP Operational Expense fee and Proj. Expenses to Net Profit

														Conf. Ctr. 		        1,480 				        2,730 				Hunden numbers bumped up with projected additional dates/events and feedback from potential 3rd party operators



														JCP Subtotal		        3,383 				        5,160 



														Additional Net Rev.		           907 				        1,150 				Net rev share to housing, dining, alumni, Unions, etc…



														Total Net Rev.		        4,290 				        6,310 
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		Approved State Budget as of February 16, 2023



				KU-Lawrence		KU-Medical Center

		KU FY2023 Operating SGF Budget		$153,417,833		$108,306,335														Total FY22 Appropriations

		KU Share of $21.7M		5,320,604		3,898,777				4.07%				7.9						SGF		135,531,729		003		95.56%				$10,488,397				4,351,808				$968,796		145,538,637

		KU Share of $xx.xM (Employee Pay)		5,655,100		4,675,673				3.69%										KGS		6,137,270		033		4.33%				$474,945

		Fringe 		916,936										23.44745753%						Water		26,841		034		0.02%				$2,077

		KU Share of $8.5M NISS Academic Playbooks		2,000,000																UCM		132,905		037		0.09%				$10,285								0.37%

		FY2023 KU Operating SGF Budget		$167,310,474		$116,880,785		$13,892,641		3.03%				3.56443316%								141,828,745								$10,975,705										968796.211427226



		Other Budget Additions: 		One-Time		get to FY24 appropriations.xlsx

		KU Share of $20.0M Facility Renewal ( one-time)		$5,374,000		FY23 Budget Synario Updates incl FY24.xlsx								1.3066666667								141,828,745

																						10,405,890

		Other Budget Additions: 		For Distribution to all six KBOR Universities																		152,234,635												where would we rank if we did a 4%

		Financial Aid		24,000,000

		Demolition Funding (one-time)		10,000,000

		Cybersecurity & IT Infrastructure 		5,000,000

		Note about not including the one time money because assuming new expenses



																						10,405,082		KU's total share

																						9,945,259		Share of block grant (general use)

		Deferred Maintenance (one-time, 1 to 1 match)		35,000,000																		459,823		Share to KGS, Water, UCM

		Econ Dev Grants (one-time, 3 to 1 match)		75,000,000						13,555,100



		Other Direct Distributions		For Distribution to KU & KUMC

		Econ Dev Grants to KU (one-time)		$35,000,000																														From AIRE (all SGF)

		Healthy Sciences Grants - WSU/KUMC  (one-time)		$25,000,000																		2022		2021		2020		2019

																				Base		135,531,729		130,902,619		134,657,428		126,784,524						2018		132.1				Includes Pharmacy bond debt service

						$261,724,168				25000000																								2019		136.25		9.45		Includes Pharmacy bond debt service

						6,297,016														Tuition		2021												2020		142.62		7.92

						5988444														2%		263,917,437		5,278,349										2021		137.27		6.37

						$274,009,628																												2022		145.73		10.23		Includes MOE

																				Inflation

																				1.90%		2,575,102.85		2,487,149.76		2,558,491.13		2,408,905.96



				139137892				135531729												45.7M Share		7,853,451.59		7,765,498.50		7,836,839.87		7,687,254.70

				1795000				5401163												$24.1M Share		5,655,100		5,655,100		5,655,100		5,655,100

				140932892				140932892

																						13,508,551.79		13,420,598.70		13,491,940.07		13,342,354.90



																				In the plan		$10,975,705		$10,975,705		$10,975,705		$10,975,705



																				Difference		2,532,847.19		2,444,894.10		2,516,235.47		2,366,650.30



../../../../../../:x:/t/FinancialPlanning/EdttyegWOtlBt8pEXQs9LUIBq30an-tRhxTlHKXBnMtKRw?e=b4smOz../../../../../../:x:/t/FinancialPlanning/EXdvF_-L_aJArRzebLytcvIBwc5Q52JNZJocHHqYy83W5A?e=gngPjf

from py file - a copy

				FY22		FY23		FY24		FY25

		SGF		135,531,729		135,531,729		135,531,729		135,531,729

		MOE		5,401,163

		Restore SGF to Prior Levels		- 0		10,405,890		10,815,750		10,815,750

		State Employee Pay		- 0		5,487,144		5,487,144		5,487,144





				140,932,892		151,424,763		151,834,623		151,834,623

		KU's Portion				22.77%				20000000				25000000

										4,554,000				5692500

		Restore SGF to Prior Levels				45,700,000

		State Employee Pay (5%)				24,100,000				9,832,349

		Investment in IT				20,000,000

		Deferred Maintenance				25,000,000

		Financial Aid				25,000,000

		Econ Dev Grants				10,000,000

		Does the tuition freeze include course fees??
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Strategic Enrollment Management
Convention & Events

Continuous Improvement
All Funds

Total Net Impact

FY2023 FY2024 FY2025 FY2026 FY2027
Projected Projected Projected Projected Projected
- 2,400,000 5,100,000 6,300,000 6,450,000
375,000 700,000 900,000 4,300,000 6,700,000
250,000 2,500,000 6,200,000 8,100,000 10,125,000
10,000,000 10,000,000 10,000,000 10,000,000 10,000,000
$10,625,000 $15,600,000 $22,200,000 $28,700,000 $33,275,000
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mental Tuition Revenue
etention Revenue (4,300)
nue

d expenses

c D E F 9 H )
Target
2023 2024 2025 12026 Fr2027 Fr2028 F12029 F12030
- $2150536 57,235,068  $9,445601  $9,445691  $9,445691  $9,445691 59,445,691
- 543,368 1,005,230 1,418,190 1,798,547 1,798,547 1,798,547 1,798,547
- 2,693,904 8240299 10,863,881 11244238  11,244238 11244238 11,244,238
180,000 184,500 189,113 193,820 196,263 198,747 201,293 203,902
320,000 200,695 412,015 543,154 562,212 562,212 562,212 562,212
- 888,988 2,719,299 3,585,081 3,710,599 3,710,599 3,710,599 3,710,599
- 64,623 132,198 198,656 277,238 283,093 289,094 295,246
500,000 1,338,806 3452624 4520771 4,746,312 4754650 4,763,197 4,771,958
(500000) 1,355,097 4,787,675 6,343,109 6497,926 6,489,588 6,481,041 6,472,280
500,000 1,008,958 357,206 - - N - ,
- $2,364,055 $5,144,921 $6,343,109 $6/497,926  $6489,588  $6,481,041 $6,472,280
$2,780,865  $1,198,189 $154,817 58,339 58,547 58,761
FY23 Marketing § 750,000
RNL $66K + $254K
RNL $66K +$254K  FY24.
21200 1299000
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M fe

A BlC ) 3 F G H 1 J K
20%  Housing 3400 87920 132,460 257,080 362,800 462,360
20%  FoodService 3400 87920 132,460 257,080 362,800 462,360
5% | KULC(Facilities / IT/ Other Campus Dept) 80 21980 33115 64,270 90,700 115,530
5% | Other (1 Negotiable - c.g. Athletics, 80 21980 33115 64,270 90,700 115,590

Alumni, Parking)

S0%  lahawkHospitaliy/Ceniral | 850 29500 330 642700 SO07000 1155800

17,000 439600 662,300 1,285,400 1814000 2,311,800
Fr23 Fr2a 25 Fr26 Fr27 Fr2s
e —
JCP 377,000 456757 562752 728175 800,993 800,933
JAYHAWK HOSPITALITY Yearzero  YearOne  YearTwo | YearThree Year Four Year Five
Revenues. 385500 291,057 217,385 3476973 2,337,118 2,248,830
‘Admin Fee Charge (% of Event Rev) - 308900 449,700 609,900 742,500 808,400
Revenue Share 8500 219800 331150 642,700 907,000 1155900
Total Revenues 8500 528700 780,850 1,252,600 1,649,500 1,964,300
Expenses
Labor 283000 325000 334750 344,793 355,136 365,790
Operating Expenses S0 85000 87550 90177 92,882 95,668
Marketing & Promotion 26000 95945 98823 101,788 104842 107,987
Total Expenses 307,900 505,945 52,123 536,757 552,860 569,446
Net Position
surplus/(Defict)  (299400) 22755 259,727 715,883 1,096,640 1,394,854 3190419

385500 201057 217385 3476973 2,337,118 2248840
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Operating Budget By Funding - (millions) - 5 Year Plan - by Scenarios in Columns
Baseline

FY23 FY24 FY25 FY26 FY27

Sources
ERevenues
[#1. State Appropriations 1534 1673 1707 1741 1776
[#2. Tuition & Fees. 2636 2650 2809 2977 3105
[#3. Other 121 126 129 16.4 18.9
Total Revenues 4291 4449 4644 4881 5069
Uses
EExpenses
[#1. salary & Fringes 3248 3450 3543 3638 3736
#2. 0O0E 708 67.4 658 658 658
[#3. Utilities 191 199 205 211 218
[#4. Scholarships 129 136 139 142 146
[#5. Debt Service 19.0 19.1 19.1 19.1 18.0
Total Expenses 4467 4649 4735 4841 4938
Operating Margin (176) (00) (91) 40 131 (62)  (176) (198) (89) 43 134 (58)
ECarryforward 458 282 82 (09) 32 163 458 282 84 (05 38 172

Operating Margin with Carryfoward 282 82 (09) 32 163 101 282 84 (05 38 172 114
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Operating Budget By Funding - (millions) - 5 Year Plan - by Scenarios in Columns
Baseline

FY23 FY24 FY25 FY26 FY27

Sources
ERevenues
[#1. State Appropriations 1534 167.3 1707 1741 1776
2. Tuition & Fees 2636 2650 280.9 297.7 3105
3. Other 121 126 129 164 189
Total Revenues. 4291 4449 4644 4881 506.9
Uses
EExpenses
[#1. Salary & Fringes 3248 3450 3543 3638 3736
#2. 00E 708 674 658 658 658
3. Utilities 194 199 205 211 218
[#4. Scholarships 129 136 139 142 146 150 129
[#5_Debt Service 190 191 191 191 180 173 190 191 191 191 180 173
Total Expenses 4467 4649 4735 4841 4938 5267 4467 4649 4735 4841 4938 5267
Operating Margin (176) (00) (91) 40 131 (62)  (176) (199) (90) 42 133 (60)
ECarryforward 458 282 82 (09) 32 163 458 282 83 (06) 36 169

Operating Margin with Carryfoward 282 82 (09) 32 163 101 282 83 (06) 36 169 109
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Operating Budget By Funding - 5 Year Plan

Y22 P23 Fyoa Fros Y26 24 FYo8 Fr20 FY30 P31
ERevenues
1. State Appropriations 141243384 153417833 167310474 170656883 174060817 177551213 181102237 184724282 183418768 192,187,143
2. Tuition & Fees 261642850 265561511 270,763,186 277395322 284,193,262 291,161,150 208303235 305623872 313,127,525 320818770
3. Other 11,765,722 12088037 13223930 13320015 13418502 13519451 13622024 13128964 13837695 13949125
Toal Revenues 414651757 431,067,381 451297590 461372020 471681580 482231814 493028396 504077,138 51583988 526955037
Uses
SExponsos
1. Salary 23550847 253270803 268710582 275370587 282,197,092 289194250 296366355 303717754 311252938 318976501
@2 Fringe GHI 24398610 25564618 27758527 20130931 30571954 32085028 33673757 35341621 37003494 33932646
3. Other Fringe 40799194 42293806 42950705 44010342 4510013 46217210 47.362210 48535836 49738802 50971842
4. 00F 66385002 73516565 72213005 75100387 78037812 81026623 102245847 109452778 112603562 115811106
5. Utiiies 7303377 1904584 19930827 20508752 21144614 21778953 20432322 23105291 23798450 24512403
6. Scholarship 0006015 12048902 13488890 13826122 14171775 14526060 14889221 15261451 15642088 16,034,062
7. Debt Service 18903624 10014985 10053721 19070761 19083519 18028027 17320134 17.319,088 17314954 17,316,296
Total Exponses 414,517,880 445,734,344 464,106,358 477,037,881 490,306,002 502,856,100 534,289,846 552,134,110 507,445,207 582,554,857
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Department Dimension

A OO OO

Swich 32 - Mantenance Assessment onH0

Sorch 31 - Al Funds Bucget Current Year on (M0

Swich 31A - Al Funds Budgel Aggregate on [l

Swich 33 - Strategic Enrolment Management on(

Swich 84 - Convenion & Evens on (0

Swich 30 - Administatve Eficiencies onH

‘Swich 36 - Competive Pay: o i

Underspending % win OB

Operating Budget By Funding - 5 Year Plan

Fr22 Fr2s Fr2e Fr25 FY26 Fror Fy28 Fr29 FY30 Pyt

SRovonues
1. State Appropriations. 141,243,384 153417833 167310474 170656683 174069817 177551213 181102237 184724282 188418768 192,187,143
B2 Tuton & Fees 261642650 265561511 267961511 277,223,605 285217252 282360739 209532814 306,884,191 314419352 322142802
3_Other 765722 13373537 13900487 14213917 17.789377 20227444 22579751 2685817 22794528 22905956
Tolel Revenues A14651,757 432,352,881 449,172,471 462,004,205 477,076,445 490139307 503214800 514,094,290 525632648 537,235,993
Uses

EExponsos
1 Salary 236,550,847 253270803 263444332 269972,60 276664238 263523084 200553400 207759475 05145702 312716585
2. Fringe GHI 24308619 25504618 27758527 29130931 30571954 32085028 33673TST 35341921 37,0949 36932646
3. Other Fringe 40799194 42203805 42318304 43428547 44503745 45605908 46735626 47893507 49080497  50.97.080
4. 00E 66385002 73206565 60782605 60995477 60942779 70707964 09464222 95351612 99,174,857 102046604
5 Utlities 763371 19104584 19930827 2058752 21144614 21778953 2243232 23105001 23798450 24512403
6 Scholarship 9006015 12048002 13488899 13826122 14171775 14506060 14889221 15261451 15642,988 16034062
7_Debt Service 18993824 19014985 19053721 19070761 19083519 18028027 17.320134 17319088 17314954 1731629
Total Expenses. 414,517,860 445,464,344 455,847,907 464,959,260 476,082,624 466,255,004 515,068,600 539,002,426 547 250,972 561,655,167
Operating Margin T (A GEARE QIR0 W WIS (MESET (8781W) @GR RASIOTIH
ECanyforward 45002850 45826733 32005274 26020439 23161375 24155195 28039558 16185685 (2552452) (24170,776)
Operating Margi with Caryloward 45826738 32695274 26020430 23161375 24155195 26039558 1685685 (2552452) (24,170.776) (48.790,550)

Report generated Fri Fep 17, 2023 16:40.08 EST by Synaro.
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SEM Student Success - Retention

 Alignment of Academic Advising Creating a Consistent, Proactive Student Experience
 Student Success Model Designed for Student Retention, Progression and Completion. 
 Created a Navigator and Jayhawk GPS model for Coordinated and Intentional Outreach
 Student Financial Experience Workgroup Established
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 Create Student-Centered Culture to Improve the KU Experience
 Scholarship Alignment Prioritizing Early and Full Aid Packaging to Maximize 

Recruitment and Retention Efforts
 Implement Degree Maps and Collaborate for Timely, Accurate Degree Requirement 

Information 
 Connect Undergraduate Students Earlier with Career Pathways and Services

A Retention Strategy is as Effective as a Growth Strategy and 
Demonstrates the Value of a KU Education.  
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Conventions & Events

 Developed Organizational Structure and Launched Jayhawk Hospitality Webpage
 Successfully launched campus-wide partnerships
 Hired an Executive Director and General Sales Manager
 Purchased Central Scheduling Software
 Identified Spaces Available for Booking

Financial Plan Impact

FY2023 FY2024 FY2025 FY2026 FY2027
Projected Projected Projected Projected Projected

Net Impact $375,000 $700,000 $900,000 $3,400,000 $5,200,000

 Implement Central Scheduling of Space
 Develop Comprehensive Pricing and Revenue Sharing Agreements
 Expand Sales Team
 Deliver New and Significant Conferences at KU
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Gov Budg CFO Mtg Feb 23 

		Governors Recommended Budget as of January 12th 2023



				KU-Lawrence

		KU FY2023 Operating SGF Budget		$153,417,833

		KU Share of $21.7M		5,320,604				4.07%		True Increase for Inflation

		KU Share of 5% State Employees Pay Adjustment 		5,655,100				3.69%		True Increase for Employee Pay

		Fringe 		916,936

		KU Share of $8.5M NISS Academic Playbooks		2,000,000

		FY2023 KU Operating SGF Budget		$167,310,474				$13,892,641		3.02%		True Increase for budgeted Expenses



		Increase in dollars		$13,892,641

		Increase in SGF		9.1%

		Increase in total General Fund		3.0%



										$459,529,670		Total FY23 Budgeted Exp

		Other Budget Additions: 		One-Time

		KU Share of $20.0M Facility Renewal ( one-time)		$5,374,000



		Other Budget Additions: 		For Distribution to all six KBOR Universities

		Financial Aid		24,000,000

		Demolition Funding (one-time)		10,000,000

		Cybersecurity & IT Infrastructure 		5,000,000











		Note about not including the one time money because assuming new expenses













































Assumptions



				Assumptions		FY2024		FY2025-2027

				State General Funding		9.1% Increase		2% Increase

				Tuition Rate Growth		2.0% Rate Increase		2.5% Rate Increase

				Maintain Market Pay		2.5% Pool Increase		2.5% Pool Increase

				Market Pay Phase 1		$7M Funds Min Pay Bracket		$7M Funds Min Pay Bracket

				Operating Costs		2.0% Increase		2.5% Increase

				Utility Costs		5% Increase		3% Increase

				Deferred Maintenance		KBOR Policy		KBOR Policy

				All Funds Initiative Established		$10M General Fund Alloc Reduction		$10M General Fund Alloc Reduction

				Auxiliary/Affiliate Financial Support		None Needed		None Needed





Strategic Initiatives

		Strategic Enrollment Management

				FY2023		FY2024		FY2025		FY2026		FY2027		FY2028												FY2023		FY2024		FY2025		FY2026		FY2027

				Projected		Projected		Projected		Projected		Projected		Projected												Projected		Projected		Projected		Projected		Projected

		Net Impact		($1,700,000)		($6,800,000)		$2,600,000		$12,500,000		$18,000,000												All Funds 		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000



		Continuous Improvement																						Strategic Enrollment Management		(1,700,000)		(6,800,000)		2,600,000		12,500,000		18,000,000

				FY2023		FY2024		FY2025		FY2026		FY2027		FY2028										Convention & Events		375,000		700,000		900,000		3,400,000		5,200,000

				Projected		Projected		Projected		Projected		Projected		Projected										Continuous Improvement		250,000		2,500,000		6,200,000		8,100,000		10,125,000

		Net Impact		$250,000		$2,500,000		$6,200,000		$8,100,000		$10,125,000		$0		Real #s or same as Synario? 								Employee Market Pay		- 0		(4,000,000)		(4,000,000)		(4,000,000)		(4,000,000)



		Convention & Events																						Net Impact of Strategic Initiatives		$   8,925,000		$   2,400,000		$   15,700,000		$   30,000,000		$   39,325,000

				FY2023		FY2024		FY2025		FY2026		FY2027		FY2028

				Projected		Projected		Projected		Projected		Projected		Projected

		Net Impact		$375,000		$700,000		$900,000		$3,400,000		$5,200,000		$0		Real #s as in Synario? 



		Employee Market Pay

				FY2023		FY2024		FY2025		FY2026		FY2027		FY2028						See also FY23 and FY24 budget udpates workbook

				Projected		Projected		Projected		Projected		Projected		Projected

		Net Impact				($4,000,000)		($4,000,000)		($4,000,000)		($4,000,000)		($4,000,000)



		All Funds Budgeting

				FY2023		FY2024		FY2025		FY2026		FY2027		FY2028

				Projected		Projected		Projected		Projected		Projected		Projected

		Net Impact		$10,000,000		$10,000,000		$10,000,000		$10,000,000		$10,000,000		$10,000,000



		Total Net Impact		$8,925,000		$2,400,000		$15,700,000		$30,000,000		$39,325,000		$6,000,000

		JCP		$377,000		$456,757		$562,752		$728,175		$728,175

				$8.9		$2.4		$15.7		$30.0		$39.3		$6.0



		Conventions - 50% net revenue				$243,243		$337,248		$2,671,825		$4,471,825

																																										2,250,000		3,700,000		1,900,000		2,025,000

								Initiative Link		Send Ongoing Impacts To		Operating Ongoing Impact																												250,000		2,500,000		6,200,000		8,100,000		10,125,000

												FY23		FY24		FY25										FY26		FY27		FY28		FY29		FY30		FY31

		Administrative Efficiencies - Expense						Init. 30 - Administrative Efficiencies		KULC - Academic Reserve - GU SUPPORT-GEN - Expense - OOE		-250,000		-2,225,000		-3,687,500										-1,875,000		-2,062,500		-2,250,000		0		0		0				-250,000		-2,475,000		-6,162,500		-8,037,500		-10,100,000

		Administrative Efficiencies - Revenue						Init. 30 - Administrative Efficiencies		KULC - Academic Reserve - TUITION-GEN - Revenue - Tuition & Fees		0		0		0										0		0		0		0		0		0

		All Funds Budget Aggregate						Init. 31A - All Funds Budget Aggregate		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Expense - OOE		0		-10,000,000		0										0		0		0		0		0		0

		Competitive Pay						Init. 36 - Competitive Pay		KULC - Academic Reserve - GU SUPPORT-GEN - Expense - Salary		0		5,500,000		0										0		0		0		0		0		0

		Conventions & Events Net Revenue						Init. 34 - Conventions & Events		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Revenue - Other		385,500		291,057		217,345										3,476,973		2,337,118		2,248,840		0		0		0				385,500		676,557		893,902		4,370,875		6,707,993

		JCP Net Revenue						Init. 35 - JCP		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Revenue - Other		0		0		0										0		0		0		0		0		0

		Maintenance Assessment						Init. 32 - Maintenance Assessment		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Expense - OOE		0		0		0										0		0		18,548,719		3,995,371		0		0

		Strategic Enrollment Management - GU Expense						Init. 33 - Strategic Enrollment Management		KULC - Provost - GU SUPPORT-GEN - Expense - OOE		0		0		0										0		0		0		0		0		0

		Strategic Enrollment Management - KUEA Expense						Init. 33 - Strategic Enrollment Management		KULC - Provost - KUEA-UNRESTRICTED - Expense - OOE		0		0		0										0		0		0		0		0		0

		Strategic Enrollment Management - Revenue						Init. 33 - Strategic Enrollment Management		KULC - Academic Reserve - TUITION-GEN - Revenue - Tuition & Fees		0		2,400,000		2,700,000										1,200,000		150,000		0		0		0		0				0		2,400,000		5,100,000		6,300,000		6,450,000











		Strategic Enrollment Management

				FY2023		FY2024		FY2025		FY2026		FY2027		FY2028

				Projected		Projected		Projected		Projected		Projected		Projected

		Net Impact		$0		$2,400,000		$5,100,000		$6,300,000		$6,450,000

										$2,334,577		$1,800,000



		Updated Conventions 3/8/23				$243,243		$337,248		$   2,500,000		$   5,000,000





				$   250,000		$   500,000		$   1,187,500		$   2,062,500		$   3,125,000												$   4,375,000



						$2,000,000		$5,012,500		$6,037,500		$7,000,000		$0		ERROR:#VALUE!		$0		$0



				$0		$2,000,000		$3,012,500		$1,025,000		$962,500















						As of March 14 

		nitiative Link		Send Ongoing Impacts To		Operating Ongoing Impact

								FY23		FY24		FY25		FY26		FY27		FY28		FY29				FY30		FY31

		Administrative Efficiencies - Expense		Init. 30 - Administrative Efficiencies		KULC - Academic Reserve - GU SUPPORT-GEN - Expense - OOE		-250,000		-2,250,000		-3,700,000		-1,900,000		-2,025,000		-2,250,000		0				0		0

		Administrative Efficiencies - Revenue		Init. 30 - Administrative Efficiencies		KULC - Academic Reserve - TUITION-GEN - Revenue - Tuition & Fees		0		0		0		0		0		0		0				0		0

		All Funds Budget Aggregate		Init. 31A - All Funds Budget Aggregate		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Expense - OOE		0		-10,000,000		0		0		0		0		0				0		0

		Competitive Pay		Init. 36 - Market Pay Phase 1		KULC - Academic Reserve - GU SUPPORT-GEN - Expense - Salary		0		7,000,000		0		0		0		0		0				0		0

		Conventions & Events Net Revenue		Init. 34 - Conventions & Events		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Revenue - Other		375,000		325,000		200,000		3,400,000		2,400,000		2,400,000		0				0		0

		JCP Net Revenue		Init. 35 - JCP		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Revenue - Other		0		0		0		0		0		0		0				0		0

		Maintenance Assessment		Init. 32 - Maintenance Assessment		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Expense - OOE		0		0		0		0		0		24,069,452.53		28,607,904.80				0		0

		Strategic Enrollment Management - GU Expense		Init. 33 - Strategic Enrollment Management		KULC - Provost - GU SUPPORT-GEN - Expense - OOE		0		0		0		0		0		0		0				0		0

		Strategic Enrollment Management - KUEA Expense		Init. 33 - Strategic Enrollment Management		KULC - Provost - KUEA-UNRESTRICTED - Expense - OOE		0		0		0		0		0		0		0				0		0

		Strategic Enrollment Management - Revenue		Init. 33 - Strategic Enrollment Management		KULC - Academic Reserve - TUITION-GEN - Revenue - Tuition & Fees		-1700000		-5100000		9400000		9900000		5500000		0		0				0		0										-1700000		-6800000		2600000		2600000		2600000



								FY23		FY24		FY25		FY26		FY27		FY28		FY29				FY30		FY31



		Administrative Efficiencies - Expense						-250,000		-2,500,000		-6,200,000		-8,100,000		-10,125,000		-12,375,000		-12,375,000				-12,375,000		-12,375,000

		Administrative Efficiencies - Revenue						0		0		0		0		0		0		0				0		0

		All Funds Budget Aggregate						0		-10,000,000		-10,000,000		-10,000,000		-10,000,000		-10,000,000		-10,000,000				-10,000,000		-10,000,000

		Competitive Pay						0		7,000,000		7,000,000		7,000,000		7,000,000		7,000,000		7,000,000				7,000,000		7,000,000

		Conventions & Events Net Revenue						375,000		700,000		900,000		4,300,000		6,700,000		9,100,000		9,100,000				9,100,000		9,100,000

		JCP Net Revenue						0		0		0		0		0		0		0				0		0

		Maintenance Assessment						0		0		0		0		0		24,069,453		52,677,357				52,677,357		52,677,357

		Strategic Enrollment Management - GU Expense						0		0		0		0		0		0		0				0		0

		Strategic Enrollment Management - KUEA Expense						0		0		0		0		0		0		0				0		0

		Strategic Enrollment Management - Revenue						-1,700,000		-6,800,000		2,600,000		12,500,000		18,000,000		18,000,000		18,000,000				18,000,000		18,000,000



								375,000		325,000		200,000		3,400,000		2,400,000

								375,000		325,000		200,000		3,400,000		2,400,000

								375,000		700,000		900,000		3383000		5160000

														2,483,000		1,777,000

														2.5		1.8

														Net Profit Only:

														0		FY26				FY27				Notes

														JCP Sponsorship		           728 				           775 				No escalator included in AL version

														J Hospitality		        1,175 				        1,655 				From numbers sent by KB and DH - added delta from JCP Operational Expense fee and Proj. Expenses to Net Profit

														Conf. Ctr. 		        1,480 				        2,730 				Hunden numbers bumped up with projected additional dates/events and feedback from potential 3rd party operators



														JCP Subtotal		        3,383 				        5,160 



														Additional Net Rev.		           907 				        1,150 				Net rev share to housing, dining, alumni, Unions, etc…



														Total Net Rev.		        4,290 				        6,310 
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For roadshow presentation 02172

		Approved State Budget as of February 16, 2023



				KU-Lawrence		KU-Medical Center

		KU FY2023 Operating SGF Budget		$153,417,833		$108,306,335														Total FY22 Appropriations

		KU Share of $21.7M		5,320,604		3,898,777				4.07%				7.9						SGF		135,531,729		003		95.56%				$10,488,397				4,351,808				$968,796		145,538,637

		KU Share of $xx.xM (Employee Pay)		5,655,100		4,675,673				3.69%										KGS		6,137,270		033		4.33%				$474,945

		Fringe 		916,936										23.44745753%						Water		26,841		034		0.02%				$2,077

		KU Share of $8.5M NISS Academic Playbooks		2,000,000																UCM		132,905		037		0.09%				$10,285								0.37%

		FY2023 KU Operating SGF Budget		$167,310,474		$116,880,785		$13,892,641		3.03%				3.56443316%								141,828,745								$10,975,705										968796.211427226



		Other Budget Additions: 		One-Time		get to FY24 appropriations.xlsx

		KU Share of $20.0M Facility Renewal ( one-time)		$5,374,000		FY23 Budget Synario Updates incl FY24.xlsx								1.3066666667								141,828,745

																						10,405,890

		Other Budget Additions: 		For Distribution to all six KBOR Universities																		152,234,635												where would we rank if we did a 4%

		Financial Aid		24,000,000

		Demolition Funding (one-time)		10,000,000

		Cybersecurity & IT Infrastructure 		5,000,000

		Note about not including the one time money because assuming new expenses



																						10,405,082		KU's total share

																						9,945,259		Share of block grant (general use)

		Deferred Maintenance (one-time, 1 to 1 match)		35,000,000																		459,823		Share to KGS, Water, UCM

		Econ Dev Grants (one-time, 3 to 1 match)		75,000,000						13,555,100



		Other Direct Distributions		For Distribution to KU & KUMC

		Econ Dev Grants to KU (one-time)		$35,000,000																														From AIRE (all SGF)

		Healthy Sciences Grants - WSU/KUMC  (one-time)		$25,000,000																		2022		2021		2020		2019

																				Base		135,531,729		130,902,619		134,657,428		126,784,524						2018		132.1				Includes Pharmacy bond debt service

						$261,724,168				25000000																								2019		136.25		9.45		Includes Pharmacy bond debt service

						6,297,016														Tuition		2021												2020		142.62		7.92

						5988444														2%		263,917,437		5,278,349										2021		137.27		6.37

						$274,009,628																												2022		145.73		10.23		Includes MOE

																				Inflation

																				1.90%		2,575,102.85		2,487,149.76		2,558,491.13		2,408,905.96



				139137892				135531729												45.7M Share		7,853,451.59		7,765,498.50		7,836,839.87		7,687,254.70

				1795000				5401163												$24.1M Share		5,655,100		5,655,100		5,655,100		5,655,100

				140932892				140932892

																						13,508,551.79		13,420,598.70		13,491,940.07		13,342,354.90



																				In the plan		$10,975,705		$10,975,705		$10,975,705		$10,975,705



																				Difference		2,532,847.19		2,444,894.10		2,516,235.47		2,366,650.30



../../../../../../:x:/t/FinancialPlanning/EdttyegWOtlBt8pEXQs9LUIBq30an-tRhxTlHKXBnMtKRw?e=b4smOz../../../../../../:x:/t/FinancialPlanning/EXdvF_-L_aJArRzebLytcvIBwc5Q52JNZJocHHqYy83W5A?e=gngPjf

from py file - a copy

				FY22		FY23		FY24		FY25

		SGF		135,531,729		135,531,729		135,531,729		135,531,729

		MOE		5,401,163

		Restore SGF to Prior Levels		- 0		10,405,890		10,815,750		10,815,750

		State Employee Pay		- 0		5,487,144		5,487,144		5,487,144





				140,932,892		151,424,763		151,834,623		151,834,623

		KU's Portion				22.77%				20000000				25000000

										4,554,000				5692500

		Restore SGF to Prior Levels				45,700,000

		State Employee Pay (5%)				24,100,000				9,832,349

		Investment in IT				20,000,000

		Deferred Maintenance				25,000,000

		Financial Aid				25,000,000

		Econ Dev Grants				10,000,000

		Does the tuition freeze include course fees??
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Strategic Enrollment Management
Convention & Events

Continuous Improvement
All Funds

Total Net Impact

FY2023 FY2024 FY2025 FY2026 FY2027
Projected Projected Projected Projected Projected
- 2,400,000 5,100,000 6,300,000 6,450,000
375,000 700,000 900,000 4,300,000 6,700,000
250,000 2,500,000 6,200,000 8,100,000 10,125,000
10,000,000 10,000,000 10,000,000 10,000,000 10,000,000
$10,625,000 $15,600,000 $22,200,000 $28,700,000 $33,275,000
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mental Tuition Revenue
etention Revenue (4,300)
nue

d expenses

c D E F 9 H )
Target
2023 2024 2025 12026 Fr2027 Fr2028 F12029 F12030
- $2150536 57,235,068  $9,445601  $9,445691  $9,445691  $9,445691 59,445,691
- 543,368 1,005,230 1,418,190 1,798,547 1,798,547 1,798,547 1,798,547
- 2,693,904 8240299 10,863,881 11244238  11,244238 11244238 11,244,238
180,000 184,500 189,113 193,820 196,263 198,747 201,293 203,902
320,000 200,695 412,015 543,154 562,212 562,212 562,212 562,212
- 888,988 2,719,299 3,585,081 3,710,599 3,710,599 3,710,599 3,710,599
- 64,623 132,198 198,656 277,238 283,093 289,094 295,246
500,000 1,338,806 3452624 4520771 4,746,312 4754650 4,763,197 4,771,958
(500000) 1,355,097 4,787,675 6,343,109 6497,926 6,489,588 6,481,041 6,472,280
500,000 1,008,958 357,206 - - N - ,
- $2,364,055 $5,144,921 $6,343,109 $6/497,926  $6489,588  $6,481,041 $6,472,280
$2,780,865  $1,198,189 $154,817 58,339 58,547 58,761
FY23 Marketing § 750,000
RNL $66K + $254K
RNL $66K +$254K  FY24.
21200 1299000
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M fe

A BlC ) 3 F G H 1 J K
20%  Housing 3400 87920 132,460 257,080 362,800 462,360
20%  FoodService 3400 87920 132,460 257,080 362,800 462,360
5% | KULC(Facilities / IT/ Other Campus Dept) 80 21980 33115 64,270 90,700 115,530
5% | Other (1 Negotiable - c.g. Athletics, 80 21980 33115 64,270 90,700 115,590

Alumni, Parking)

S0%  lahawkHospitaliy/Ceniral | 850 29500 330 642700 SO07000 1155800

17,000 439600 662,300 1,285,400 1814000 2,311,800
Fr23 Fr2a 25 Fr26 Fr27 Fr2s
e —
JCP 377,000 456757 562752 728175 800,993 800,933
JAYHAWK HOSPITALITY Yearzero  YearOne  YearTwo | YearThree Year Four Year Five
Revenues. 385500 291,057 217,385 3476973 2,337,118 2,248,830
‘Admin Fee Charge (% of Event Rev) - 308900 449,700 609,900 742,500 808,400
Revenue Share 8500 219800 331150 642,700 907,000 1155900
Total Revenues 8500 528700 780,850 1,252,600 1,649,500 1,964,300
Expenses
Labor 283000 325000 334750 344,793 355,136 365,790
Operating Expenses S0 85000 87550 90177 92,882 95,668
Marketing & Promotion 26000 95945 98823 101,788 104842 107,987
Total Expenses 307,900 505,945 52,123 536,757 552,860 569,446
Net Position
surplus/(Defict)  (299400) 22755 259,727 715,883 1,096,640 1,394,854 3190419

385500 201057 217385 3476973 2,337,118 2248840
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Operating Budget By Funding - (millions) - 5 Year Plan - by Scenarios in Columns
Baseline

FY23 FY24 FY25 FY26 FY27

Sources
ERevenues
[#1. State Appropriations 1534 1673 1707 1741 1776
[#2. Tuition & Fees. 2636 2650 2809 2977 3105
[#3. Other 121 126 129 16.4 18.9
Total Revenues 4291 4449 4644 4881 5069
Uses
EExpenses
[#1. salary & Fringes 3248 3450 3543 3638 3736
#2. 0O0E 708 67.4 658 658 658
[#3. Utilities 191 199 205 211 218
[#4. Scholarships 129 136 139 142 146
[#5. Debt Service 19.0 19.1 19.1 19.1 18.0
Total Expenses 4467 4649 4735 4841 4938
Operating Margin (176) (00) (91) 40 131 (62)  (176) (198) (89) 43 134 (58)
ECarryforward 458 282 82 (09) 32 163 458 282 84 (05 38 172

Operating Margin with Carryfoward 282 82 (09) 32 163 101 282 84 (05 38 172 114
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Operating Budget By Funding - (millions) - 5 Year Plan - by Scenarios in Columns
Baseline

FY23 FY24 FY25 FY26 FY27

Sources
ERevenues
[#1. State Appropriations 1534 167.3 1707 1741 1776
2. Tuition & Fees 2636 2650 280.9 297.7 3105
3. Other 121 126 129 164 189
Total Revenues. 4291 4449 4644 4881 506.9
Uses
EExpenses
[#1. Salary & Fringes 3248 3450 3543 3638 3736
#2. 00E 708 674 658 658 658
3. Utilities 194 199 205 211 218
[#4. Scholarships 129 136 139 142 146 150 129
[#5_Debt Service 190 191 191 191 180 173 190 191 191 191 180 173
Total Expenses 4467 4649 4735 4841 4938 5267 4467 4649 4735 4841 4938 5267
Operating Margin (176) (00) (91) 40 131 (62)  (176) (199) (90) 42 133 (60)
ECarryforward 458 282 82 (09) 32 163 458 282 83 (06) 36 169

Operating Margin with Carryfoward 282 82 (09) 32 163 101 282 83 (06) 36 169 109
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Funding Dimension General use LT Q

Unt Dimension: Al I
Depariment Dimension at ECTTTT I

Swich 32- Mantenance Assessment on 0

Swich 31 - AllFunds Budgel Current Year on [l

Swicn 31A - Al Funds Buaget Aggegate ol

Swich 33 Stategc Enolment lanagement onll

Swich 34 - Convertion & Evens: onlT

Swicn 30- Aaminsirae Efcincies: on il

Swich 56 - Compeiv Pay. on 0

Underspending % in O]

Operating Budget By Funding - 5 Year Plan

Y22 P23 Fyoa Fros Y26 24 FYo8 Fr20 FY30 P31
ERevenues
1. State Appropriations 141243384 153417833 167310474 170656883 174060817 177551213 181102237 184724282 183418768 192,187,143
2. Tuition & Fees 261642850 265561511 270,763,186 277395322 284,193,262 291,161,150 208303235 305623872 313,127,525 320818770
3. Other 11,765,722 12088037 13223930 13320015 13418502 13519451 13622024 13128964 13837695 13949125
Toal Revenues 414651757 431,067,381 451297590 461372020 471681580 482231814 493028396 504077,138 51583988 526955037
Uses
SExponsos
1. Salary 23550847 253270803 268710582 275370587 282,197,092 289194250 296366355 303717754 311252938 318976501
@2 Fringe GHI 24398610 25564618 27758527 20130931 30571954 32085028 33673757 35341621 37003494 33932646
3. Other Fringe 40799194 42293806 42950705 44010342 4510013 46217210 47.362210 48535836 49738802 50971842
4. 00F 66385002 73516565 72213005 75100387 78037812 81026623 102245847 109452778 112603562 115811106
5. Utiiies 7303377 1904584 19930827 20508752 21144614 21778953 20432322 23105291 23798450 24512403
6. Scholarship 0006015 12048902 13488890 13826122 14171775 14526060 14889221 15261451 15642088 16,034,062
7. Debt Service 18903624 10014985 10053721 19070761 19083519 18028027 17320134 17.319,088 17314954 17,316,296
Total Exponses 414,517,880 445,734,344 464,106,358 477,037,881 490,306,002 502,856,100 534,289,846 552,134,110 507,445,207 582,554,857

R R R R R R R R R RBBRBBRBRrRrBREREREEEEC—BEBEPEEEBESRSSS
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Department Dimension

A OO OO

Swich 32 - Mantenance Assessment onH0

Sorch 31 - Al Funds Bucget Current Year on (M0

Swich 31A - Al Funds Budgel Aggregate on [l

Swich 33 - Strategic Enrolment Management on(

Swich 84 - Convenion & Evens on (0

Swich 30 - Administatve Eficiencies onH

‘Swich 36 - Competive Pay: o i

Underspending % win OB

Operating Budget By Funding - 5 Year Plan

Fr22 Fr2s Fr2e Fr25 FY26 Fror Fy28 Fr29 FY30 Pyt

SRovonues
1. State Appropriations. 141,243,384 153417833 167310474 170656683 174069817 177551213 181102237 184724282 188418768 192,187,143
B2 Tuton & Fees 261642650 265561511 267961511 277,223,605 285217252 282360739 209532814 306,884,191 314419352 322142802
3_Other 765722 13373537 13900487 14213917 17.789377 20227444 22579751 2685817 22794528 22905956
Tolel Revenues A14651,757 432,352,881 449,172,471 462,004,205 477,076,445 490139307 503214800 514,094,290 525632648 537,235,993
Uses

EExponsos
1 Salary 236,550,847 253270803 263444332 269972,60 276664238 263523084 200553400 207759475 05145702 312716585
2. Fringe GHI 24308619 25504618 27758527 29130931 30571954 32085028 33673TST 35341921 37,0949 36932646
3. Other Fringe 40799194 42203805 42318304 43428547 44503745 45605908 46735626 47893507 49080497  50.97.080
4. 00E 66385002 73206565 60782605 60995477 60942779 70707964 09464222 95351612 99,174,857 102046604
5 Utlities 763371 19104584 19930827 2058752 21144614 21778953 2243232 23105001 23798450 24512403
6 Scholarship 9006015 12048002 13488899 13826122 14171775 14506060 14889221 15261451 15642,988 16034062
7_Debt Service 18993824 19014985 19053721 19070761 19083519 18028027 17.320134 17319088 17314954 1731629
Total Expenses. 414,517,860 445,464,344 455,847,907 464,959,260 476,082,624 466,255,004 515,068,600 539,002,426 547 250,972 561,655,167
Operating Margin T (A GEARE QIR0 W WIS (MESET (8781W) @GR RASIOTIH
ECanyforward 45002850 45826733 32005274 26020439 23161375 24155195 28039558 16185685 (2552452) (24170,776)
Operating Margi with Caryloward 45826738 32695274 26020430 23161375 24155195 26039558 1685685 (2552452) (24,170.776) (48.790,550)

Report generated Fri Fep 17, 2023 16:40.08 EST by Synaro.
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Operating Budget

‘This new Workspace will have 2 workspace tabs.

Save as new Workspa

Cancel

Revenue - Tution Tech Inf Fee. o%| o%| o o%| o%| ow| o%| ow

Revenue - Tullon & Fees 0% | 20% | 25% | 2% | 25% | 25% | 20% | 25%

Revenue - State Appropriations-MOE on| o%| ow| ow| ox| ow| o%| o%

Revenue - State Approprations-GEER o%| o%| o] o%| o%| ow| o%| ow

Revenue - State Appropriations oossazrst | 2% | 2% | 2| 2% | 2% 2| 2%

Revenue - State Approp IT 00% | 0% | 0% ow| o%| o%| ox| ow%

Revenue - Other-AOH S5C 25% | 25% | 25% | 26% | 25% | 26% | 26% | 2%

Revenue - Other-AOH 3% | o%| 0% o%| 0% o%| o%| 0%

Revenue - Other o%| 0% 0% o%| 0% 0% 0% 0%

Expense - Uties S| o% | w| o%| %] ow| ow| o

Expense - Schoarship 20% | 25% | 25% | 26% | 25% | 26% | 26% | 25%

Expense - Saiary. 25% | 26% | 25% | 26% | 25% | 26% | 26% | 25%

Expense - Other Fringe. 16.0% | 16.0% | 16.0% | 16.0% | 16.0% | 16.0% | 16.0% | 16.0%

Expense - OOF. 20% | 25% | 25% | 25% | 25% | 25% | 26% | 25%

Expense - Fringe GHI 7o | o%| sw| ow| % ow| o] &%

‘Operating Budget: Debt Service
@ Pal
FY23 Fras 25 FY25 Fra7 F

KULC - CFO - RF-DEBT TRANSFER - o o o o B
Expense - Debl Service
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Funding Dimension General use [T
Unit Dimension: ) sannsf
Depariment Dimension PN NRRRENNNRRRRRRENNRRRRRR NN NRRRRRR N RRAR AR
Sich 32 - Hantenance Assessment ol
Switch 31 - All Funds Budget Current Year onlT
Svrtch 314 - Al Funds Budget Agoregate on 1]
Swich 83 - Strategic Enroliment Management o i
Swich 34 - Convertion & Evens: on il
nents| Srch 30 - Adminsiratve Effciencies: on i1
Ye.. Swich 35 - Competive Pay onlD
ot Underspending % win ()
e Operating Budget By Funding - 5 Year Plan
P2 Pes Pady  Pes Pos P Fr2s P a0 Pt A
ERovenues
1. Sife Appropriatons. 141243384 153417833 167310474 170656683 174069817 177551213 184724262 188418768 102,167,143
2 Tuon & Foes 261642650 265561511 265561511 272,063605 278728252 285559514 290738651 307,095,176 314635612
3 Othor 1765722 12988037 13223930 13320015 13418502 13519451 13728964 13837695 13940125
Totel Revenes 414,661,757 431,967,381 46,005,014 456,040303 466,216,570 476,630,170 487,206,720 498,191,020 500,351 640 520,771,880
Uses
EExpenses
1. Salery 236550847 255684820 263444332 260972680 276664238 283523084 290553400 207750475 305145702 312716585
2. Frings GHI 24306619 25091138 27758527 29130931 30571954 32085028 35341021 37003494 35,932,646
3. Othor Fringo 40790104 4220383 42388304 43426547 44503745 45605908 7893587 49080497 50,207,080
4. 00F 66385002 80796028 82013005 84900387 87837812 90826623 97159570 100310374 103517898
5. Utities 17303377 19104584 19930827 20528752 21144614 21778953 22432322 23105291 23798450 24512403
6. Scholarship 9906015 12048002 13488899 13826122 14171775 1456060 14880221 15261451 15642088 16034062
7_Debt Sorvice 18963824 19014985 19053721 19070761 19083519 18028027 17320134 17319088 17314951 17316206
Total Expenses 414,517,869 455734344 468,077,107 480,858,179 493,977,657 506373692 519,472,563 533,040,364 548,386,459 563,326,971
Operating Margin 133887 (23766.963) (21.961793) (24817,676) (27.761087) (20743514) (32165843 (35.648.464) (30.034819) (42,555001)
@Canylorward 45600850 45026738 22059774 77982 (24739804) (52500981) (82244495) (114430338) (150078802) (189,113621)
Oporating Margn with Canryfoward 45,826,738 22050774 77,082 (24,730.894) (52500.981) (82,244,495) (114.430,338) (150,078,802) (189,113621) (231.668.711)

Reoort aenerated Fri Feb 17, 2023 16:44:38 EST by Synario
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SIS () Dashboard Sy

Funding Dimension General use [T
) Unit Dimension: a0
Depariment Dimension LTI
Sich 32 - Hantenance Assessment ol
‘Switch 31 - All Funds Budget Current Year on [l
Svrch 314 - Al Funds Budget Agoregate on[
Swich 83 - Strategic Enrolment Management o
Swich 34 - Convenlon & Events onlTl
| ‘Swtch 30 - Administratve Effciencies: o i
Swich 35 - Compefive Pay onlD
| Underspending % win (O]
Operating Budget By Funding - 5 Year Plan
22 P23 Fy2e Y25 Y26 ot Y28 Y20 Y30 27N
ERovences
1. State Appropriations 141243384 153417833 167310474 170656683 174069817 177551213 181102237 184724262 188418768 192,187,143
2 Tuon & Foes 261642650 265561511 265561511 272063605 278728250 285550514 292561558 299738654 307005176 314635612
3 Othor 1765722 12988037 13223030 13320015 13418502 13519451 13622004 13728084 13837695 13949135
Totel Revenes H4651,757 431,067,361 446005914 456040303 A66216,570 476630179 457,206,720 496,191,020 509351640 520771880
Uses
EExpenses
1. Salary 236550847 253270803 263444332 260972680 276664238 283523084 290553400 207750475 05145702 312716585
2. Frings GHI 24308619 25504618 27758527 29130931 3057195 32085028 3II6TIIST 3/MIA 37003494  IBIR6E
3. Othor Fringo 40700104 4220383 42388304 43426547 44503745 45605908 46735626 47893587 49080497 50297080
4. 00F 66385002 73516565 72213005 75100387 78037812 81026623 84068103 87350570 90510374 93717808
5. Utities 17303377 19104564 19030827 20528752 21144614 21778953 22432322 23105201 23798450 24512403
6. Scholarship 9996015 12948902 13488899 13826122 14171775 14526060 14889221 15261451 15642988 16034062
7_Debt Sorvice 18963824 19014985 19053721 19070761 19083519 18028027 17320134 17319088 11314950 17316296
Tolal Expenses. 414,517,869 445734344 458.277,107 471,058,179 484,177,657 496573692 509,672,563 524,040,384 538,586,450 553,526,971
Oporating Margin 133887 (13766963) (12,181,793) (15.017.876) (17.961087) (10.943514) (22.385,843) (25848464) (20234819) (32.755,091)
ECanyforward 45600850 45826738 32059774 19877982 4860106 (13100,081) (33044495) (55430338) (81278802) (110513621)

Operating Margin with Carryfoward 45,826,738 32,050,774 19877982 4,860,106 (13,100,981) (33,044,495) (55,430,338) (81,278,802) (110,513,621) (143.268,711)
~Reoortaenerated Fi Feb 17, 2023 164457 EST by Synario N
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‘Switch 31 - Al Funds Budget Current Year. on [l

Swich 314 - Al Funds Budget Aggregae: on
Sich 83 - Strategic Enrolment Management on (M0
Swich 34 - Convenion & Events on [0
Swich 30 - Adminsratue Effciencies on[
Swich 85 - Competive Pay. on (0
Underspending % win O]

Operating Budget By Funding - 5 Year Plan
2

v s Froa Fros Fros o1 Fros 29 FYa0 v oa
SRevenves

[®1. State Appropriations 141,243384 153,417,833 167,310,474 170,656,683 174,069,817 177,551.213 181,102237 184724282 188418768 192,187,143
&2 Tuition & Fees 261,642,650 265561511 273,163,186 282555322 200,682,262 207,962,375 305,274,490 312,760,400 320,451,700 328,326,049
3 Other 11,765722  13,373537 13900487 142139017 17.789,377 20227444 22,579,757 22685817 22,794,528 22905958
Total Reveues H466,T57 432,352,001 454,374,147 407,425,922 402541455 495741032 508956485 520,179,508 531664097 543419,150
Uses

SExponses

1. Salary 206550847 253270803 268710582 275370587 282,197,002 289104250 206366355 300717754 311252038 18976501
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Continuous Improvement (CI)
Financial Plan Impact

FY2023 FY2024 FY2025 FY2026 FY2027
Projected Projected Projected Projected Projected

Net Impact $250,000 $2,500,000 $6,200,000 $8,100,000 $10,125,000

 Employee Empowerment Idea Portal Created 
 Supervisor Training Developed
 Progress Toward Procurement Transformation
 Phase 1: Introduced to Central Administration With Over 85 Ideas to Date

 Phase 2: CI Rolled out to Entire Campus in FY 2024
 Budget Process Reform to Capture Savings
 Implement Campus-Wide Procurement Efficiencies
 Continuous Improvement Savings Deployed 

Employee Pay; Deferred Maintenance; Strategic Initiatives
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Gov Budg CFO Mtg Feb 23 

		Governors Recommended Budget as of January 12th 2023



				KU-Lawrence

		KU FY2023 Operating SGF Budget		$153,417,833

		KU Share of $21.7M		5,320,604				4.07%		True Increase for Inflation

		KU Share of 5% State Employees Pay Adjustment 		5,655,100				3.69%		True Increase for Employee Pay

		Fringe 		916,936

		KU Share of $8.5M NISS Academic Playbooks		2,000,000

		FY2023 KU Operating SGF Budget		$167,310,474				$13,892,641		3.02%		True Increase for budgeted Expenses



		Increase in dollars		$13,892,641

		Increase in SGF		9.1%

		Increase in total General Fund		3.0%



										$459,529,670		Total FY23 Budgeted Exp

		Other Budget Additions: 		One-Time

		KU Share of $20.0M Facility Renewal ( one-time)		$5,374,000



		Other Budget Additions: 		For Distribution to all six KBOR Universities

		Financial Aid		24,000,000

		Demolition Funding (one-time)		10,000,000

		Cybersecurity & IT Infrastructure 		5,000,000











		Note about not including the one time money because assuming new expenses













































Assumptions



				Assumptions		FY2024		FY2025-2027

				State General Funding		9.1% Increase		2% Increase

				Tuition Rate Growth		2.0% Rate Increase		2.5% Rate Increase

				Maintain Market Pay		2.5% Pool Increase		2.5% Pool Increase

				Market Pay Phase 1		$7M Funds Min Pay Bracket		$7M Funds Min Pay Bracket

				Operating Costs		2.0% Increase		2.5% Increase

				Utility Costs		5% Increase		3% Increase

				Deferred Maintenance		KBOR Policy		KBOR Policy

				All Funds Initiative Established		$10M General Fund Alloc Reduction		$10M General Fund Alloc Reduction

				Auxiliary/Affiliate Financial Support		None Needed		None Needed





Strategic Initiatives

		Strategic Enrollment Management

				FY2023		FY2024		FY2025		FY2026		FY2027		FY2028										FY2023		FY2024		FY2025		FY2026		FY2027

				Projected		Projected		Projected		Projected		Projected		Projected										Projected		Projected		Projected		Projected		Projected

		Net Impact		($1,700,000)		($6,800,000)		$2,600,000		$12,500,000		$18,000,000										All Funds 		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000



		Continuous Improvement																				Strategic Enrollment Management		(1,700,000)		(6,800,000)		2,600,000		12,500,000		18,000,000

				FY2023		FY2024		FY2025		FY2026		FY2027		FY2028								Convention & Events		375,000		700,000		900,000		4,300,000		6,700,000

				Projected		Projected		Projected		Projected		Projected		Projected								Continuous Improvement		250,000		2,500,000		6,200,000		8,100,000		10,125,000

		Net Impact		$250,000		$2,500,000		$6,200,000		$8,100,000		$10,125,000		$0		Real #s or same as Synario? 						Employee Market Pay		- 0		(7,000,000)		(7,000,000)		(7,000,000)		(7,000,000)



		Convention & Events																				Net Impact of Strategic Initiatives		$   8,925,000		$   (600,000)		$   12,700,000		$   27,900,000		$   37,825,000

				FY2023		FY2024		FY2025		FY2026		FY2027		FY2028

				Projected		Projected		Projected		Projected		Projected		Projected

		Net Impact		$375,000		$700,000		$900,000		$4,300,000		$6,700,000		$0		Real #s as in Synario? 



		Employee Market Pay

				FY2023		FY2024		FY2025		FY2026		FY2027		FY2028

				Projected		Projected		Projected		Projected		Projected		Projected

		Net Impact				($7,000,000)		($7,000,000)		($7,000,000)		($7,000,000)		($7,000,000)



		All Funds Budgeting

				FY2023		FY2024		FY2025		FY2026		FY2027		FY2028

				Projected		Projected		Projected		Projected		Projected		Projected

		Net Impact		$10,000,000		$10,000,000		$10,000,000		$10,000,000		$10,000,000		$10,000,000



		Total Net Impact		$8,925,000		($600,000)		$12,700,000		$27,900,000		$37,825,000		$3,000,000

		JCP		$377,000		$456,757		$562,752		$728,175		$728,175

				$8.9		($0.6)		$12.7		$27.9		$37.8		$3.0



		Conventions - 50% net revenue				$243,243		$337,248		$3,571,825		$5,971,825

																																								2,250,000		3,700,000		1,900,000		2,025,000

								Initiative Link		Send Ongoing Impacts To		Operating Ongoing Impact																										250,000		2,500,000		6,200,000		8,100,000		10,125,000

												FY23		FY24		FY25								FY26		FY27		FY28		FY29		FY30		FY31

		Administrative Efficiencies - Expense						Init. 30 - Administrative Efficiencies		KULC - Academic Reserve - GU SUPPORT-GEN - Expense - OOE		-250,000		-2,225,000		-3,687,500								-1,875,000		-2,062,500		-2,250,000		0		0		0				-250,000		-2,475,000		-6,162,500		-8,037,500		-10,100,000

		Administrative Efficiencies - Revenue						Init. 30 - Administrative Efficiencies		KULC - Academic Reserve - TUITION-GEN - Revenue - Tuition & Fees		0		0		0								0		0		0		0		0		0

		All Funds Budget Aggregate						Init. 31A - All Funds Budget Aggregate		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Expense - OOE		0		-10,000,000		0								0		0		0		0		0		0

		Competitive Pay						Init. 36 - Competitive Pay		KULC - Academic Reserve - GU SUPPORT-GEN - Expense - Salary		0		5,500,000		0								0		0		0		0		0		0

		Conventions & Events Net Revenue						Init. 34 - Conventions & Events		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Revenue - Other		385,500		291,057		217,345								3,476,973		2,337,118		2,248,840		0		0		0				385,500		676,557		893,902		4,370,875		6,707,993

		JCP Net Revenue						Init. 35 - JCP		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Revenue - Other		0		0		0								0		0		0		0		0		0

		Maintenance Assessment						Init. 32 - Maintenance Assessment		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Expense - OOE		0		0		0								0		0		18,548,719		3,995,371		0		0

		Strategic Enrollment Management - GU Expense						Init. 33 - Strategic Enrollment Management		KULC - Provost - GU SUPPORT-GEN - Expense - OOE		0		0		0								0		0		0		0		0		0

		Strategic Enrollment Management - KUEA Expense						Init. 33 - Strategic Enrollment Management		KULC - Provost - KUEA-UNRESTRICTED - Expense - OOE		0		0		0								0		0		0		0		0		0

		Strategic Enrollment Management - Revenue						Init. 33 - Strategic Enrollment Management		KULC - Academic Reserve - TUITION-GEN - Revenue - Tuition & Fees		0		2,400,000		2,700,000								1,200,000		150,000		0		0		0		0				0		2,400,000		5,100,000		6,300,000		6,450,000











		Strategic Enrollment Management

				FY2023		FY2024		FY2025		FY2026		FY2027		FY2028

				Projected		Projected		Projected		Projected		Projected		Projected

		Net Impact		$0		$2,400,000		$5,100,000		$6,300,000		$6,450,000

										$3,234,577		$2,400,000



		Updated Conventions 3/8/23				$243,243		$337,248		$   2,500,000		$   5,000,000





				$   250,000		$   500,000		$   1,187,500		$   2,062,500		$   3,125,000										$   4,375,000



						$2,000,000		$5,012,500		$6,037,500		$7,000,000		$0		ERROR:#VALUE!		$0		$0



				$0		$2,000,000		$3,012,500		$1,025,000		$962,500















						As of March 14 

		nitiative Link		Send Ongoing Impacts To		Operating Ongoing Impact

								FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31

		Administrative Efficiencies - Expense		Init. 30 - Administrative Efficiencies		KULC - Academic Reserve - GU SUPPORT-GEN - Expense - OOE		-250,000		-2,250,000		-3,700,000		-1,900,000		-2,025,000		-2,250,000		0		0		0

		Administrative Efficiencies - Revenue		Init. 30 - Administrative Efficiencies		KULC - Academic Reserve - TUITION-GEN - Revenue - Tuition & Fees		0		0		0		0		0		0		0		0		0

		All Funds Budget Aggregate		Init. 31A - All Funds Budget Aggregate		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Expense - OOE		0		-10,000,000		0		0		0		0		0		0		0

		Competitive Pay		Init. 36 - Market Pay Phase 1		KULC - Academic Reserve - GU SUPPORT-GEN - Expense - Salary		0		7,000,000		0		0		0		0		0		0		0

		Conventions & Events Net Revenue		Init. 34 - Conventions & Events		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Revenue - Other		375,000		325,000		200,000		3,400,000		2,400,000		2,400,000		0		0		0

		JCP Net Revenue		Init. 35 - JCP		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Revenue - Other		0		0		0		0		0		0		0		0		0

		Maintenance Assessment		Init. 32 - Maintenance Assessment		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Expense - OOE		0		0		0		0		0		24,069,452.53		28,607,904.80		0		0

		Strategic Enrollment Management - GU Expense		Init. 33 - Strategic Enrollment Management		KULC - Provost - GU SUPPORT-GEN - Expense - OOE		0		0		0		0		0		0		0		0		0

		Strategic Enrollment Management - KUEA Expense		Init. 33 - Strategic Enrollment Management		KULC - Provost - KUEA-UNRESTRICTED - Expense - OOE		0		0		0		0		0		0		0		0		0

		Strategic Enrollment Management - Revenue		Init. 33 - Strategic Enrollment Management		KULC - Academic Reserve - TUITION-GEN - Revenue - Tuition & Fees		-1700000		-5100000		9400000		9900000		5500000		0		0		0		0										-1700000		-6800000		2600000		2600000		2600000



								FY23		FY24		FY25		FY26		FY27		FY28		FY29		FY30		FY31



		Administrative Efficiencies - Expense						-250,000		-2,500,000		-6,200,000		-8,100,000		-10,125,000		-12,375,000		-12,375,000		-12,375,000		-12,375,000

		Administrative Efficiencies - Revenue						0		0		0		0		0		0		0		0		0

		All Funds Budget Aggregate						0		-10,000,000		-10,000,000		-10,000,000		-10,000,000		-10,000,000		-10,000,000		-10,000,000		-10,000,000

		Competitive Pay						0		7,000,000		7,000,000		7,000,000		7,000,000		7,000,000		7,000,000		7,000,000		7,000,000

		Conventions & Events Net Revenue						375,000		700,000		900,000		4,300,000		6,700,000		9,100,000		9,100,000		9,100,000		9,100,000

		JCP Net Revenue						0		0		0		0		0		0		0		0		0

		Maintenance Assessment						0		0		0		0		0		24,069,453		52,677,357		52,677,357		52,677,357

		Strategic Enrollment Management - GU Expense						0		0		0		0		0		0		0		0		0

		Strategic Enrollment Management - KUEA Expense						0		0		0		0		0		0		0		0		0

		Strategic Enrollment Management - Revenue						-1,700,000		-6,800,000		2,600,000		12,500,000		18,000,000		18,000,000		18,000,000		18,000,000		18,000,000
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		Approved State Budget as of February 16, 2023



				KU-Lawrence		KU-Medical Center

		KU FY2023 Operating SGF Budget		$153,417,833		$108,306,335														Total FY22 Appropriations

		KU Share of $21.7M		5,320,604		3,898,777				4.07%				7.9						SGF		135,531,729		003		95.56%				$10,488,397				4,351,808				$968,796		145,538,637

		KU Share of $xx.xM (Employee Pay)		5,655,100		4,675,673				3.69%										KGS		6,137,270		033		4.33%				$474,945

		Fringe 		916,936										23.44745753%						Water		26,841		034		0.02%				$2,077

		KU Share of $8.5M NISS Academic Playbooks		2,000,000																UCM		132,905		037		0.09%				$10,285								0.37%

		FY2023 KU Operating SGF Budget		$167,310,474		$116,880,785		$13,892,641		3.03%				3.56443316%								141,828,745								$10,975,705										968796.211427226



		Other Budget Additions: 		One-Time		get to FY24 appropriations.xlsx

		KU Share of $20.0M Facility Renewal ( one-time)		$5,374,000		FY23 Budget Synario Updates incl FY24.xlsx								1.3066666667								141,828,745

																						10,405,890

		Other Budget Additions: 		For Distribution to all six KBOR Universities																		152,234,635												where would we rank if we did a 4%

		Financial Aid		24,000,000

		Demolition Funding (one-time)		10,000,000

		Cybersecurity & IT Infrastructure 		5,000,000

		Note about not including the one time money because assuming new expenses



																						10,405,082		KU's total share

																						9,945,259		Share of block grant (general use)

		Deferred Maintenance (one-time, 1 to 1 match)		35,000,000																		459,823		Share to KGS, Water, UCM

		Econ Dev Grants (one-time, 3 to 1 match)		75,000,000						13,555,100



		Other Direct Distributions		For Distribution to KU & KUMC

		Econ Dev Grants to KU (one-time)		$35,000,000																														From AIRE (all SGF)

		Healthy Sciences Grants - WSU/KUMC  (one-time)		$25,000,000																		2022		2021		2020		2019

																				Base		135,531,729		130,902,619		134,657,428		126,784,524						2018		132.1				Includes Pharmacy bond debt service

						$261,724,168				25000000																								2019		136.25		9.45		Includes Pharmacy bond debt service

						6,297,016														Tuition		2021												2020		142.62		7.92

						5988444														2%		263,917,437		5,278,349										2021		137.27		6.37

						$274,009,628																												2022		145.73		10.23		Includes MOE

																				Inflation

																				1.90%		2,575,102.85		2,487,149.76		2,558,491.13		2,408,905.96



				139137892				135531729												45.7M Share		7,853,451.59		7,765,498.50		7,836,839.87		7,687,254.70

				1795000				5401163												$24.1M Share		5,655,100		5,655,100		5,655,100		5,655,100

				140932892				140932892

																						13,508,551.79		13,420,598.70		13,491,940.07		13,342,354.90



																				In the plan		$10,975,705		$10,975,705		$10,975,705		$10,975,705



																				Difference		2,532,847.19		2,444,894.10		2,516,235.47		2,366,650.30



../../../../../../:x:/t/FinancialPlanning/EdttyegWOtlBt8pEXQs9LUIBq30an-tRhxTlHKXBnMtKRw?e=b4smOz../../../../../../:x:/t/FinancialPlanning/EXdvF_-L_aJArRzebLytcvIBwc5Q52JNZJocHHqYy83W5A?e=gngPjf

from py file - a copy

				FY22		FY23		FY24		FY25

		SGF		135,531,729		135,531,729		135,531,729		135,531,729

		MOE		5,401,163

		Restore SGF to Prior Levels		- 0		10,405,890		10,815,750		10,815,750

		State Employee Pay		- 0		5,487,144		5,487,144		5,487,144





				140,932,892		151,424,763		151,834,623		151,834,623

		KU's Portion				22.77%				20000000				25000000

										4,554,000				5692500

		Restore SGF to Prior Levels				45,700,000

		State Employee Pay (5%)				24,100,000				9,832,349

		Investment in IT				20,000,000

		Deferred Maintenance				25,000,000

		Financial Aid				25,000,000

		Econ Dev Grants				10,000,000

		Does the tuition freeze include course fees??
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Net Position
surplus/(Defict)  (299400) 22755 259,727 715,883 1,096,640 1,394,854 3190419

385500 201057 217385 3476973 2,337,118 2248840
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Operating Budget By Funding - 5 Year Plan

Y22 P23 Fyoa Fros Y26 24 FYo8 Fr20 FY30 P31
ERevenues
1. State Appropriations 141243384 153417833 167310474 170656883 174060817 177551213 181102237 184724282 183418768 192,187,143
2. Tuition & Fees 261642850 265561511 270,763,186 277395322 284,193,262 291,161,150 208303235 305623872 313,127,525 320818770
3. Other 11,765,722 12088037 13223930 13320015 13418502 13519451 13622024 13128964 13837695 13949125
Toal Revenues 414651757 431,067,381 451297590 461372020 471681580 482231814 493028396 504077,138 51583988 526955037
Uses
SExponsos
1. Salary 23550847 253270803 268710582 275370587 282,197,092 289194250 296366355 303717754 311252938 318976501
@2 Fringe GHI 24398610 25564618 27758527 20130931 30571954 32085028 33673757 35341621 37003494 33932646
3. Other Fringe 40799194 42293806 42950705 44010342 4510013 46217210 47.362210 48535836 49738802 50971842
4. 00F 66385002 73516565 72213005 75100387 78037812 81026623 102245847 109452778 112603562 115811106
5. Utiiies 7303377 1904584 19930827 20508752 21144614 21778953 20432322 23105291 23798450 24512403
6. Scholarship 0006015 12048902 13488890 13826122 14171775 14526060 14889221 15261451 15642088 16,034,062
7. Debt Service 18903624 10014985 10053721 19070761 19083519 18028027 17320134 17.319,088 17314954 17,316,296
Total Exponses 414,517,880 445,734,344 464,106,358 477,037,881 490,306,002 502,856,100 534,289,846 552,134,110 507,445,207 582,554,857
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Operating Budget By Funding - 5 Year Plan

Fr22 Fr2s Fr2e Fr25 FY26 Fror Fy28 Fr29 FY30 Pyt

SRovonues
1. State Appropriations. 141,243,384 153417833 167310474 170656683 174069817 177551213 181102237 184724282 188418768 192,187,143
B2 Tuton & Fees 261642650 265561511 267961511 277,223,605 285217252 282360739 209532814 306,884,191 314419352 322142802
3_Other 765722 13373537 13900487 14213917 17.789377 20227444 22579751 2685817 22794528 22905956
Tolel Revenues A14651,757 432,352,881 449,172,471 462,004,205 477,076,445 490139307 503214800 514,094,290 525632648 537,235,993
Uses

EExponsos
1 Salary 236,550,847 253270803 263444332 269972,60 276664238 263523084 200553400 207759475 05145702 312716585
2. Fringe GHI 24308619 25504618 27758527 29130931 30571954 32085028 33673TST 35341921 37,0949 36932646
3. Other Fringe 40799194 42203805 42318304 43428547 44503745 45605908 46735626 47893507 49080497  50.97.080
4. 00E 66385002 73206565 60782605 60995477 60942779 70707964 09464222 95351612 99,174,857 102046604
5 Utlities 763371 19104584 19930827 2058752 21144614 21778953 2243232 23105001 23798450 24512403
6 Scholarship 9006015 12048002 13488899 13826122 14171775 14506060 14889221 15261451 15642,988 16034062
7_Debt Service 18993824 19014985 19053721 19070761 19083519 18028027 17.320134 17319088 17314954 1731629
Total Expenses. 414,517,860 445,464,344 455,847,907 464,959,260 476,082,624 466,255,004 515,068,600 539,002,426 547 250,972 561,655,167
Operating Margin T (A GEARE QIR0 W WIS (MESET (8781W) @GR RASIOTIH
ECanyforward 45002850 45826733 32005274 26020439 23161375 24155195 28039558 16185685 (2552452) (24170,776)
Operating Margi with Caryloward 45826738 32695274 26020430 23161375 24155195 26039558 1685685 (2552452) (24,170.776) (48.790,550)

Report generated Fri Fep 17, 2023 16:40.08 EST by Synaro.
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e Operating Budget By Funding - 5 Year Plan
P2 Pes Pady  Pes Pos P Fr2s P a0 Pt A
ERovenues
1. Sife Appropriatons. 141243384 153417833 167310474 170656683 174069817 177551213 184724262 188418768 102,167,143
2 Tuon & Foes 261642650 265561511 265561511 272,063605 278728252 285559514 290738651 307,095,176 314635612
3 Othor 1765722 12988037 13223930 13320015 13418502 13519451 13728964 13837695 13940125
Totel Revenes 414,661,757 431,967,381 46,005,014 456,040303 466,216,570 476,630,170 487,206,720 498,191,020 500,351 640 520,771,880
Uses
EExpenses
1. Salery 236550847 255684820 263444332 260972680 276664238 283523084 290553400 207750475 305145702 312716585
2. Frings GHI 24306619 25091138 27758527 29130931 30571954 32085028 35341021 37003494 35,932,646
3. Othor Fringo 40790104 4220383 42388304 43426547 44503745 45605908 7893587 49080497 50,207,080
4. 00F 66385002 80796028 82013005 84900387 87837812 90826623 97159570 100310374 103517898
5. Utities 17303377 19104584 19930827 20528752 21144614 21778953 22432322 23105291 23798450 24512403
6. Scholarship 9906015 12048002 13488899 13826122 14171775 1456060 14880221 15261451 15642088 16034062
7_Debt Sorvice 18963824 19014985 19053721 19070761 19083519 18028027 17320134 17319088 17314951 17316206
Total Expenses 414,517,869 455734344 468,077,107 480,858,179 493,977,657 506373692 519,472,563 533,040,364 548,386,459 563,326,971
Operating Margin 133887 (23766.963) (21.961793) (24817,676) (27.761087) (20743514) (32165843 (35.648.464) (30.034819) (42,555001)
@Canylorward 45600850 45026738 22059774 77982 (24739804) (52500981) (82244495) (114430338) (150078802) (189,113621)
Oporating Margn with Canryfoward 45,826,738 22050774 77,082 (24,730.894) (52500.981) (82,244,495) (114.430,338) (150,078,802) (189,113621) (231.668.711)

Reoort aenerated Fri Feb 17, 2023 16:44:38 EST by Synario
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Operating Budget By Funding - 5 Year Plan
22 P23 Fy2e Y25 Y26 ot Y28 Y20 Y30 27N
ERovences
1. State Appropriations 141243384 153417833 167310474 170656683 174069817 177551213 181102237 184724262 188418768 192,187,143
2 Tuon & Foes 261642650 265561511 265561511 272063605 278728250 285550514 292561558 299738654 307005176 314635612
3 Othor 1765722 12988037 13223030 13320015 13418502 13519451 13622004 13728084 13837695 13949135
Totel Revenes H4651,757 431,067,361 446005914 456040303 A66216,570 476630179 457,206,720 496,191,020 509351640 520771880
Uses
EExpenses
1. Salary 236550847 253270803 263444332 260972680 276664238 283523084 290553400 207750475 05145702 312716585
2. Frings GHI 24308619 25504618 27758527 29130931 3057195 32085028 3II6TIIST 3/MIA 37003494  IBIR6E
3. Othor Fringo 40700104 4220383 42388304 43426547 44503745 45605908 46735626 47893587 49080497 50297080
4. 00F 66385002 73516565 72213005 75100387 78037812 81026623 84068103 87350570 90510374 93717808
5. Utities 17303377 19104564 19030827 20528752 21144614 21778953 22432322 23105201 23798450 24512403
6. Scholarship 9996015 12948902 13488899 13826122 14171775 14526060 14889221 15261451 15642988 16034062
7_Debt Sorvice 18963824 19014985 19053721 19070761 19083519 18028027 17320134 17319088 11314950 17316296
Tolal Expenses. 414,517,869 445734344 458.277,107 471,058,179 484,177,657 496573692 509,672,563 524,040,384 538,586,450 553,526,971
Oporating Margin 133887 (13766963) (12,181,793) (15.017.876) (17.961087) (10.943514) (22.385,843) (25848464) (20234819) (32.755,091)
ECanyforward 45600850 45826738 32059774 19877982 4860106 (13100,081) (33044495) (55430338) (81278802) (110513621)

Operating Margin with Carryfoward 45,826,738 32,050,774 19877982 4,860,106 (13,100,981) (33,044,495) (55,430,338) (81,278,802) (110,513,621) (143.268,711)
~Reoortaenerated Fi Feb 17, 2023 164457 EST by Synario N
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Operating Budget By Funding - 5 Year Plan
2

v s Froa Fros Fros o1 Fros 29 FYa0 v oa
SRevenves

[®1. State Appropriations 141,243384 153,417,833 167,310,474 170,656,683 174,069,817 177,551.213 181,102237 184724282 188418768 192,187,143
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6. Scholarship 9906015 12048002 13483800 13826122 14171775 14526060 14880221 15261451 15642988 16034062
7_Deb Service 1890324 19014985 19053721 10070761 10083519 18008027 17320134 17319088 17314954 17,3169
Tolal Expansos. 14,517,860 445,484,344 401,675,956 470,032,071 482,211,860 402,501510 521,508,221 539,632,053 554 010,572 506,700,445
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Addressing the Structural Deficit

Financial Plan Impact

Page 25 

FY2023 FY2024 FY2025 FY2026 FY2027
Projected Projected Projected Projected Projected

All Funds (Implemented FY2023) 10,000,000   10,000,000   10,000,000    10,000,000     10,000,000     

Strategic Enrollment Management (1,114,290)    (3,397,555)    327,644        10,430,730     15,261,513     
Convention & Events 375,000        700,000        900,000        3,400,000       5,200,000       

Continuous Improvement 250,000        2,500,000     6,200,000      8,100,000       10,125,000     

Net Impact of Strategic Initiatives (489,290)$    (197,555)$    7,427,644$  21,930,730$ 30,586,513$ 


Gov Budg CFO Mtg Feb 23 

		Governors Recommended Budget as of January 12th 2023



				KU-Lawrence

		KU FY2023 Operating SGF Budget		$153,417,833

		KU Share of $21.7M		5,320,604				4.07%		True Increase for Inflation

		KU Share of 5% State Employees Pay Adjustment 		5,655,100				3.69%		True Increase for Employee Pay

		Fringe 		916,936

		KU Share of $8.5M NISS Academic Playbooks		2,000,000

		FY2023 KU Operating SGF Budget		$167,310,474				$13,892,641		3.02%		True Increase for budgeted Expenses



		Increase in dollars		$13,892,641

		Increase in SGF		9.1%

		Increase in total General Fund		3.0%



										$459,529,670		Total FY23 Budgeted Exp

		Other Budget Additions: 		One-Time

		KU Share of $20.0M Facility Renewal ( one-time)		$5,374,000



		Other Budget Additions: 		For Distribution to all six KBOR Universities

		Financial Aid		24,000,000

		Demolition Funding (one-time)		10,000,000

		Cybersecurity & IT Infrastructure 		5,000,000











		Note about not including the one time money because assuming new expenses













































Assumptions



				Assumptions		FY2024		FY2025-2027

				State General Funding		9.1% Increase		2% Increase

				Tuition Rate Growth		2.0% Rate Increase		2.5% Rate Increase

				Maintain Market Pay		2.5% Pool Increase		2.5% Pool Increase

				Market Pay Phase 1		$7M Funds Min Pay Bracket		$7M Funds Min Pay Bracket

				Operating Costs		2.0% Increase		2.5% Increase

				Utility Costs		5% Increase		3% Increase

				Deferred Maintenance		KBOR Policy		KBOR Policy

				All Funds Initiative Established		$10M General Fund Alloc Reduction		$10M General Fund Alloc Reduction

				Auxiliary/Affiliate Financial Support		None Needed		None Needed





Strategic Initiatives

		Strategic Enrollment Management updated April 12																																						FY2023		FY2024		FY2025		FY2026		FY2027

				FY2023		FY2024		FY2025		FY2026		FY2027		FY2028												FY2023		FY2024		FY2025		FY2026		FY2027						Projected		Projected		Projected		Projected		Projected

				Projected		Projected		Projected		Projected		Projected		Projected												Projected		Projected		Projected		Projected		Projected				All Funds (Implemented FY2023)		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000

		Net Impact		($1,114,290)		($3,397,555)		$327,644		$10,430,730		$15,261,513		$17,265,717										All Funds 		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000



		Continuous Improvement																						Strategic Enrollment Management updated April 12		(1,114,290)		(3,397,555)		327,644		10,430,730		15,261,513

				FY2023		FY2024		FY2025		FY2026		FY2027		FY2028										Convention & Events		375,000		700,000		900,000		3,400,000		5,200,000				Strategic Enrollment Management		(1,114,290)		(3,397,555)		327,644		10,430,730		15,261,513

				Projected		Projected		Projected		Projected		Projected		Projected										Continuous Improvement		250,000		2,500,000		6,200,000		8,100,000		10,125,000				Convention & Events		375,000		700,000		900,000		3,400,000		5,200,000

		Net Impact		$250,000		$2,500,000		$6,200,000		$8,100,000		$10,125,000		$0		Real #s or same as Synario? 								Employee Market Pay		- 0		(4,000,000)		(4,000,000)		(4,000,000)		(4,000,000)				Continuous Improvement		250,000		2,500,000		6,200,000		8,100,000		10,125,000



		Convention & Events																						Net Impact of Strategic Initiatives		$   9,510,710		$   5,802,445		$   13,427,644		$   27,930,730		$   36,586,513				Net Impact of Strategic Initiatives		$   (489,290)		$   (197,555)		$   7,427,644		$   21,930,730		$   30,586,513

				FY2023		FY2024		FY2025		FY2026		FY2027		FY2028

				Projected		Projected		Projected		Projected		Projected		Projected

		Net Impact		$375,000		$700,000		$900,000		$3,400,000		$5,200,000		$0		Real #s as in Synario? 										FY2023		FY2024		FY2025		FY2026		FY2027

																										Projected		Projected		Projected		Projected		Projected

		Employee Market Pay																						All Funds 

				FY2023		FY2024		FY2025		FY2026		FY2027		FY2028

				Projected		Projected		Projected		Projected		Projected		Projected										Strategic Enrollment Management updated April 12		(1,114,290)		(3,397,555)		327,644		10,430,730		15,261,513

		Net Impact				($4,000,000)		($4,000,000)		($4,000,000)		($4,000,000)		($4,000,000)										Convention & Events		375,000		700,000		900,000		3,400,000		5,200,000

																								Continuous Improvement		250,000		2,500,000		6,200,000		8,100,000		10,125,000

		All Funds Budgeting

				FY2023		FY2024		FY2025		FY2026		FY2027		FY2028

				Projected		Projected		Projected		Projected		Projected		Projected										Net Impact of Strategic Initiatives		$   (489,290)		$   (197,555)		$   7,427,644		$   21,930,730		$   30,586,513

		Net Impact		$10,000,000		$10,000,000		$10,000,000		$10,000,000		$10,000,000		$10,000,000



		Total Net Impact		$9,510,710		$5,802,445		$13,427,644		$27,930,730		$36,586,513		$23,265,717				See also FY23 and FY24 budget udpates workbook



		JCP		$377,000		$456,757		$562,752		$728,175		$728,175

				$9.5		$5.8		$13.4		$27.9		$36.6		$23.3



		Conventions - 50% net revenue				$243,243		$337,248		$2,671,825		$4,471,825

																																										2,250,000		3,700,000		1,900,000		2,025,000

								Initiative Link		Send Ongoing Impacts To		Operating Ongoing Impact																												250,000		2,500,000		6,200,000		8,100,000		10,125,000

												FY23		FY24		FY25										FY26		FY27		FY28		FY29		FY30		FY31

		Administrative Efficiencies - Expense						Init. 30 - Administrative Efficiencies		KULC - Academic Reserve - GU SUPPORT-GEN - Expense - OOE		-250,000		-2,225,000		-3,687,500										-1,875,000		-2,062,500		-2,250,000		0		0		0				-250,000		-2,475,000		-6,162,500		-8,037,500		-10,100,000

		Administrative Efficiencies - Revenue						Init. 30 - Administrative Efficiencies		KULC - Academic Reserve - TUITION-GEN - Revenue - Tuition & Fees		0		0		0										0		0		0		0		0		0

		All Funds Budget Aggregate						Init. 31A - All Funds Budget Aggregate		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Expense - OOE		0		-10,000,000		0										0		0		0		0		0		0

		Competitive Pay						Init. 36 - Competitive Pay		KULC - Academic Reserve - GU SUPPORT-GEN - Expense - Salary		0		5,500,000		0										0		0		0		0		0		0

		Conventions & Events Net Revenue						Init. 34 - Conventions & Events		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Revenue - Other		385,500		291,057		217,345										3,476,973		2,337,118		2,248,840		0		0		0				385,500		676,557		893,902		4,370,875		6,707,993

		JCP Net Revenue						Init. 35 - JCP		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Revenue - Other		0		0		0										0		0		0		0		0		0

		Maintenance Assessment						Init. 32 - Maintenance Assessment		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Expense - OOE		0		0		0										0		0		18,548,719		3,995,371		0		0

		Strategic Enrollment Management - GU Expense						Init. 33 - Strategic Enrollment Management		KULC - Provost - GU SUPPORT-GEN - Expense - OOE		0		0		0										0		0		0		0		0		0

		Strategic Enrollment Management - KUEA Expense						Init. 33 - Strategic Enrollment Management		KULC - Provost - KUEA-UNRESTRICTED - Expense - OOE		0		0		0										0		0		0		0		0		0

		Strategic Enrollment Management - Revenue						Init. 33 - Strategic Enrollment Management		KULC - Academic Reserve - TUITION-GEN - Revenue - Tuition & Fees		0		2,400,000		2,700,000										1,200,000		150,000		0		0		0		0				0		2,400,000		5,100,000		6,300,000		6,450,000











		Strategic Enrollment Management

				FY2023		FY2024		FY2025		FY2026		FY2027		FY2028

				Projected		Projected		Projected		Projected		Projected		Projected

		Net Impact		$0		$2,400,000		$5,100,000		$6,300,000		$6,450,000

										$2,334,577		$1,800,000



		Updated Conventions 3/8/23				$243,243		$337,248		$   2,500,000		$   5,000,000





				$   250,000		$   500,000		$   1,187,500		$   2,062,500		$   3,125,000												$   4,375,000



						$2,000,000		$5,012,500		$6,037,500		$7,000,000		$0		ERROR:#VALUE!		$0		$0



				$0		$2,000,000		$3,012,500		$1,025,000		$962,500















						As of March 14 

		nitiative Link		Send Ongoing Impacts To		Operating Ongoing Impact

								FY23		FY24		FY25		FY26		FY27		FY28		FY29				FY30		FY31

		Administrative Efficiencies - Expense		Init. 30 - Administrative Efficiencies		KULC - Academic Reserve - GU SUPPORT-GEN - Expense - OOE		-250,000		-2,250,000		-3,700,000		-1,900,000		-2,025,000		-2,250,000		0				0		0

		Administrative Efficiencies - Revenue		Init. 30 - Administrative Efficiencies		KULC - Academic Reserve - TUITION-GEN - Revenue - Tuition & Fees		0		0		0		0		0		0		0				0		0

		All Funds Budget Aggregate		Init. 31A - All Funds Budget Aggregate		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Expense - OOE		0		-10,000,000		0		0		0		0		0				0		0

		Competitive Pay		Init. 36 - Market Pay Phase 1		KULC - Academic Reserve - GU SUPPORT-GEN - Expense - Salary		0		7,000,000		0		0		0		0		0				0		0

		Conventions & Events Net Revenue		Init. 34 - Conventions & Events		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Revenue - Other		375,000		325,000		200,000		3,400,000		2,400,000		2,400,000		0				0		0

		JCP Net Revenue		Init. 35 - JCP		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Revenue - Other		0		0		0		0		0		0		0				0		0

		Maintenance Assessment		Init. 32 - Maintenance Assessment		KULC - Academic Reserve - GU-RESERVE-CENTRAL - Expense - OOE		0		0		0		0		0		24,069,452.53		28,607,904.80				0		0

		Strategic Enrollment Management - GU Expense		Init. 33 - Strategic Enrollment Management		KULC - Provost - GU SUPPORT-GEN - Expense - OOE		0		0		0		0		0		0		0				0		0

		Strategic Enrollment Management - KUEA Expense		Init. 33 - Strategic Enrollment Management		KULC - Provost - KUEA-UNRESTRICTED - Expense - OOE		0		0		0		0		0		0		0				0		0

		Strategic Enrollment Management - Revenue		Init. 33 - Strategic Enrollment Management		KULC - Academic Reserve - TUITION-GEN - Revenue - Tuition & Fees		-1700000		-5100000		9400000		9900000		5500000		0		0				0		0										-1700000		-6800000		2600000		2600000		2600000



								FY23		FY24		FY25		FY26		FY27		FY28		FY29				FY30		FY31



		Administrative Efficiencies - Expense						-250,000		-2,500,000		-6,200,000		-8,100,000		-10,125,000		-12,375,000		-12,375,000				-12,375,000		-12,375,000

		Administrative Efficiencies - Revenue						0		0		0		0		0		0		0				0		0

		All Funds Budget Aggregate						0		-10,000,000		-10,000,000		-10,000,000		-10,000,000		-10,000,000		-10,000,000				-10,000,000		-10,000,000

		Competitive Pay						0		7,000,000		7,000,000		7,000,000		7,000,000		7,000,000		7,000,000				7,000,000		7,000,000

		Conventions & Events Net Revenue						375,000		700,000		900,000		4,300,000		6,700,000		9,100,000		9,100,000				9,100,000		9,100,000

		JCP Net Revenue						0		0		0		0		0		0		0				0		0

		Maintenance Assessment						0		0		0		0		0		24,069,453		52,677,357				52,677,357		52,677,357

		Strategic Enrollment Management - GU Expense						0		0		0		0		0		0		0				0		0

		Strategic Enrollment Management - KUEA Expense						0		0		0		0		0		0		0				0		0

		Strategic Enrollment Management - Revenue						-1,700,000		-6,800,000		2,600,000		12,500,000		18,000,000		18,000,000		18,000,000				18,000,000		18,000,000

						As of Apr 12		-1,114,290		-2,283,265		3,725,199		10,103,086		4,830,783		200,204		1,243,123				2,720,032

										-1,168,975		6,008,464		6,377,887		-5,272,303		-4,630,579		1,042,919

								-1,700,000		-5,100,000		9,400,000		9,900,000		5,500,000		0		0

								375,000		325,000		200,000		3,400,000		2,400,000

								375,000		325,000		200,000		3,400,000		2,400,000

								375,000		700,000		900,000		3383000		5160000

														2,483,000		1,777,000

														2.5		1.8

														Net Profit Only:

														0		FY26				FY27				Notes

														JCP Sponsorship		           728 				           775 				No escalator included in AL version

														J Hospitality		        1,175 				        1,655 				From numbers sent by KB and DH - added delta from JCP Operational Expense fee and Proj. Expenses to Net Profit

														Conf. Ctr. 		        1,480 				        2,730 				Hunden numbers bumped up with projected additional dates/events and feedback from potential 3rd party operators



														JCP Subtotal		        3,383 				        5,160 



														Additional Net Rev.		           907 				        1,150 				Net rev share to housing, dining, alumni, Unions, etc…



														Total Net Rev.		        4,290 				        6,310 
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		Approved State Budget as of February 16, 2023



				KU-Lawrence		KU-Medical Center

		KU FY2023 Operating SGF Budget		$153,417,833		$108,306,335														Total FY22 Appropriations

		KU Share of $21.7M		5,320,604		3,898,777				4.07%				7.9						SGF		135,531,729		003		95.56%				$10,488,397				4,351,808				$968,796		145,538,637

		KU Share of $xx.xM (Employee Pay)		5,655,100		4,675,673				3.69%										KGS		6,137,270		033		4.33%				$474,945

		Fringe 		916,936										23.44745753%						Water		26,841		034		0.02%				$2,077

		KU Share of $8.5M NISS Academic Playbooks		2,000,000																UCM		132,905		037		0.09%				$10,285								0.37%

		FY2023 KU Operating SGF Budget		$167,310,474		$116,880,785		$13,892,641		3.03%				3.56443316%								141,828,745								$10,975,705										968796.211427226



		Other Budget Additions: 		One-Time		get to FY24 appropriations.xlsx

		KU Share of $20.0M Facility Renewal ( one-time)		$5,374,000		FY23 Budget Synario Updates incl FY24.xlsx								1.3066666667								141,828,745

																						10,405,890

		Other Budget Additions: 		For Distribution to all six KBOR Universities																		152,234,635												where would we rank if we did a 4%

		Financial Aid		24,000,000

		Demolition Funding (one-time)		10,000,000

		Cybersecurity & IT Infrastructure 		5,000,000

		Note about not including the one time money because assuming new expenses



																						10,405,082		KU's total share

																						9,945,259		Share of block grant (general use)

		Deferred Maintenance (one-time, 1 to 1 match)		35,000,000																		459,823		Share to KGS, Water, UCM

		Econ Dev Grants (one-time, 3 to 1 match)		75,000,000						13,555,100



		Other Direct Distributions		For Distribution to KU & KUMC

		Econ Dev Grants to KU (one-time)		$35,000,000																														From AIRE (all SGF)

		Healthy Sciences Grants - WSU/KUMC  (one-time)		$25,000,000																		2022		2021		2020		2019

																				Base		135,531,729		130,902,619		134,657,428		126,784,524						2018		132.1				Includes Pharmacy bond debt service

						$261,724,168				25000000																								2019		136.25		9.45		Includes Pharmacy bond debt service

						6,297,016														Tuition		2021												2020		142.62		7.92

						5988444														2%		263,917,437		5,278,349										2021		137.27		6.37

						$274,009,628																												2022		145.73		10.23		Includes MOE

																				Inflation

																				1.90%		2,575,102.85		2,487,149.76		2,558,491.13		2,408,905.96



				139137892				135531729												45.7M Share		7,853,451.59		7,765,498.50		7,836,839.87		7,687,254.70

				1795000				5401163												$24.1M Share		5,655,100		5,655,100		5,655,100		5,655,100

				140932892				140932892

																						13,508,551.79		13,420,598.70		13,491,940.07		13,342,354.90



																				In the plan		$10,975,705		$10,975,705		$10,975,705		$10,975,705



																				Difference		2,532,847.19		2,444,894.10		2,516,235.47		2,366,650.30



../../../../../../:x:/t/FinancialPlanning/EdttyegWOtlBt8pEXQs9LUIBq30an-tRhxTlHKXBnMtKRw?e=b4smOz../../../../../../:x:/t/FinancialPlanning/EXdvF_-L_aJArRzebLytcvIBwc5Q52JNZJocHHqYy83W5A?e=gngPjf

from py file - a copy

				FY22		FY23		FY24		FY25

		SGF		135,531,729		135,531,729		135,531,729		135,531,729

		MOE		5,401,163

		Restore SGF to Prior Levels		- 0		10,405,890		10,815,750		10,815,750

		State Employee Pay		- 0		5,487,144		5,487,144		5,487,144





				140,932,892		151,424,763		151,834,623		151,834,623

		KU's Portion				22.77%				20000000				25000000

										4,554,000				5692500

		Restore SGF to Prior Levels				45,700,000

		State Employee Pay (5%)				24,100,000				9,832,349

		Investment in IT				20,000,000

		Deferred Maintenance				25,000,000

		Financial Aid				25,000,000

		Econ Dev Grants				10,000,000

		Does the tuition freeze include course fees??
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Strategic Enrollment Management
Convention & Events

Continuous Improvement
All Funds

Total Net Impact

FY2023 FY2024 FY2025 FY2026 FY2027
Projected Projected Projected Projected Projected
- 2,400,000 5,100,000 6,300,000 6,450,000
375,000 700,000 900,000 4,300,000 6,700,000
250,000 2,500,000 6,200,000 8,100,000 10,125,000
10,000,000 10,000,000 10,000,000 10,000,000 10,000,000
$10,625,000 $15,600,000 $22,200,000 $28,700,000 $33,275,000
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mental Tuition Revenue
etention Revenue (4,300)
nue

d expenses

c D E F 9 H )
Target
2023 2024 2025 12026 Fr2027 Fr2028 F12029 F12030
- $2150536 57,235,068  $9,445601  $9,445691  $9,445691  $9,445691 59,445,691
- 543,368 1,005,230 1,418,190 1,798,547 1,798,547 1,798,547 1,798,547
- 2,693,904 8240299 10,863,881 11244238  11,244238 11244238 11,244,238
180,000 184,500 189,113 193,820 196,263 198,747 201,293 203,902
320,000 200,695 412,015 543,154 562,212 562,212 562,212 562,212
- 888,988 2,719,299 3,585,081 3,710,599 3,710,599 3,710,599 3,710,599
- 64,623 132,198 198,656 277,238 283,093 289,094 295,246
500,000 1,338,806 3452624 4520771 4,746,312 4754650 4,763,197 4,771,958
(500000) 1,355,097 4,787,675 6,343,109 6497,926 6,489,588 6,481,041 6,472,280
500,000 1,008,958 357,206 - - N - ,
- $2,364,055 $5,144,921 $6,343,109 $6/497,926  $6489,588  $6,481,041 $6,472,280
$2,780,865  $1,198,189 $154,817 58,339 58,547 58,761
FY23 Marketing § 750,000
RNL $66K + $254K
RNL $66K +$254K  FY24.
21200 1299000
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M fe

A BlC ) 3 F G H 1 J K
20%  Housing 3400 87920 132,460 257,080 362,800 462,360
20%  FoodService 3400 87920 132,460 257,080 362,800 462,360
5% | KULC(Facilities / IT/ Other Campus Dept) 80 21980 33115 64,270 90,700 115,530
5% | Other (1 Negotiable - c.g. Athletics, 80 21980 33115 64,270 90,700 115,590

Alumni, Parking)

S0%  lahawkHospitaliy/Ceniral | 850 29500 330 642700 SO07000 1155800

17,000 439600 662,300 1,285,400 1814000 2,311,800
Fr23 Fr2a 25 Fr26 Fr27 Fr2s
e —
JCP 377,000 456757 562752 728175 800,993 800,933
JAYHAWK HOSPITALITY Yearzero  YearOne  YearTwo | YearThree Year Four Year Five
Revenues. 385500 291,057 217,385 3476973 2,337,118 2,248,830
‘Admin Fee Charge (% of Event Rev) - 308900 449,700 609,900 742,500 808,400
Revenue Share 8500 219800 331150 642,700 907,000 1155900
Total Revenues 8500 528700 780,850 1,252,600 1,649,500 1,964,300
Expenses
Labor 283000 325000 334750 344,793 355,136 365,790
Operating Expenses S0 85000 87550 90177 92,882 95,668
Marketing & Promotion 26000 95945 98823 101,788 104842 107,987
Total Expenses 307,900 505,945 52,123 536,757 552,860 569,446
Net Position
surplus/(Defict)  (299400) 22755 259,727 715,883 1,096,640 1,394,854 3190419

385500 201057 217385 3476973 2,337,118 2248840
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Operating Budget By Funding - (millions) - 5 Year Plan - by Scenarios in Columns
Baseline

FY23 FY24 FY25 FY26 FY27

Sources
ERevenues
[#1. State Appropriations 1534 1673 1707 1741 1776
[#2. Tuition & Fees. 2636 2650 2809 2977 3105
[#3. Other 121 126 129 16.4 18.9
Total Revenues 4291 4449 4644 4881 5069
Uses
EExpenses
[#1. salary & Fringes 3248 3450 3543 3638 3736
#2. 0O0E 708 67.4 658 658 658
[#3. Utilities 191 199 205 211 218
[#4. Scholarships 129 136 139 142 146
[#5. Debt Service 19.0 19.1 19.1 19.1 18.0
Total Expenses 4467 4649 4735 4841 4938
Operating Margin (176) (00) (91) 40 131 (62)  (176) (198) (89) 43 134 (58)
ECarryforward 458 282 82 (09) 32 163 458 282 84 (05 38 172

Operating Margin with Carryfoward 282 82 (09) 32 163 101 282 84 (05 38 172 114
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Operating Budget By Funding - (millions) - 5 Year Plan - by Scenarios in Columns
Baseline

FY23 FY24 FY25 FY26 FY27

Sources
ERevenues
[#1. State Appropriations 1534 167.3 1707 1741 1776
2. Tuition & Fees 2636 2650 280.9 297.7 3105
3. Other 121 126 129 164 189
Total Revenues. 4291 4449 4644 4881 506.9
Uses
EExpenses
[#1. Salary & Fringes 3248 3450 3543 3638 3736
#2. 00E 708 674 658 658 658
3. Utilities 194 199 205 211 218
[#4. Scholarships 129 136 139 142 146 150 129
[#5_Debt Service 190 191 191 191 180 173 190 191 191 191 180 173
Total Expenses 4467 4649 4735 4841 4938 5267 4467 4649 4735 4841 4938 5267
Operating Margin (176) (00) (91) 40 131 (62)  (176) (199) (90) 42 133 (60)
ECarryforward 458 282 82 (09) 32 163 458 282 83 (06) 36 169

Operating Margin with Carryfoward 282 82 (09) 32 163 101 282 83 (06) 36 169 109
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Funding Dimension General use LT Q

Unt Dimension: Al I
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Swich 34 - Convertion & Evens: onlT
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Swich 56 - Compeiv Pay. on 0

Underspending % in O]

Operating Budget By Funding - 5 Year Plan

Y22 P23 Fyoa Fros Y26 24 FYo8 Fr20 FY30 P31
ERevenues
1. State Appropriations 141243384 153417833 167310474 170656883 174060817 177551213 181102237 184724282 183418768 192,187,143
2. Tuition & Fees 261642850 265561511 270,763,186 277395322 284,193,262 291,161,150 208303235 305623872 313,127,525 320818770
3. Other 11,765,722 12088037 13223930 13320015 13418502 13519451 13622024 13128964 13837695 13949125
Toal Revenues 414651757 431,067,381 451297590 461372020 471681580 482231814 493028396 504077,138 51583988 526955037
Uses
SExponsos
1. Salary 23550847 253270803 268710582 275370587 282,197,092 289194250 296366355 303717754 311252938 318976501
@2 Fringe GHI 24398610 25564618 27758527 20130931 30571954 32085028 33673757 35341621 37003494 33932646
3. Other Fringe 40799194 42293806 42950705 44010342 4510013 46217210 47.362210 48535836 49738802 50971842
4. 00F 66385002 73516565 72213005 75100387 78037812 81026623 102245847 109452778 112603562 115811106
5. Utiiies 7303377 1904584 19930827 20508752 21144614 21778953 20432322 23105291 23798450 24512403
6. Scholarship 0006015 12048902 13488890 13826122 14171775 14526060 14889221 15261451 15642088 16,034,062
7. Debt Service 18903624 10014985 10053721 19070761 19083519 18028027 17320134 17.319,088 17314954 17,316,296
Total Exponses 414,517,880 445,734,344 464,106,358 477,037,881 490,306,002 502,856,100 534,289,846 552,134,110 507,445,207 582,554,857
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Department Dimension

A OO OO

Swich 32 - Mantenance Assessment onH0

Sorch 31 - Al Funds Bucget Current Year on (M0

Swich 31A - Al Funds Budgel Aggregate on [l

Swich 33 - Strategic Enrolment Management on(

Swich 84 - Convenion & Evens on (0

Swich 30 - Administatve Eficiencies onH

‘Swich 36 - Competive Pay: o i

Underspending % win OB

Operating Budget By Funding - 5 Year Plan

Fr22 Fr2s Fr2e Fr25 FY26 Fror Fy28 Fr29 FY30 Pyt

SRovonues
1. State Appropriations. 141,243,384 153417833 167310474 170656683 174069817 177551213 181102237 184724282 188418768 192,187,143
B2 Tuton & Fees 261642650 265561511 267961511 277,223,605 285217252 282360739 209532814 306,884,191 314419352 322142802
3_Other 765722 13373537 13900487 14213917 17.789377 20227444 22579751 2685817 22794528 22905956
Tolel Revenues A14651,757 432,352,881 449,172,471 462,004,205 477,076,445 490139307 503214800 514,094,290 525632648 537,235,993
Uses

EExponsos
1 Salary 236,550,847 253270803 263444332 269972,60 276664238 263523084 200553400 207759475 05145702 312716585
2. Fringe GHI 24308619 25504618 27758527 29130931 30571954 32085028 33673TST 35341921 37,0949 36932646
3. Other Fringe 40799194 42203805 42318304 43428547 44503745 45605908 46735626 47893507 49080497  50.97.080
4. 00E 66385002 73206565 60782605 60995477 60942779 70707964 09464222 95351612 99,174,857 102046604
5 Utlities 763371 19104584 19930827 2058752 21144614 21778953 2243232 23105001 23798450 24512403
6 Scholarship 9006015 12048002 13488899 13826122 14171775 14506060 14889221 15261451 15642,988 16034062
7_Debt Service 18993824 19014985 19053721 19070761 19083519 18028027 17.320134 17319088 17314954 1731629
Total Expenses. 414,517,860 445,464,344 455,847,907 464,959,260 476,082,624 466,255,004 515,068,600 539,002,426 547 250,972 561,655,167
Operating Margin T (A GEARE QIR0 W WIS (MESET (8781W) @GR RASIOTIH
ECanyforward 45002850 45826733 32005274 26020439 23161375 24155195 28039558 16185685 (2552452) (24170,776)
Operating Margi with Caryloward 45826738 32695274 26020430 23161375 24155195 26039558 1685685 (2552452) (24,170.776) (48.790,550)

Report generated Fri Fep 17, 2023 16:40.08 EST by Synaro.
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Revised Five-Year Forecast with Strategic Initiatives

Page 27

In Millions FY2022 FY2023 FY2024 FY2025 FY2026 FY2027
Actuals Projected Projected Projected Projected Projected

Sources
State Appropriations $141.2 $153.4 $159.5 $162.7 $166.0 $169.3
Tuition & Fees $261.6 $265.3 $278.3 $285.1 $292.1 $299.3
Other $11.8 $11.7 $11.9 $12.0 $12.1 $12.2
Total $414.6 $430.4 $449.7 $459.8 $470.2 $480.8

Uses
Salary & Fringes $301.7 $324.8 $343.2 $352.4 $361.9 $371.6
OOE $66.4 $71.0 $68.5 $70.5 $72.5 $74.5
Utilities $17.4 $19.1 $19.9 $20.5 $21.1 $21.8
Scholarships $10.0 $12.9 $13.6 $13.9 $14.2 $14.6
Debt Service $19.0 $19.0 $19.1 $19.1 $19.1 $18.0
Total $414.5 $446.8 $464.3 $476.4 $488.8 $500.5

Operating Margin $0.1 ($16.4) ($14.6) ($16.6) ($18.6) ($19.7)

Impact of Strategic Initiatives (SI) $0.0 ($0.5) $2.1 $9.4 $23.7 $32.7

Operating Margin With SI $0.1 ($16.9) ($12.5) ($7.2) $5.1 $13.0

Carryforward $45.8 $45.9 $29.0 $16.6 $9.4 $14.5

Available Year-End Resources $45.9 $29.0 $16.6 $9.4 $14.5 $27.5


Plan Do Nothing 9.12.22

		KU - Lawrence & Edwards Campuses

		General Fund Five-Year Financial Plan

		in millions



						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026

						Actuals		Actuals		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$137.2		$141.2		$151.0		$153.2		$155.5		$157.9

				Tuition & Fees		263.9		261.7		263.6		271.5		279.6		288

				Other		12.1		11.8		11.8		12.4		12.6		12.6

				Total		$413.2		$414.7		$426.4		$437.1		$447.7		$458.5



		Uses

				Salary & Fringes		$309.6		$301.7		$313.7		$321.9		$330.6		$339.4

				OOE		58.3		66.4		88.5		90		91.6		97.9

				Utilities		13.7		17.4		17.0		17.5		18.0		18.6

				Scholarships		8.9		10		11.7		12.1		12.4		12.7

				Debt Service		18.4		19		19.0		19.1		19.1		19.1

				Total		$408.9		$414.5		$449.9		$460.6		$471.7		$487.7



		Operating Margin				$4.3		$0.2		($23.5)		($23.5)		($24.0)		($29.2)



		Carryforward				$41.8		$46.1		$46.3		$14.2		($9.3)		($33.3)



		Available Year-End Resources				$46.1		$46.3		$14.2		($9.3)		($33.3)		($62.5)



						246		236.8		248.5		254.6		260.9		267.4

						24.7		24.3		25.5		26.7		28		29.4

						38.9		38		39.7		40.7		41.7		42.7

						309.6		299.1		313.7		322		330.6		339.5

				Fiscal Year		2021		2022		2023		2024		2025		2026

				Revenue		5		6		7		8		9		10

				Operating Margin		$46.1		$46.3		$14.2		($9.3)		($33.3)		($62.5)



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	46.3	14.2	-9.3000000000000576	-33.300000000000054	-62.500000000000043	Fiscal Year


Available Year-End Resources (in millions)




2021	Operating Margin	46.100000000000009	2022	Operating Margin	46.3	2023	Operating Margin	14.2	2024	Operating Margin	-9.3000000000000576	2025	Operating Margin	-33.300000000000054	2026	Operating Margin	-62.500000000000043	





Plan W Initiative 9.12.22

		KU - Lawrence & Edwards Campuses

		General Fund Five-Year Financial Plan with Strategic Initiatives

		in millions



						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026

						Actuals		Actuals		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$137.2		$141.2		$151.0		$153.2		$155.5		$157.9

				Tuition & Fees		263.9		261.7		263.6		271.5		279.6		288

				Other		12.1		11.8		11.8		12.4		12.6		12.6

				Total		$413.2		$414.7		$426.4		$437.1		$447.7		$458.5



		Uses

				Salary & Fringes		$309.6		$301.7		$313.7		$321.9		$330.6		$339.4

				OOE		58.3		66.4		88.5		90		91.6		97.9

				Utilities		13.7		17.4		17.0		17.5		18.0		18.6

				Scholarships		8.9		10		11.7		12.1		12.4		12.7

				Debt Service		18.4		19		19.0		19.1		19.1		19.1

				Total		$408.9		$414.5		$449.9		$460.6		$471.7		$487.7



		Operating Margin				$4.3		$0.2		($23.5)		($23.5)		($24.0)		($29.2)



		Impact of Strategic Initiatives (SI)				-		-		$14.1		$21.7		$32.0		$35.0



		Operating Margin With SI				$4.3		$0.2		($9.4)		($1.9)		$8.0		$5.8



		Carryforward				$41.8		$46.1		$46.3		$26.7		$19.5		$22.2



		Available Year-End Resources				$46.1		$46.3		$26.7		$19.5		$22.2		$27.8



						246		236.6		248.5		254.6		260.9		267.4

						24.7		24.4		25.5		26.7		28		29.4

						38.9		40.8		39.7		40.7		41.7		42.7

						309.6		301.8		313.7		322		330.6		339.5

				Fiscal Year		2021		2022		2023		2024		2025		2026

				Revenue		5		6		7		8		9		10

				Operating Margin		$46.1		$46.3		$26.7		$19.5		$22.2		$27.8



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	46.3	26.7	19.5	22.2	27.8	Fiscal Year


Available Year-End Resources (in millions)




2021	Operating Margin	46.100000000000009	2022	Operating Margin	46.3	2023	Operating Margin	26.7	2024	Operating Margin	19.5	2025	Operating Margin	22.2	2026	Operating Margin	27.8	





Plan W Initiative $5M Less

		KU - Lawrence & Edwards Campuses General Fund 

		in millions



						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$137.2		$140.9		$151.0		$153.2		$155.5		$157.9

				Tuition & Fees		263.9		263.6		263.6		271.5		279.6		288

				Other		12.1		11.6		11.8		12.4		12.6		12.6

				Total		$413.2		$416.1		$426.4		$437.1		$447.7		$458.5



		Uses

				Salary & Fringes		$309.6		$295.3		$313.7		$321.9		$330.6		$339.4

				OOE		58.3		81.6		88.5		90		91.6		97.9

				Utilities		13.7		16.3		17.0		17.5		18.0		18.6

				Scholarships		8.9		11.6		11.7		12.1		12.4		12.7

				Debt Service		18.4		19.7		19.0		19.1		19.1		19.1

				Total		$408.9		$424.5		$449.9		$460.6		$471.7		$487.7



		Operating Margin				$4.3		($8.4)		($23.5)		($23.5)		($24.0)		($29.2)



		Net Impact of Strategic Initiatives (SI)				-		-		$12.5		$16.3		$26.7		$34.8



		Operating Margin With SI				$4.3		($8.4)		($11.0)		($7.2)		$2.7		$5.6



		Carryforward				$41.8		$46.1		$37.7		$26.7		$19.5		$22.2



		Available Year-End Resources				$46.1		$37.7		$26.7		$19.5		$22.2		$27.8



						246		236.8		248.5		254.6		260.9		267.4

						24.7		24.3		25.5		26.7		28		29.4

						38.9		38		39.7		40.7		41.7		42.7

						309.6		299.1		313.7		322		330.6		339.5

				Fiscal Year		2021		2022		2023		2024		2025		2026

				Revenue		5		6		7		8		9		10

				Operating Margin		$46.1		$37.7		$26.7		$19.5		$22.2		$27.8



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	37.700000000000031	26.700000000000088	19.500000000000032	22.200000000000031	27.80000000000004	Fiscal Year


Available Year-End Resources (in millions)




2021	Operating Margin	46.100000000000009	2022	Operating Margin	37.700000000000031	2023	Operating Margin	26.700000000000088	2024	Operating Margin	19.500000000000032	2025	Operating Margin	22.200000000000031	2026	Operating Margin	27.80000000000004	



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	37.700000000000031	26.700000000000088	19.500000000000032	22.200000000000031	27.80000000000004	Fiscal Year


Available Year-End Resources (in millions)





Plan Do Nothing $5M Less

		KU - Lawrence & Edwards Campuses General Fund

		in millions



						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$137.2		$140.9		$151.0		$153.2		$155.5		$157.9

				Tuition & Fees		263.9		263.6		263.6		271.5		279.6		288

				Other		12.1		11.6		11.8		12.4		12.6		12.6

				Total		$413.2		$416.1		$426.4		$437.1		$447.7		$458.5



		Uses

				Salary & Fringes		$309.6		$295.3		$313.7		$321.9		$330.6		$339.4

				OOE		58.3		81.6		88.5		90		91.6		97.9

				Utilities		13.7		16.3		17.0		17.5		18.0		18.6

				Scholarships		8.9		11.6		11.7		12.1		12.4		12.7

				Debt Service		18.4		19.7		19.0		19.1		19.1		19.1

				Total		$408.9		$424.5		$449.9		$460.6		$471.7		$487.7



		Operating Margin				$4.3		($8.4)		($23.5)		($23.5)		($24.0)		($29.2)



		Carryforward				$41.8		$46.1		$37.7		$14.2		($9.3)		($33.3)



		Available Year-End Resources				$46.1		$37.7		$14.2		($9.3)		($33.3)		($62.5)



						246		233.8		248.5		254.6		260.9		267.4

						24.7		24		25.5		26.7		28		29.4

						38.9		37.5		39.7		40.7		41.7		42.7

						309.6		295.3		313.7		322		330.6		339.5

				Fiscal Year		2021		2022		2023		2024		2025		2026

				Revenue		5		6		7		8		9		10

				Operating Margin		$46.1		$37.7		$14.2		($9.3)		($33.3)		($62.5)

				4.19% underspending in FY22



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	37.700000000000031	14.200000000000088	-9.2999999999999687	-33.299999999999969	-62.499999999999957	Fiscal Year


Available Year-End Resources (in millions)




2021	Operating Margin	46.100000000000009	2022	Operating Margin	37.700000000000031	2023	Operating Margin	14.200000000000088	2024	Operating Margin	-9.2999999999999687	2025	Operating Margin	-33.299999999999969	2026	Operating Margin	-62.499999999999957	





Assumptions

		Assumption		FY2024 - FY2027

		State General Funding		1.5% Increase Over Prior Year

		Tuition Rate Growth		3% Rate Increase

		Salary Costs		2.5% Pool Increase

		Operating Costs		2.5% Increase

		Deferred Maintenance		KBOR Policy

		Auxiliary & Affiliate Financial Support		None needed

																				üImplement Practices & Systems to Identify and Reward High Performers

																				üDevelop Competitive Pay Plan





BL Expected State Fund 0504

		KU - Lawrence & Edwards Campuses																				Change in State funds to KU's portion of $20M - $4,351,808

		General Fund Five-Year Financial Plan

		in millions



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$141.2		$153.4		$159.5		$162.7		$166.0		$169.3				updated for adding NISS and reducing inflation to 2.5%

				Tuition & Fees		$261.6		265.3		278.3		285.1		292.1		299.3

				Other		$11.8		11.7		11.9		12.0		12.1		12.2

				Total		$414.6		$430.4		$449.7		$459.8		$470.2		$480.8



		Uses

				Salary & Fringes		$301.7		$324.8		$343.2		$352.4		$361.9		$371.6

				OOE		$66.4		71.0		68.5		70.5		72.5		74.5

				Utilities		$17.4		19.1		19.9		20.5		21.1		21.8

				Scholarships		$10.0		12.9		13.6		13.9		14.2		14.6

				Debt Service		$19.0		19.0		19.1		19.1		19.1		18.0

				Total		$414.5		$446.8		$464.3		$476.4		$488.8		$500.5



		Operating Margin				$0.1		($16.4)		($14.6)		($16.6)		($18.6)		($19.7)



		Carryforward				$45.8		$45.9		$29.5		$14.9		($1.7)		($20.3)



		Available Year-End Resources				$45.9		$29.5		$14.9		($1.7)		($20.3)		($40.0)

								256.6		271.8		278.5		285.4		292.5

								25.9		28.1		29.5		31		32.5

								42.3		43.3		44.4		45.5		46.6

								324.8		343.2		352.4		361.9		371.6

				Fiscal Year		2022		2023		2024		2025		2026		2027

				Revenue		5		6		7		8		9		10

				Operating Margin		$45.9		$29.5		$14.9		($1.7)		($20.3)		($40.0)



Operating Margin	[VALUE]

2022	2023	2024	2025	2026	2027	45.90000000000002	29.500000000000043	14.90000000000002	-1.699999999999946	-20.299999999999912	-39.999999999999957	Fiscal Year


Available Year-End Resources (in millions)




2022	Operating Margin	45.90000000000002	2023	Operating Margin	29.500000000000043	2024	Operating Margin	14.90000000000002	2025	Operating Margin	-1.699999999999946	2026	Operating Margin	-20.299999999999912	2027	Operating Margin	-39.999999999999957	





BL Exp SF All on no MP 0504

		KU - Lawrence & Edwards Campuses																		Alternative Assumptions with ALL Turned on

		General Fund Five-Year Financial Plan with Strategic Initiatives

		in millions																		updated for adding NISS and reducing inflation to 2.5%



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$141.2		$153.4		$159.5		$162.7		$166.0		$169.3

				Tuition & Fees		$261.6		$265.3		$278.3		$285.1		$292.1		$299.3

				Other		$11.8		$11.7		$11.9		$12.0		$12.1		$12.2

				Total		$414.6		$430.4		$449.7		$459.8		$470.2		$480.8



		Uses

				Salary & Fringes		$301.7		$324.8		$343.2		$352.4		$361.9		$371.6

				OOE		$66.4		$71.0		$68.5		$70.5		$72.5		$74.5

				Utilities		$17.4		$19.1		$19.9		$20.5		$21.1		$21.8

				Scholarships		$10.0		$12.9		$13.6		$13.9		$14.2		$14.6

				Debt Service		$19.0		$19.0		$19.1		$19.1		$19.1		$18.0

				Total		$414.5		$446.8		$464.3		$476.4		$488.8		$500.5



		Operating Margin				$0.1		($16.4)		($14.6)		($16.6)		($18.6)		($19.7)



		Impact of Strategic Initiatives (SI)				$0.0		($0.5)		$2.1		$9.4		$23.7		$32.7



		Operating Margin With SI				$0.1		($16.9)		($12.5)		($7.2)		$5.1		$13.0



		Carryforward				$45.8		$45.9		$29.0		$16.6		$9.4		$14.5



		Available Year-End Resources				$45.9		$29.0		$16.6		$9.4		$14.5		$27.5





				per Synario		$45.8		$28.8		$16.3		$8.9		$13.8		$26.6

						$0.1		$0.2		$0.3		$0.5		$0.7		$0.9



				Fiscal Year		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

				Revenue		5		6		7		8		9		9

				Operating Margin		$45.9		$29.0		$16.6		$9.4		$14.5		$27.5

				excludes All Funds SI / market				$   (489,290)		$   2,148,473		$   9,391,301		$   23,738,019		$   32,698,343

								$   (0.5)		$   2.1		$   9.4		$   23.7		$   32.7

																						FY2023		FY2024		FY2025		FY2026		FY2027

																						Projected		Projected		Projected		Projected		Projected

																				All Funds 		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000



																				Strategic Enrollment Management		(1,114,290)		(1,051,527)		2,291,301		12,238,019		17,373,343

																				Convention & Events		375,000		700,000		900,000		3,400,000		5,200,000

																				Continuous Improvement		250,000		2,500,000		6,200,000		8,100,000		10,125,000



																				Net Impact of Strategic Initiatives		$   (489,290)		$   2,148,473		$   9,391,301		$   23,738,019		$   32,698,343



Operating Margin	

FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	45.90000000000002	29.010710000000042	16.559183000000019	9.3504840000000531	14.488503000000089	27.486846000000043	

Available Year-End Resources (in millions)









FY2022	Operating Margin	45.90000000000002	FY2023	Operating Margin	29.010710000000042	FY2024	Operating Margin	16.559183000000019	FY2025	Operating Margin	9.3504840000000531	FY2026	Operating Margin	14.488503000000089	FY2027	Operating Margin	27.486846000000043	









BL Expected State Fund 0426

		KU - Lawrence & Edwards Campuses																				Change in State funds to KU's portion of $20M - $4,351,808

		General Fund Five-Year Financial Plan

		in millions



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$141.2		$153.4		$160.3		$163.5		$166.7		$170.1				updated for post budget meeting on April 21 edited April 24

				Tuition & Fees		$261.6		265.3		278.3		285.1		292.1		299.3

				Other		$11.8		11.7		11.9		12.0		12.1		12.2

				Total		$414.6		$430.4		$450.5		$460.6		$470.9		$481.6



		Uses

				Salary & Fringes		$301.7		$324.8		$343.2		$352.4		$361.9		$371.6

				OOE		$66.4		71.0		68.5		70.5		72.5		74.5

				Utilities		$17.4		19.1		19.9		20.5		21.1		21.8

				Scholarships		$10.0		12.9		13.6		13.9		14.2		14.6

				Debt Service		$19.0		19		19.1		19.1		19.1		18.0

				Total		$414.5		$446.8		$464.3		$476.4		$488.8		$500.5



		Operating Margin				$0.1		($16.4)		($13.8)		($15.8)		($17.9)		($18.9)



		Carryforward				$45.8		$45.9		$29.5		$15.7		($0.1)		($18.0)



		Available Year-End Resources				$45.9		$29.5		$15.7		($0.1)		($18.0)		($36.9)

								256.6		271.8		278.5		285.4		292.5

								25.9		28.1		29.5		31		32.5

								42.3		43.3		44.4		45.5		46.6

								324.8		343.2		352.4		361.9		371.6

				Fiscal Year		2022		2023		2024		2025		2026		2027

				Revenue		5		6		7		8		9		10

				Operating Margin		$45.9		$29.5		$15.7		($0.1)		($18.0)		($36.9)



Operating Margin	[VALUE]

2022	2023	2024	2025	2026	2027	45.90000000000002	29.500000000000043	15.700000000000031	-9.9999999999923261E-2	-17.999999999999901	-36.899999999999991	Fiscal Year


Available Year-End Resources (in millions)




2022	Operating Margin	45.90000000000002	2023	Operating Margin	29.500000000000043	2024	Operating Margin	15.700000000000031	2025	Operating Margin	-9.9999999999923261E-2	2026	Operating Margin	-17.999999999999901	2027	Operating Margin	-36.899999999999991	





BL Exp SF All on no MP 0424

		KU - Lawrence & Edwards Campuses																		Alternative Assumptions with ALL Turned on

		General Fund Five-Year Financial Plan with Strategic Initiatives

		in millions																		WIP WIP updated for post budget meeting on April 21 edited April 24



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected				Updated for SEM on April 12

		Sources

				State Appropriations		$141.2		$153.4		$160.3		$163.5		$166.7		$170.1

				Tuition & Fees		$261.6		$265.3		$278.3		$285.1		$292.1		$299.3

				Other		$11.8		$11.7		$11.9		$12.0		$12.1		$12.2

				Total		$414.6		$430.4		$450.5		$460.6		$470.9		$481.6



		Uses

				Salary & Fringes		$301.7		$324.8		$343.2		$352.4		$361.9		$371.6

				OOE		$66.4		$71.0		$68.5		$70.5		$72.5		$74.5

				Utilities		$17.4		$19.1		$19.9		$20.5		$21.1		$21.8

				Scholarships		$10.0		$12.9		$13.6		$13.9		$14.2		$14.6

				Debt Service		$19.0		$19.0		$19.1		$19.1		$19.1		$18.0

				Total		$414.5		$446.8		$464.3		$476.4		$488.8		$500.5



		Operating Margin				$0.1		($16.4)		($13.8)		($15.8)		($17.9)		($18.9)



		Impact of Strategic Initiatives (SI)				$0.0		($0.5)		$2.1		$9.4		$23.7		$32.7



		Operating Margin With SI				$0.1		($16.9)		($11.7)		($6.4)		$5.8		$13.8



		Carryforward				$45.8		$45.9		$29.0		$17.4		$11.0		$16.8



		Available Year-End Resources				$45.9		$29.0		$17.4		$11.0		$16.8		$30.6





				per Synario		$45.8		$28.8		$16.8		$9.9		$15.3		$28.5

						$0.1		$0.2		$0.6		$1.1		$1.5		$2.1



				Fiscal Year		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

				Revenue		5		6		7		8		9		9

				Operating Margin		$45.9		$29.0		$17.4		$11.0		$16.8		$30.6

				excludes All Funds SI / market				$   (489,290)		$   2,148,473		$   9,391,301		$   23,738,019		$   32,698,343

								$   (0.5)		$   2.1		$   9.4		$   23.7		$   32.7

																						FY2023		FY2024		FY2025		FY2026		FY2027

																						Projected		Projected		Projected		Projected		Projected

																				All Funds 		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000



																				Strategic Enrollment Management		(1,114,290)		(1,051,527)		2,291,301		12,238,019		17,373,343

																				Convention & Events		375,000		700,000		900,000		3,400,000		5,200,000

																				Continuous Improvement		250,000		2,500,000		6,200,000		8,100,000		10,125,000



																				Net Impact of Strategic Initiatives		$   (489,290)		$   2,148,473		$   9,391,301		$   23,738,019		$   32,698,343



Operating Margin	

FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	45.90000000000002	29.010710000000042	17.35918300000003	10.950484000000076	16.788503000000098	30.586846000000008	

Available Year-End Resources (in millions)









FY2022	Operating Margin	45.90000000000002	FY2023	Operating Margin	29.010710000000042	FY2024	Operating Margin	17.35918300000003	FY2025	Operating Margin	10.950484000000076	FY2026	Operating Margin	16.788503000000098	FY2027	Operating Margin	30.586846000000008	









BL Expected State Fund 04242023

		KU - Lawrence & Edwards Campuses																				Change in State funds to KU's portion of $20M - $4,351,808

		General Fund Five-Year Financial Plan

		in millions



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$141.2		$153.4		$160.0		$163.2		$166.5		$169.8				Updated for base commitments  on April 13

				Tuition & Fees		$261.6		265.3		278.3		285.1		292.1		299.3

				Other		$11.8		11.7		11.9		12.0		12.1		12.2

				Total		$414.6		$430.4		$450.2		$460.3		$470.7		$481.3



		Uses

				Salary & Fringes		$301.7		$324.8		$343.2		$352.4		$361.9		$371.6

				OOE		$66.4		71.0		68.5		70.5		72.5		74.5

				Utilities		$17.4		19.1		19.9		20.5		21.1		21.8

				Scholarships		$10.0		12.9		13.6		13.9		14.2		14.6

				Debt Service		$19.0		19		19.1		19.1		19.1		18.0

				Total		$414.5		$446.8		$464.3		$476.4		$488.8		$500.5



		Operating Margin				$0.1		($16.4)		($14.1)		($16.1)		($18.1)		($19.2)



		Carryforward				$45.8		$45.9		$29.5		$15.4		($0.7)		($18.8)



		Available Year-End Resources				$45.9		$29.5		$15.4		($0.7)		($18.8)		($38.0)

								256.6		271.8		278.5		285.4		292.5

								25.9		28.1		29.5		31		32.5

								42.3		43.3		44.4		45.5		46.6

								324.8		343.2		352.4		361.9		371.6

				Fiscal Year		2022		2023		2024		2025		2026		2027

				Revenue		5		6		7		8		9		10

				Operating Margin		$45.9		$29.5		$15.4		($0.7)		($18.8)		($38.0)



Operating Margin	[VALUE]

2022	2023	2024	2025	2026	2027	45.90000000000002	29.500000000000043	15.40000000000002	-0.699999999999946	-18.799999999999912	-37.999999999999957	Fiscal Year


Available Year-End Resources (in millions)




2022	Operating Margin	45.90000000000002	2023	Operating Margin	29.500000000000043	2024	Operating Margin	15.40000000000002	2025	Operating Margin	-0.699999999999946	2026	Operating Margin	-18.799999999999912	2027	Operating Margin	-37.999999999999957	





BL Exp SF All on no MP 04242023

		KU - Lawrence & Edwards Campuses																		Alternative Assumptions with ALL Turned on

		General Fund Five-Year Financial Plan with Strategic Initiatives

		in millions



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected				Updated for SEM on April 12

		Sources

				State Appropriations		$141.2		$153.4		$160.0		$163.2		$166.5		$169.8				Updated for base commitments  on April 13

				Tuition & Fees		$261.6		$265.3		$278.3		$285.1		$292.1		$299.3

				Other		$11.8		$11.7		$11.9		$12.0		$12.1		$12.2

				Total		$414.6		$430.4		$450.2		$460.3		$470.7		$481.3



		Uses

				Salary & Fringes		$301.7		$324.8		$343.2		$352.4		$361.9		$371.6

				OOE		$66.4		$71.0		$68.5		$70.5		$72.5		$74.5

				Utilities		$17.4		$19.1		$19.9		$20.5		$21.1		$21.8

				Scholarships		$10.0		$12.9		$13.6		$13.9		$14.2		$14.6

				Debt Service		$19.0		$19.0		$19.1		$19.1		$19.1		$18.0

				Total		$414.5		$446.8		$464.3		$476.4		$488.8		$500.5



		Operating Margin				$0.1		($16.4)		($14.1)		($16.1)		($18.1)		($19.2)



		Impact of Strategic Initiatives (SI)				$0.0		($0.5)		$2.1		$9.4		$23.7		$32.7



		Operating Margin With SI				$0.1		($16.9)		($12.0)		($6.7)		$5.6		$13.5



		Carryforward				$45.8		$45.9		$29.0		$17.1		$10.4		$16.0



		Available Year-End Resources				$45.9		$29.0		$17.1		$10.4		$16.0		$29.5





				per Synario		$45.8		$28.8		$16.8		$9.9		$15.3		$28.5

						$0.1		$0.2		$0.3		$0.5		$0.7		$1.0



				Fiscal Year		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

				Revenue		5		6		7		8		9		9

				Operating Margin		$45.9		$29.0		$17.1		$10.4		$16.0		$29.5

				excludes All Funds SI / market				$   (489,290)		$   2,148,473		$   9,391,301		$   23,738,019		$   32,698,343

								$   (0.5)		$   2.1		$   9.4		$   23.7		$   32.7

																						FY2023		FY2024		FY2025		FY2026		FY2027

																						Projected		Projected		Projected		Projected		Projected

																				All Funds 		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000



																				Strategic Enrollment Management		(1,114,290)		(1,051,527)		2,291,301		12,238,019		17,373,343

																				Convention & Events		375,000		700,000		900,000		3,400,000		5,200,000

																				Continuous Improvement		250,000		2,500,000		6,200,000		8,100,000		10,125,000



																				Net Impact of Strategic Initiatives		$   (489,290)		$   2,148,473		$   9,391,301		$   23,738,019		$   32,698,343



Operating Margin	

FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	45.90000000000002	29.010710000000042	17.059183000000019	10.350484000000053	15.988503000000089	29.486846000000043	

Available Year-End Resources (in millions)









FY2022	Operating Margin	45.90000000000002	FY2023	Operating Margin	29.010710000000042	FY2024	Operating Margin	17.059183000000019	FY2025	Operating Margin	10.350484000000053	FY2026	Operating Margin	15.988503000000089	FY2027	Operating Margin	29.486846000000043	









BL Expected State Fund 04062023

		KU - Lawrence & Edwards Campuses																				Change in State funds to KU's portion of $20M - $4,351,808

		General Fund Five-Year Financial Plan

		in millions



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$141.2		$153.4		$160.0		$163.2		$166.5		$169.8				Updated for base commitments  on April 13

				Tuition & Fees		$261.6		265.3		278.3		285.1		292.1		299.3

				Other		$11.8		11.7		11.9		12.0		12.1		12.2

				Total		$414.6		$430.4		$450.2		$460.3		$470.7		$481.3



		Uses

				Salary & Fringes		$301.7		$324.8		$340.7		$349.9		$359.3		$368.9

				OOE		$66.4		71.0		70.0		72.0		74.0		76.1

				Utilities		$17.4		19.1		19.9		20.5		21.1		21.8

				Scholarships		$10.0		12.9		13.6		13.9		14.2		14.6

				Debt Service		$19.0		19		19.1		19.1		19.1		18.0

				Total		$414.5		$446.8		$463.3		$475.4		$487.7		$499.4



		Operating Margin				$0.1		($16.4)		($13.1)		($15.1)		($17.0)		($18.1)



		Carryforward				$45.8		$45.9		$29.5		$16.4		$1.3		($15.7)



		Available Year-End Resources				$45.9		$29.5		$16.4		$1.3		($15.7)		($33.8)

				Fiscal Year		2022		2023		2024		2025		2026		2027

				Revenue		5		6		7		8		9		10

				Operating Margin		$45.9		$29.5		$16.4		$1.3		($15.7)		($33.8)



Operating Margin	[VALUE]

2022	2023	2024	2025	2026	2027	45.90000000000002	29.500000000000043	16.40000000000002	1.300000000000054	-15.699999999999946	-33.799999999999969	Fiscal Year


Available Year-End Resources (in millions)




2022	Operating Margin	45.90000000000002	2023	Operating Margin	29.500000000000043	2024	Operating Margin	16.40000000000002	2025	Operating Margin	1.300000000000054	2026	Operating Margin	-15.699999999999946	2027	Operating Margin	-33.799999999999969	





BL Exp SF All on no MP

		KU - Lawrence & Edwards Campuses																		Alternative Assumptions with ALL Turned on

		General Fund Five-Year Financial Plan with Strategic Initiatives

		in millions



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected				Updated for SEM on April 12

		Sources

				State Appropriations		$141.2		$153.4		$160.0		$163.2		$166.5		$169.8				Updated for base commitments  on April 13

				Tuition & Fees		$261.6		$265.3		$278.3		$285.1		$292.1		$299.3

				Other		$11.8		$11.7		$11.9		$12.0		$12.1		$12.2

				Total		$414.6		$430.4		$450.2		$460.3		$470.7		$481.3



		Uses

				Salary & Fringes		$301.7		$324.8		$340.7		$349.9		$359.3		$368.9

				OOE		$66.4		$71.0		$70.0		$72.0		$74.0		$76.1

				Utilities		$17.4		$19.1		$19.9		$20.5		$21.1		$21.8

				Scholarships		$10.0		$12.9		$13.6		$13.9		$14.2		$14.6

				Debt Service		$19.0		$19.0		$19.1		$19.1		$19.1		$18.0

				Total		$414.5		$446.8		$463.3		$475.4		$487.7		$499.4



		Operating Margin				$0.1		($16.4)		($13.1)		($15.1)		($17.0)		($18.1)



		Impact of Strategic Initiatives (SI)				$0.0		($0.5)		($0.2)		$7.4		$21.9		$30.6



		Operating Margin With SI				$0.1		($16.9)		($13.3)		($7.7)		$4.9		$12.5



		Carryforward				$45.8		$45.9		$29.0		$15.7		$8.0		$13.0



		Available Year-End Resources				$45.9		$29.0		$15.7		$8.0		$13.0		$25.5





				per Synario		$45.8		$28.2		$11.7		$6.1		$12.9		$28.3

						$0.1		$0.8		$4.0		$1.9		$0.1		($2.8)



				Fiscal Year		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

				Revenue		5		6		7		8		9		9

				Operating Margin		$45.9		$29.0		$15.7		$8.0		$13.0		$25.5

				excludes All Funds SI / market				$   (489,290)		$   (197,555)		$   7,427,644		$   21,930,730		$   30,586,513

								$   (0.5)		$   (0.2)		$   7.4		$   21.9		$   30.6

																						FY2023		FY2024		FY2025		FY2026		FY2027

																						Projected		Projected		Projected		Projected		Projected

																				All Funds 		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000



																				Strategic Enrollment Management		(1,114,290)		(3,397,555)		327,644		10,430,730		15,261,513

																				Convention & Events		375,000		700,000		900,000		3,400,000		5,200,000

																				Continuous Improvement		250,000		2,500,000		6,200,000		8,100,000		10,125,000



																				Net Impact of Strategic Initiatives		$   (489,290)		$   (197,555)		$   7,427,644		$   21,930,730		$   30,586,513



Operating Margin	

FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	45.90000000000002	29.010710000000042	15.71315500000002	8.0407990000000531	12.971529000000054	25.458042000000031	

Available Year-End Resources (in millions)









FY2022	Operating Margin	45.90000000000002	FY2023	Operating Margin	29.010710000000042	FY2024	Operating Margin	15.71315500000002	FY2025	Operating Margin	8.0407990000000531	FY2026	Operating Margin	12.971529000000054	FY2027	Operating Margin	25.458042000000031	









w FY22 A Base w Gov Budget

		KU - Lawrence & Edwards Campuses																				Change in State funds to KU's portion of $20M - $4,351,808

		General Fund Five-Year Financial Plan																				Tuition Rate increase of 2%

		in millions



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$141.2		$153.4		$167.3		$170.7		$174.1		$177.6

				Tuition & Fees		$261.6		265.3		271.8		278.5		285.3		292.3

				Other		$11.8		11.7		11.9		12.0		12.1		12.2

				Total		$414.6		$430.4		$451.0		$461.2		$471.5		$482.1



		Uses

				Salary & Fringes		$301.7		$324.8		$340.7		$349.9		$359.3		$368.9

				OOE		$66.4		71.0		69.7		71.7		73.7		75.8

				Utilities		$17.4		19.1		19.9		20.5		21.1		21.8

				Scholarships		$10.0		12.9		13.6		13.9		14.2		14.6

				Debt Service		$19.0		19.0		19.1		19.1		19.1		18.0

				Total		$414.5		$446.8		$463.0		$475.1		$487.4		$499.1



		Operating Margin				$0.1		($16.4)		($12.0)		($13.9)		($15.9)		($17.0)



		Carryforward				$45.8		$45.9		$29.5		$17.5		$3.6		($12.3)



		Available Year-End Resources				$45.9		$29.5		$17.5		$3.6		($12.3)		($29.3)











				Fiscal Year		2022		2023		2024		2025		2026		2027

				Revenue		5		6		7		8		9		10

				Operating Margin		$45.9		$29.5		$17.5		$3.6		($12.3)		($29.3)



Operating Margin	

2022	2023	2024	2025	2026	2027	45.90000000000002	29.500000000000043	17.500000000000043	3.6000000000000654	-12.299999999999969	-29.300000000000026	Fiscal Year





Available Year-End Resources (in millions)









2022	Operating Margin	45.90000000000002	2023	Operating Margin	29.500000000000043	2024	Operating Margin	17.500000000000043	2025	Operating Margin	3.6000000000000654	2026	Operating Margin	-12.299999999999969	2027	Operating Margin	-29.300000000000026	









w FY22 SI plus base w gov budg

		KU - Lawrence & Edwards Campuses																		Alternative Assumptions with ALL Turned on

		General Fund Five-Year Financial Plan with Strategic Initiatives

		in millions



		In Millions				FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$141.2		$153.4		$167.3		$170.7		$174.1		$177.6

				Tuition & Fees		$261.6		$265.3		$271.8		$278.5		$285.3		$292.3

				Other		$11.8		$11.7		$11.9		$12.0		$12.1		$12.2

				Total		$414.6		$430.4		$451.0		$461.2		$471.5		$482.1



		Uses

				Salary & Fringes		$301.7		$324.8		$340.7		$349.9		$359.3		$368.9

				OOE		$66.4		$71.0		$69.7		$71.7		$73.7		$75.8

				Utilities		$17.4		$19.1		$19.9		$20.5		$21.1		$21.8

				Scholarships		$10.0		$12.9		$13.6		$13.9		$14.2		$14.6

				Debt Service		$19.0		$19.0		$19.1		$19.1		$19.1		$18.0

				Total		$414.5		$446.8		$463.0		$475.1		$487.4		$499.1



		Operating Margin				$0.1		($16.4)		($12.0)		($13.9)		($15.9)		($17.0)



		Impact of Strategic Initiatives (SI)				$0.0		($1.1)		($3.6)		$9.7		$24.0		$33.3



		Operating Margin With SI				$0.1		($17.5)		($15.6)		($4.2)		$8.1		$16.3



		Carryforward				$45.8		$45.9		$28.4		$12.8		$8.6		$16.7



		Available Year-End Resources				$45.9		$28.4		$12.8		$8.6		$16.7		$33.1





				per Synario		$45.8		$28.2		$12.5		$7.8		$15.5		$31.7

						$0.1		$0.2		$0.3		$0.8		$1.2		$1.3



				Fiscal Year		FY2022		FY2023		FY2024		FY2025		FY2026		FY2027

				Revenue		5		6		7		8		9		9

				Operating Margin		$45.9		$28.4		$12.8		$8.6		$16.7		$33.1

				excludes All Funds SI / market				$   (1,075,000)		$   (3,600,000)		$   9,700,000		$   24,000,000		$   33,325,000

								$   (1.1)		$   (3.6)		$   9.7		$   24.0		$   33.3

																						FY2023		FY2024		FY2025		FY2026		FY2027

																						Projected		Projected		Projected		Projected		Projected

																				All Funds 		10,000,000		10,000,000		10,000,000		10,000,000		10,000,000



																				Strategic Enrollment Management		(1,700,000)		(6,800,000)		2,600,000		12,500,000		18,000,000

																				Convention & Events		375,000		700,000		900,000		3,400,000		5,200,000

																				Continuous Improvement		250,000		2,500,000		6,200,000		8,100,000		10,125,000



																				Net Impact of Strategic Initiatives		$   (1,075,000)		$   (3,600,000)		$   9,700,000		$   24,000,000		$   33,325,000



Operating Margin	

FY2022	FY2023	FY2024	FY2025	FY2026	FY2027	45.90000000000002	28.425000000000043	12.825000000000044	8.6250000000000657	16.72500000000003	33.049999999999976	

Available Year-End Resources (in millions)









FY2022	Operating Margin	45.90000000000002	FY2023	Operating Margin	28.425000000000043	FY2024	Operating Margin	12.825000000000044	FY2025	Operating Margin	8.6250000000000657	FY2026	Operating Margin	16.72500000000003	FY2027	Operating Margin	33.049999999999976	









SI plus baseline w ALT Assump

		KU - Lawrence & Edwards Campuses																		Alternative Assumptions with ALL Turned on

		General Fund Five-Year Financial Plan with Strategic Initiatives

		in millions



						FY2023		FY2024		FY2025		FY2026		FY2027		FY2028

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Tuition & Fees		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Other		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Uses

				Salary & Fringes		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				OOE		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Utilities		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Scholarships		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Debt Service		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		18.0		ERROR:#REF!

				Total		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Operating Margin				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Impact of Strategic Initiatives (SI)				($1.1)		($7.6)		$5.7		$20.0		$29.3				not all had FY28 #s



		Operating Margin With SI				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Carryforward				$45.8		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Available Year-End Resources				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





				per Synario		$28.2		$9.4		$1.5		$5.8		$18.7

										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Fiscal Year		2023		2024		2025		2026		2027		2028

				Revenue		5		6		7		8		9		10

				Operating Margin		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				excludes All Funds SI		$   (1,075,000)		$   (7,600,000)		$   5,700,000		$   20,000,000		$   29,325,000

						$   (1.1)		$   (7.6)		$   5.7		$   20.0		$   29.3



Operating Margin	[VALUE]

2023	2024	2025	2026	2027	0	0	0	0	0	Fiscal Year


Available Year-End Resources (in millions)




2023	Operating Margin	0	2024	Operating Margin	0	2025	Operating Margin	0	2026	Operating Margin	0	2027	Operating Margin	0	2028	Operating Margin	0	





HC from AIRE

				Fall 2008		Fall 2009		Fall 2010		Fall 2011		Fall 2012		Fall 2013		Fall 2014		Fall 2015		Fall 2016		Fall 2017		Fall 2018		Fall 2019		Fall 2020		Fall 2021		Fall 2022

		Resident		18890		18706		18147		17364		16579		16011		15847		15586		15244		15134		15080		14930		14491		14189		14046

		Nonresident		8109		8120		8119		8084		7998		8424		8765		9122		9648		9757		9735		9699		9473		9769		9826				23872		238.72

		Resident Pct		70.0%		69.7%		69.1%		68.2%		67.5%		65.5%		64.4%		63.1%		61.2%		60.8%		60.8%		60.6%		60.5%		59.2%		58.8%

		Nonresident Pct		30.0%		30.3%		30.9%		31.8%		32.5%		34.5%		35.6%		36.9%		38.8%		39.2%		39.2%		39.4%		39.5%		40.8%		41.2%

				Fall 2008		Fall 2018		Fall 2019		Fall 2020		Fall 2021		Fall 2022

		Nonresident		8109		9735		9699		9473		9769		9826

		Resident		18890		15080		14930		14491		14189		14046

		Resident Pct		70.0%		60.8%		60.6%		60.5%		59.2%		58.8%

		Nonresident Pct		30.0%		39.2%		39.4%		39.5%		40.8%		41.2%

																																				Fall 2008		Fall 2018		Fall 2019		Fall 2020		Fall 2021		Fall 2022

																																		Resident		18890		15080		14930		14491		14189		14046

																																		Nonresident		8109		9735		9699		9473		9769		9826

																																		Resident		18890		15080		14930		14491		14189		14046



Nonresident	

Fall 2008	Fall 2018	Fall 2019	Fall 2020	Fall 2021	Fall 2022	8109	9735	9699	9473	9769	9826	Resident	

Fall 2008	Fall 2018	Fall 2019	Fall 2020	Fall 2021	Fall 2022	18890	15080	14930	14491	14189	14046	









calc hdcount decrease slid

		ca

										Fall 2019		Fall 2021		difference		% 		Fall 2022		difference		% 

										14,930		14,189		-741		-4.96%		14,046		-884		-5.92%

										9,699		9,769		70		0.72%		9,826		127		1.31%



										24,629		23,958		-671		-2.72%		23,872		-757		-4.61%





lots of PY hidden tabs
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1/3 Employee Market Pay	1/3 Deferred Maintenance	1/3 Strategic Initiatives	0.33	0.33300000000000002	0.33300000000000002	



W Initiatives- chg state fundin

		KU - Lawrence & Edwards Campuses																						Change in FY23 State funds to KU's portion of $20M - $9,945,259

		General Fund Five-Year Financial Plan with Strategic Initiatives																						Tuition Rate increase of 2%

		in millions



						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$137.2		$140.9		$145.4		$147.6		$149.8		$152.0

				Tuition & Fees		263.9		263.6		268.9		276.9		285.2		293.8

				Other		12.1		11.6		11.8		12.4		12.6		12.6

				Total		$413.2		$416.1		$426.1		$436.9		$447.6		$458.4



		Uses

				Salary & Fringes		$309.6		$299.0		$313.7		$321.9		$330.6		$339.4

				OOE		58.3		82.7		88.5		90		91.6		97.9

				Utilities		13.7		16.5		17.0		17.5		18.0		18.6

				Scholarships		8.9		11.7		11.9		12.3		12.7		13.1

				Debt Service		18.4		19.7		19.0		19.1		19.1		19.1

				Total		$408.9		$429.6		$450.1		$460.8		$472.0		$488.1



		Operating Margin				$4.3		($13.5)		($24.0)		($23.9)		($24.4)		($29.7)



		Net Impact of Strategic Initiatives (SI)				-		-		$14.1		$21.7		$32.0		$35.0



		Operating Margin With SI				$4.3		($13.5)		($9.9)		($2.3)		$7.6		$5.3



		Carryforward				$41.8		$46.1		$32.6		$22.7		$20.5		$28.1



		Available Year-End Resources				$46.1		$32.6		$22.7		$20.5		$28.1		$33.4



						246		236.8		248.5		254.6		260.9		267.4

						24.7		24.3		25.5		26.7		28		29.4

						38.9		38		39.7		40.7		41.7		42.7

						309.6		299.1		313.7		322		330.6		339.5

				Fiscal Year		2021		2022		2023		2024		2025		2026

				Revenue		5		6		7		8		9		10

				Operating Margin		$46.1		$32.6		$22.7		$20.5		$28.1		$33.4



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	32.600000000000065	22.700000000000067	20.450000000000031	28.049999999999997	33.350000000000009	Fiscal Year


Available Year-End Resources (in millions)




2021	Operating Margin	46.100000000000009	2022	Operating Margin	32.600000000000065	2023	Operating Margin	22.700000000000067	2024	Operating Margin	20.450000000000031	2025	Operating Margin	28.049999999999997	2026	Operating Margin	33.350000000000009	





Financial Plan Do Nothing

		KU - Lawrence & Edwards Campuses

		General Fund Five-Year Financial Plan

		in millions



						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$137.2		$140.9		$151.0		$153.2		$155.5		$157.9

				Tuition & Fees		263.9		263.6		263.6		271.5		279.6		288

				Other		12.1		11.6		11.8		12.4		12.6		12.6

				Total		$413.2		$416.1		$426.4		$437.1		$447.7		$458.5



		Uses

				Salary & Fringes		$309.6		$299.0		$313.7		$321.9		$330.6		$339.4

				OOE		58.3		82.7		88.5		90		91.6		97.9

				Utilities		13.7		16.5		17.0		17.5		18.0		18.6

				Scholarships		8.9		11.7		11.7		12.1		12.4		12.7

				Debt Service		18.4		19.7		19.0		19.1		19.1		19.1

				Total		$408.9		$429.6		$449.9		$460.6		$471.7		$487.7



		Operating Margin				$4.3		($13.5)		($23.5)		($23.5)		($24.0)		($29.2)



		Carryforward				$41.8		$46.1		$32.6		$9.1		($14.4)		($38.4)



		Available Year-End Resources				$46.1		$32.6		$9.1		($14.4)		($38.4)		($67.6)



						246		236.8		248.5		254.6		260.9		267.4

						24.7		24.3		25.5		26.7		28		29.4

						38.9		38		39.7		40.7		41.7		42.7

						309.6		299.1		313.7		322		330.6		339.5

				Fiscal Year		2021		2022		2023		2024		2025		2026

				Revenue		5		6		7		8		9		10

				Operating Margin		$46.1		$32.6		$9.1		($14.4)		($38.4)		($67.6)



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	32.600000000000065	9.1000000000001222	-14.399999999999935	-38.399999999999935	-67.599999999999923	Fiscal Year


Available Year-End Resources (in millions)




2021	Operating Margin	46.100000000000009	2022	Operating Margin	32.600000000000065	2023	Operating Margin	9.1000000000001222	2024	Operating Margin	-14.399999999999935	2025	Operating Margin	-38.399999999999935	2026	Operating Margin	-67.599999999999923	





Financial Plan W Initiatives

		KU - Lawrence & Edwards Campuses

		General Fund Five-Year Financial Plan with Strategic Initiatives

		in millions



						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$137.2		$140.9		$151.0		$153.2		$155.5		$157.9

				Tuition & Fees		263.9		263.6		263.6		271.5		279.6		288

				Other		12.1		11.6		11.8		12.4		12.6		12.6

				Total		$413.2		$416.1		$426.4		$437.1		$447.7		$458.5



		Uses

				Salary & Fringes		$309.6		$299.0		$313.7		$321.9		$330.6		$339.4

				OOE		58.3		82.7		88.5		90		91.6		97.9

				Utilities		13.7		16.5		17.0		17.5		18.0		18.6

				Scholarships		8.9		11.7		11.7		12.1		12.4		12.7

				Debt Service		18.4		19.7		19.0		19.1		19.1		19.1

				Total		$408.9		$429.6		$449.9		$460.6		$471.7		$487.7



		Operating Margin				$4.3		($13.5)		($23.5)		($23.5)		($24.0)		($29.2)



		Impact of Strategic Initiatives (SI)				-		-		$14.1		$21.7		$32.0		$35.0



		Operating Margin With SI				$4.3		($13.5)		($9.4)		($1.9)		$8.0		$5.8



		Carryforward				$41.8		$46.1		$32.6		$23.2		$21.4		$29.4



		Available Year-End Resources				$46.1		$32.6		$23.2		$21.4		$29.4		$35.2



						246		236.8		248.5		254.6		260.9		267.4

						24.7		24.3		25.5		26.7		28		29.4

						38.9		38		39.7		40.7		41.7		42.7

						309.6		299.1		313.7		322		330.6		339.5

				Fiscal Year		2021		2022		2023		2024		2025		2026

				Revenue		5		6		7		8		9		10

				Operating Margin		$46.1		$32.6		$23.2		$21.4		$29.4		$35.2



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	32.600000000000065	23.200000000000124	21.350000000000065	29.350000000000065	35.150000000000077	Fiscal Year


Available Year-End Resources (in millions)




2021	Operating Margin	46.100000000000009	2022	Operating Margin	32.600000000000065	2023	Operating Margin	23.200000000000124	2024	Operating Margin	21.350000000000065	2025	Operating Margin	29.350000000000065	2026	Operating Margin	35.150000000000077	





Strategic Initiatives

		Strategic Enrollment Management

				FY2023		FY2024		FY2025		FY2026		FY2027

				Projected		Projected		Projected		Projected		Projected

		Net Impact		$0		$0		$7,200,000		$12,300,000		$12,300,000						5425655		12522374



		Continuous Improvement

				FY2023		FY2024		FY2025		FY2026		FY2027

				Projected		Projected		Projected		Projected		Projected

		Net Impact		$2,500,000		$5,000,000		$7,500,000		$7,500,000		$7,500,000



		Convention & Events

				FY2023		FY2024		FY2025		FY2026		FY2027

				Projected		Projected		Projected		Projected		Projected

		Net Impact		$0		$1,250,000		$2,000,000		$5,000,000		$5,000,000



		All Funds Budgeting

				FY2023		FY2024		FY2025		FY2026		FY2027

				Projected		Projected		Projected		Projected		Projected

		Net Impact		$10,000,000		$10,000,000		$10,000,000		$10,000,000		$10,000,000



		Total Net Impact		$12,500,000		$16,250,000		$26,700,000		$34,800,000		$34,800,000

				$12.5		$16.3		$26.7		$34.8		$34.8





Financial Plan No pay raise

		KU - Lawrence & Edwards Campuses

		General Use Five-Year Financial Plan

		in millions



						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$137.2		$140.9		$151.4		$153.7		$156.0		$158.3

				Tuition & Fees		263.9		260.5		260.5		268.31		276.4		284.7

				Other		12.1		11.6		11.6		12.1		12.1		12.1

				Total		$413.2		$413.0		$423.5		$434.1		$444.5		$455.1



		Uses

				Salary & Fringes		$309.6		$299.0		$299.4		$300.7		$302.1		$303.4

				OOE		58.3		84.6		86.00		87.5		89.0		95.2

				Utilities		13.7		16.5		17.0		17.5		18.0		18.6

				Scholarship		8.9		11.7		11.7		11.7		11.7		11.7

				Debt Service		18.4		19.7		19.0		19.1		19.1		19.1

				Total		$408.9		$431.5		$433.1		$436.5		$439.9		$448.0



		Operating Margin				$4.3		($18.5)		($9.6)		($2.4)		$4.6		$7.1



		Carryforward				$41.8		$46.1		$27.6		$18.0		$15.6		$20.2



		Unobligated Carryforward				$46.1		$27.6		$18.0		$15.6		$20.2		$27.3



						246		236.8		236.7		236.7		236.8		236.7

						24.7		24.3		25.4		26.7		28		29.4

						38.9		38		37.2		37.3		37.3		37.3

						309.6		299.1		299.3		300.7		302.1		303.4

				Fiscal Year		2021		2022		2023		2024		2025		2026

				Revenue		5		6		7		8		9		10

				Operating Margin		$46.1		$27.6		$18.0		$15.6		$20.2		$27.3



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	27.600000000000009	18.000000000000043	15.610000000000056	20.210000000000022	27.310000000000045	Fiscal Year


Unobligated Carryforward (in millions)




2021	Operating Margin	46.100000000000009	2022	Operating Margin	27.600000000000009	2023	Operating Margin	18.000000000000043	2024	Operating Margin	15.610000000000056	2025	Operating Margin	20.210000000000022	2026	Operating Margin	27.310000000000045	





Financial Plan FY23 Pay Raise

		KU - Lawrence & Edwards Campuses

		General Use Five-Year Financial Plan

		in millions



						FY2021		FY2022		FY2023		FY2024		FY2025		FY2026

						Actuals		Projected		Projected		Projected		Projected		Projected

		Sources

				State Appropriations		$137.2		$140.9		$151.4		$153.7		$156.0		$158.3

				Tuition & Fees		263.9		260.5		260.5		268.31		276.4		284.7

				Other		12.1		11.6		11.8		12.3		12.3		12.3

				Total		$413.2		$413.0		$423.7		$434.3		$444.7		$455.3



		Uses

				Salary & Fringes		$309.6		$299.0		$313.0		$314.2		$315.6		$316.9

				OOE		58.3		84.6		86.00		87.5		89.0		95.2

				Utilities		13.7		16.5		17.0		17.5		18.0		18.6

				Scholarship		8.9		11.7		11.7		11.7		11.7		11.7

				Debt Service		18.4		19.7		19.0		19.1		19.1		19.1

				Total		$408.9		$431.5		$446.7		$450.0		$453.4		$461.5



		Operating Margin				$4.3		($18.5)		($23.0)		($15.7)		($8.7)		($6.2)



		Carryforward				$41.8		$46.1		$27.6		$4.6		($11.1)		($19.8)



		Unobligated Carryforward				$46.1		$27.6		$4.6		($11.1)		($19.8)		($26.0)



						246		236.8		248.5		255.8		263.4		271.3

						24.7		24.3		25.5		26.7		28		29.4

						38.9		38		39		40.3		41.5		42.7

						309.6		299.1		313		322.8		332.9		343.4

				Fiscal Year		2021		2022		2023		2024		2025		2026

				Revenue		5		6		7		8		9		10

				Operating Margin		$46.1		$27.6		$4.6		($11.1)		($19.8)		($26.0)



Operating Margin	[VALUE]

2021	2022	2023	2024	2025	2026	46.100000000000009	27.600000000000009	4.6000000000000085	-11.089999999999989	-19.790000000000035	-25.990000000000023	Fiscal Year


Unobligated Carryforward (in millions)




2021	Operating Margin	46.100000000000009	2022	Operating Margin	27.600000000000009	2023	Operating Margin	4.6000000000000085	2024	Operating Margin	-11.089999999999989	2025	Operating Margin	-19.790000000000035	2026	Operating Margin	-25.990000000000023	





Non GU Funds

		Non General Use Funds

		Other Student Fees		$   9.4		4%		9,357,302

		Auxiliaries		$   45.2		18%		45,158,063

		Course Fees		$   24.8		10%		24,843,384

		Gifts		$   26.4		11%		26,420,788

		Dept Restricted Fees		$   31.0		13%		30,932,277

		Financial Aid/Other Non-KUCR Grants		$   23.3		9%		23,320,263

		JCERTA		$   7.0		3%		7,029,289

		Federal COVID Funds		$   33.8		14%		33,843,972

		Pell Grants		$   17.0		7%		17,047,748

		Educational Building Funds		$   11.1		4%		11,050,594

		Other		$   17.7		7%		17,743,698



				$   246.7		100%		246,747,378

		Total						635973391														Other

		GU Funds						389226013														Federal Covid Funding

		Non-GU Funds						246747378														Pell Grants

																						Departmental Restricted Fees

																						JCERTA

																																246747378

								251924264

		Non-General Use																						Institutional Sources & Uses as of 1/25/22

		FY2021 into FY2022 Carryforward



		Funding Source		Carry Forward

		Course Fees		$16.8

		KUEA - Unrestricted		$52.9

		KUEA - Restricted		$83.8

		KUEA - Scholarships		$29.8

		Total		$183.3



KU Lawrence/Edwards Campus                                      Non-General Use Revenue







[CATEGORY NAME]
[PERCENTAGE] ($24.8M)



[CATEGORY NAME]
[PERCENTAGE] ($26.4M)



















Other Student Fees	Auxiliaries	Course Fees	Gifts	Dept Restricted Fees	Financial Aid/Other Non-KUCR Grants	JCERTA	Federal COVID Funds	Pell Grants	Educational Building Funds	Other	9.4	45.2	24.8	26.4	31	23.3	7	33.799999999999997	17	11.1	17.7	



Non GU Fund CFWD

		Non-General Use Funds To Be Used in Place of General Use Funds

		Carryfoward by Year



				2019		2020		2021		2022

		Course Fees		8,482,042		8,359,671		11,323,016		16,848,108

		F&A Return		34,652,544		35,587,507		35,886,575		34,569,468

		KUEA-Restricted		61,108,784		67,612,815		71,195,818		83,849,094

		KUEA-Scholarships		25,824,117		26,223,693		29,074,657		29,790,237

		KUEA-Unrestricted		29,450,046		32,525,025		35,176,965		52,876,837



		Total		159,517,533		170,308,711		182,657,031		217,933,744
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The Five-Year Forecast with Strategic Initiatives

• Increase to State 
Appropriations based on 
Approved State Funding in 
FY2024 and 2.0% Ongoing

• Proposed 5.0% Tuition Rate 
Increase in FY2024 and 2.5% 
Ongoing

• 2.5% Increase in Salary Pool 
In FY2024 and 2.5% 
Ongoing

• 2.0% Increase in Operating 
Costs in FY2024 and 2.5% 
Ongoing to Reflect Inflation

• 5.0% Increase in Utilities 
Expense in FY2024 and 
3.0% Ongoing.
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Attracting and Retaining a 
High-Quality Workforce
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Addressing Challenges to Attract and Retain a High-Quality Workforce
 The Base Financial Plan Builds Annual Increases into Employee Pay

 The Base Financial Plan Prioritizes Finding Resources to Address Market Pay 
Gaps

 Move All Employees to Market Pay Through:
 Market pay studies for all employees to determine pay scales and policies to 

determine each employee’s place (based on experience and performance)
 Employ a third party to verify results

 Funding Market Pay:
 Strategic Hiring - vacant positions will be analyzed and banked (if possible) to 

fund market pay
 Portion of Continuous Improvement Savings will be directed to market pay

 Improvements in the Performance Evaluation System Needed to Capture Merit 
Eligibility Page 30 
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Employee Market Pay - Multi-year Initiative

25% Percentile

Align Along Band

75% Percentile

Policy Exceptions

Phase 1 – Band Determination & Adjustment of All 
Employees Toward the Minimum Band

 Policies and accompanying guidelines for compensation. 
 Establish staff and faculty pay grade bands that determines the median midpoint pay with 

minimum (25th percentile) and maximum (75th percentile) targets.
 Determine and bring staff and faculty below the minimum (25th percentile) up to the minimum. 

This includes an update for living wages.

Phase 2 - Move All Employees to Market Pay 
Based on Cost and Available Funds

 Align faculty and staff to the appropriate place on the pay band, depending on years of service 
and performance

Page 31 
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Observations and Risks
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Observations from the Five-Year Financial Plan
 State funding last year and the approved budget for FY2024 helps 

support the five-year financial picture.

 Given inflation and other increased expenses, the proposed 5% tuition 
rate increase is critical to offset these costs.

 No budget reductions are required for FY2024.

 The plan uses considerable cash reserves to balance while critical 
strategic initiatives are implemented.

 Significant progress has been made however, strategic initiatives require 
considerable resources and focus to implement.

 The plan reflects the reality of inflation and places attracting and 
retaining employees as a priority.

Market pay must be addressed through sound policies and systems, fiscal 
discipline, and savings from continuous improvement. Page 33
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Our Risks

 Inflation Maintains Its Current High Levels for Multiple Years

 Future State Support Diminishes Below the Forecast

 Maintaining or Growing Enrollment During the Demographic Cliff

 Future Mandates Placed on the University

 Affiliates and Auxiliaries Cannot Remain Self-Supporting

 Strategic Initiatives Underperform, are Delayed, or not Embraced

Page 34 
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What Can I Do To Support the Plan - Administration

 Ensure All Policies and Processes Improve the Student and Employee Experience

 Be Conscious of Your Role in Attracting and Retaining Students

 Partner With Jayhawk Hospitality on the Conferences and Events Initiative

 Provide Transparency, Clarity, and Accept Feedback Related to Campus Changes

 Promote a Spirit of Collaboration on all Strategic Initiatives as We Navigate the 
Necessary Changes to be Viable and Resilient
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What Can I Do To Support the Plan - Academic
 Align Unit Strategic Plans With Jayhawks Rising Strategic Plan

 Actively Engage in Activities Improving Student Enrollment and Retention

 Develop New Programs with Engaging Experiences Meeting Student and Market 
Demand

 Actively Support and Participate in Jayhawk Global Activities to Grow Enrollment

 Pursue External Funding Opportunities for Research and Service

 Collaborate in the Use of Your Facilities for Research, Education and Conferences and 
Events on Campus

 Promote a Spirit of Collaboration on all Strategic Initiatives as We Navigate the 
Necessary Changes to be Viable and Resilient
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Responsibilities of Everyone To Support the Plan

 Make Sure Our Students Have an Excellent Experience

 Be Good Stewards of KU Resources by Spending Effectively, Efficiently and 
Collaboratively

 Partner With Procurement Early to Ensure We Receive Quality Goods & Services at a 
Reasonable Price

 Actively Identify Ideas Where We Can Do Better and Participate in the Solutions -
Participate in the Continuous Improvement Program when Available

Page 37 

Everyone is Responsible for a Student Experience that 
Ensures a High-Quality, Affordable Education
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Thank you

Presentation Available at:
https://finance.ku.edu/reports


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38

